§ TMPM

HEALTHCARE TRANSFORMATION

HEALTH & CARE CONSULTANCY

TURN PRESSURE
INTO PROGRESS.

Strategic leadership and hands-on delivery for NHS organisations,
councils, commissioners and health & care partners.

o1 ASSURANCE

Prepare for CQC and wider scrutiny with self-assessment, evidence
mapping and governance reviews. Turn gaps into an owned
improvement plan, with clear risks and progress reporting.

02 PERFORMANCE

Understand demand, delay and bottlenecks. Use a focused diagnostic
and system reset to improve flow, strengthen accountability and equip
teams to sustain change.

03 TRANSFORMATION

Shape neighbourhoods, pathways and integrated care around people.
Connect co-production, commissioning and affordability through a
shared model and practical delivery roadmap.

NEED CAPACITY TO DELIVER?

Interim leadership, programme recovery, virtual PMO, commissioning, data
and targeted automation - tailored to your priorities and capacity gaps.



https://taylormadepmltd.co.uk/assurance-suite
https://taylormadepmltd.co.uk/performance-suite
https://taylormadepmltd.co.uk/transformation-suite

PEOPLE. PARTNERSHIPS. LASTING CHANGE.

A CLEAR ROUTE.
A CAPABLE PARTNER.

EXPERIENCE THAT COUNTS

14% £15M

reported reduction in social care savings target surpassed in a
costs through community-led Continuing Healthcare
support. improvement programme.

Reported programme results, including earlier roles. [1]

WHY TMPM?

Experienced practitioners who understand public services. We combine
clear governance, honest advice and collaborative delivery, bringing the
right specialists around your brief and transferring capability to your team.

HOW WE WORK WITH YOU
01 Understand Agree priorities, outcomes and a clear baseline.

02 Mobilise Define scope, owners, milestones and measures.

03 Deliver Review progress, tackle barriers and hand over well.

LET'S TALK.

0114 698 0000

contacts@taylormadepmitd.co.uk
SCAN TO CONNECT

[1] case studies: taylormadepmitd.co.uk/portfolio
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