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Maintain independent oversight and leadership grip.

KEY INSIGHT A clear line of sight from governance and performance through to sustainable delivery.

01 READINESS 02 IMPROVEMENT 03 ASSURANCE WHAT YOU LEAVE WITH

Independent oversight
DESIGNED FOR TMPM FOCUS THE NEXT STEP Objective assessment of performance.

Continuous monitoring

Organisations requiring ongoing Provide objective oversight, monitor A clear view of delivery, credible Identify risks early and act sooner.
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Maintain a clear line of sight on delivery.
- Executive leaders, directors and Regulatory engagement
governance boards ) L ] ] ] Present credible evidence for inspection.
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TMPM. Confirm that improvements are maintained.

« Programme leads managing delivery and
regulatory engagement

KEEP IMPROVEMENT VISIBLE, CREDIBLE AND SUSTAINED.
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