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» Introduction

t their most important and most

We believe public servié"‘e‘s should exist to~support peop

difficult moments.

We believe transformation should honour that responsibility - not lo

performance metrics.

itin process, policy or

This manifesto sets out the principles that guide 10w we work with systems, leaders, staff and
communities. )

These are not aspirations.

They are standards we hold ourse
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We Put
Humanity
First




We listen carefully to the lived experien
» of residents
» of families
» of frontline staff

» of leaders, carrying pressur
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‘IF IT DOESN’T FEEL HUMAN, IT WON*TWORK’ \
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We Build Trust
Through Honesty




» We Build Trust Th

We tell the truth - early, ctearly and respestfully.

We do not over-promise, overseltor hide trade-

We surface uncomfortable realities be m costs more-later.

Trust is built when leaders known_vve will:
» Say what needs to be said i
» Stand by our advice\\

» Sharerisk, not passiton
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‘TRUST IS THE FOUNDATION OF SUSTAIN. E CHANN
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We Deliver
Care, Not
Just Change
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improving outcomes.

We design services that:

>

>

>

Protect dignity
Reduce trauma
Support independence
Value continuity and kin

kforce as well asiheir communities

We help systems care for their

~
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‘CARE THAT WORKS IS CARE THAT CARES’
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We Go the Extra
Mile When It
\atters




S

EAREACCO TABLE FOR I CHANGES, NOT WHAT WE PRODUCE’

\\\ @ TMPM

Healthcare Transformation



We Act With

Integrity and
Courage il
¢ S



We do not collude with:

» Dysfunction

‘KINDNESS WITHOUT HONESTY IS KIND’ \
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We focus on prevention, early in
sustainable answers.

SUSTAINABI ISA DESIGN CHOICE’
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We Leave Systems
Stronger Than We
Found Them
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» We Leave System han \I{l\e“\Fgund Them

We build capability, coh‘i"i‘dence and clarity, not depende

We transfer skills, tools and leadership grip.

We create space for systems to own their future.

When we leave, things should still work and k

)

improving.

‘0 UCCESS IS SURED BY WHAT ENDURES’
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Our Commitment



» Our Commitment

When you work with TMPM, you can expect:

» Straight talking and deep listehi
» Rigour without bureaucracy

» Compassion without complacency

» Partnership, not consult
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» Contact Us

We would love to connect with you and hear about your requirements.

07720885373

contacts@taylormadepmltd.co.uk

https://taylormadepmltd.co.uk/contact
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Unit 15, Venture One Business Park, Longacre Close, Sheffield, S20 3FR
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