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► 1. Commitment to Achieving Net Zero

Taylor Made Project Management Ltd (TMPM) is committed to achieving Net Zero greenhouse gas emissions by 2050, in line with UK 
Government targets.

As a healthcare transformation consultancy supporting NHS and public sector clients, TMPM recognises its responsibility to operate 
sustainably and to contribute to system-wide carbon reduction.



► 2. Baseline Emissions Footprint

Emissions Source tCO₂e

Scope 1 0.0

Scope 2 0.2

Scope 3 (included sources) 2.5

Total Emissions 2.7 tCO₂e



► 3. Current Emissions Reporting

Emissions Source tCO₂e

Scope 1 0.0

Scope 2 0.15

Scope 3 2.2

Total Emissions 2.35 tCO₂e



► 4. Emissions Reduction Targets

TMPM commits to:

1. Reduce emissions by 30% by 2030 (from 2025 baseline)

2. Achieve Net Zero by 2050 



► 5. Carbon Reduction Initiatives

Completed Measures Adoption of remote-first working model 

Reduction in business travel through virtual delivery 

Use of cloud-based systems to reduce physical infrastructure 

Digital documentation to minimise printing 

Planned Measures 
(2026-2030)

Travel & Transport - Further reduction in travel through hybrid delivery models, Prioritisation of public 
transport over car travel

Supply Chain - Engage suppliers with Net Zero commitments, Incorporate sustainability into 
procurement decisions 

Digital Efficiency - Improve efficiency of digital storage and systems, Encourage low-energy working 
practices 

Measurement & Reporting - Improve accuracy of Scope 3 emissions tracking, Explore carbon accounting 
tools 

Offsetting (Longer-Term) - Consider verified carbon offsetting for residual emissions 



► 6. Governance & Responsibility

Overall accountability sits with the Director of TMPM
 
Sustainability considerations embedded into:
 

▪ Programme delivery 

▪ Procurement decisions 

▪ Business operations 
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