PARTNERSHIP.

I M P M PRACTICAL IMPACT.

Healthcare Transformation SHARED VALUE.

The TMPM model is how we create and capture value. We combine our expertise, networks and delivery capability with partners an clients
to co-create solutions, deliver impact and build sustainable outcomes.
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We provide the skills, experience, | Our skilled team drops in to | We collaborate to design, co-create Access our ready-made suite of ! We work with associates and partners
capability and capacity you need, provide experienced professionals and bring to market innovative proven products, tailored to your to identify contracts, open doors and
with deep subject matter expertise who quickly embed, deliver and solutions that solve real problems exact requirements. build partnerships that deliver.

to solve complex challenges and leave lasting value. and create value.

drive improvement.

nOW WE CREATE AND SHARE VALUE
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INSIGHT & ACCESS CO-CREATE DELIVER IMPACT & VALUE SHARED SUCCESS
We identify opportunities We shape solutions We execute with We deliver outcomes We succeed together
and connect the together that are excellence and that create lasting and build long-term
right people. relevant and impactful. accountability. value for all. partnerships.
O COACHING & MENTORING TO STRENGTHEN CHANGE AND LEADERSHIP M Build leadership capability DIFFERENT WAYS TO WORK.
We wrap coaching and mentoring support around change and leadership M Support change adoption ONE PURPOSE: DELIVER IMPACT THAT LASTS.
‘ 9 to strengthen the embedding of change, smooth the path for a positive & Strengthen culture and engagement @ @ 000
< working culture and ensure lasting impact. W Sustain impact and performance CQ_J
PARTNERSHIP IMPACT VALUE




