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READINESS

Know where you stand before scrutiny begins.

KEY INSIGHT

A clear, evidence-based assessment of readiness against CQC standards and expectations.

01 READINESS

DESIGNED FOR

Councils and systems preparing for
CQC inspection or requiring an
honest assessment of current
performance.

« Directors of Adult Social Care and
statutory leads

« Governance, quality assurance and
performance leads

« Senior leaders accountable for
inspection, compliance and improvement

02 IMPROVEMENT

TMPM FOCUS

Understand your current position,
map the evidence and identify
where attention is needed before
inspection.

Evidence - Priorities « Preparation

BUILD CONFIDENCE BEFORE INSPECTION.

0114 6980000

contacts@taylormadepmltd.co.uk

Unit 15, Venture One Business Park, Longacre Close, Sheffield, S20 3FR
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03 ASSURANCE

THE NEXT STEP

A shared understanding of
readiness, with focused priorities
and a practical route to prepare
effectively.

Discuss a focused Readiness work
package with TMPM.

WHAT YOU LEAVE WITH

Honest current position
Strengths, gaps and risks clearly identified.

CQC alignment
Evidence mapped against the framework and expectations.

Reduced inspection risk
Areas requiring attention identified early.

Clear priorities
Focused actions and a structured improvement pathway.

Leadership confidence
A shared understanding of inspection readiness.

Defined next steps
A practical route to prepare effectively.
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