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Primary Care

Work Packages

Our Primary Care work-packages provide practical
solutions to strengthen, streamline, and sustain primary
care delivery. Our purpose is to support GP Federations,
PCNs, and practices to improve quality, efficiency,
compliance and resilience — without adding pressure to
clinical teams.

WP1 WP2
EstateFit™ CompliCheck™

‘{ The Full Monty

WP3 WP4

PracticeSmart™ Practice Training Hub™



WP1 EstateFit™

EstateFit™ exists to ensure primary care premises
are fit for purpose, future-ready, and fully aligned
with population health needs. It provides a
structured, system-wide approach to assessing,
optimising, and modernising GP surgeries, health
centres, and community health hubs so they can
deliver integrated, high-quality care.




WP2 CompliCheck™

CompliCheck™ is our tailored, end-to-end
assurance service ensuring primary care premises
meet all statutory, regulatory, and safety
requirements — reducing risk, supporting CQC
readiness, and protecting patients, staff, and
organisational reputation.




% WP3 PracticeSmart™

PracticeSmart™ helps GP Federations, PCNs, and
individual practices unlock efficiencies, reduce
operational costs, and free up staff time. It’s about
making smart, evidence-based changes that
improve quality while delivering measurable savings.
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UW\VI V' WP4 Practice Training Hub™

Practice Training Hub™ helps GP Federations, PCNSs,
and individual practices improve staff skills, speed
up onboarding, and maintain consistent quality of
care by giving teams quick, reliable access to the
training they need — when they need it.




Q The Full Monty

Primary Care specific — the four work-packages
are tailored to the realities of GP, PCN, and
federation delivery

. Joined-up approach - the four work-packages
complement each other and are designed to
give you peace of mind

Proven results — rapid efficiency gains, cost
savings, and quality improvements mean you
will benefit in the short-term and the longer-
term

*These work-packages can be tailored to your requirements, please contact us a
detailed discussion.



Contact Us

07720 885373 or 0114 698 0000

@ contacts@taylormadepmltd.co.uk
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taylormadepmltd.co.uk/fit-for-the-future
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