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Beechwood Risk Advisory + TMPM
Healthcare Transformation

Bringing together specialist risk, assurance and transformation
expertise to support NHS trusts and public sector organisations.
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WHAT THIS PARTNERSHIP BRINGS

Risk & assurance Governance and Improvement Expert support
diagnostics control reviews planning tailored to your
organisation
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A STRONGER PARTNERSHIP FOR
» @ CLEARER INSIGHT, BETTER DECISIONS e

AND LASTING IMPACT.
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TARGETED RISK &
ASSURANCE DIAGNOSTIC
REVIEWS

A focused Beechwood + TMPM partnership to help
NHS trusts strengthen risk, governance and assurance.
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WHAT CLIENTS RECEIVE
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2-week rapid Clear findings Practical Prioritised Improved awareness
diagnostic review recommendations enhancement plan and culture
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Risk Management = Board Assurance  Risk Identification = BAF Implementation Control Reporting & Risk Culture
Maturity Framework & Risk Register Effectiveness Effectiveness Governance & Awareness

Shape a diagnostic tailored to your organisation.

Q? l SPEAK TO BEECHWOOD AND TMPM
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INTRODUCING DAN & CHRIS

Specialist expertise in risk, assurance, transformation and improvement.

"DAN CHRIS
|

o 25 years experience across .0, 20+ years leading transformation
risk, analytics and i@y across NHS, local government
transformation. and public health.
I Worked with major financial l Led 25+ major programmes and
il institutions and regulated il managed £75m+ in cumulative
organisations internationally. budgets.
Specialises in risk management -~ : :
O frameworks including appetite, g:’:.‘ Delivered more than £11m in

policy, reporting, stress testing savings and efficiency improvements.

and regulatory transformation.
Specialises in mental health, adult

R Experienced in working directly ' social care, commissioning
@\ with Boards, Executives and and governance.
regulators.
Brings strong governance, B Brings Strategic IeaderShip, system
@ assurance and strategic risk = thinking and hands-on programme
expertise to complex programmes. delivery.

A partnership built on insight, assurance and lasting impact.

STRONGER TOGETHER
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