TMPM / ASSURANCE SUITE [ A2

IMPROVEMENT

Turn identified gaps into visible, evidenced progress.

KEY INSIGHT Targeted improvement in governance, quality and outcomes - tracked through to evidence.

01 READINESS 02 IMPROVEMENT 03 ASSURANCE WHAT YOU LEAVE WITH

Strengthen governance

DESIGNED FOR TMPM FOCUS THE NEXT STEP Create clear accountability and oversight.
o N o Improve consistency
Organisations that need to address Create clear accountability, Visible progress that keeps Reduce avoidable variation in practice.
gaps identified through inspection, structure improvement actions and service quality and outcomes at
audit or internal assurance. track delivery through to credible the centre, while supporting Deliver the plan
evidence re—inspection readiness Structure, track and escalate improvement actions.
Enhance outcomes
Keep service quality and impact at the centre.
- Directors and senior leaders accountable Build evidence
for improvement . ) . . Demonstrate improvement clearly and credibly.
Accountability « Action < Evidence Discuss a targeted Improvement

- Service managers, programme teams

work package with TMPM. Prepare for re-inspection
and governance leads

Show sustained progress with confidence.
« System partners supporting delivery and

re-inspection readiness

MOVE FROM FINDINGS TO SUSTAINED IMPROVEMENT.
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