
TMPM / ASSURANCE SUITE / A3

Assurance
Maintain independent oversight and leadership grip.

CLARITY. READINESS. GRIP.

KEY INSIGHT A clear line of sight from governance and performance through to sustainable delivery.

01 READINESS 02 IMPROVEMENT 03 ASSURANCE

Designed for TMPM focus The next step

Organisations requiring ongoing
oversight and objective assurance
that improvement is effective and
sustainable.

Provide objective oversight, monitor
performance and identify risks early
to strengthen governance and
accountability.

A clear view of delivery, credible
evidence for regulatory
engagement and confidence
that improvements are
maintained.

KEY AUDIENCES

• Executive leaders, directors and
governance boards

• Scrutiny functions and system partners
requiring assurance

• Programme leads managing delivery and
regulatory engagement

DELIVERY EMPHASIS

Oversight • Monitoring • Confidence

LET’S TALK

Discuss an independent
Assurance work package with
TMPM.

What you leave with

01 Independent oversight
Objective assessment of performance.

02 Continuous monitoring
Identify risks early and act sooner.

03 Stronger governance
Improve transparency and accountability.

04 Leadership confidence
Maintain a clear line of sight on delivery.

05 Regulatory engagement
Present credible evidence for inspection.

06 Sustained assurance
Confirm that improvements are maintained.

Keep improvement visible, credible and sustained.
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