@ TMPM

HEALTHCARE TRANSFORMATION

LIVE CONTRACT
OPPORTUNITIES

Direct bids and delivery partnerships

UK opportunity scan | 15 September 2026

WHERE TO FOCUS FIRST

Ol Barnsley: qualify the local lead bid

Health on High Street business case. £40,000 ex VAT. Closest local fit; verify the South Yorkshire
reservation and latest buyer pack. Due 9 October.

0?2 NHS DDaT: decide quickly

£50,000 reported ex VAT. A short discovery assignment with a 23 September deadline. Proceed
only with credible DDaT workforce expertise.

0 3 Wales: resolve the specialist grant-writing fit

Healthcare funding proposal framework. Clarification deadline 16 September, 17:00; tender due
25 September. £150,000 is the whole framework ceiling.

15 shortlisted opportunities: 11 have open status confirmed in a buyer portal or official notice; 4 are advertised
open and still require a buyer-portal check. Two further items are on the watchlist. Recommendations are based
on TMPM fit, bid access and delivery practicality.
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TMPM

HEALTHCARE TRANSFORMATION

CONTRACT OPPORTUNITIES

DECISION REGISTER [ 1 OF 2

PRIORITY OPPORTUNITIES

Priorities reflect recommended effort. All dates are in 2026. Times are those displayed by the source; confirm the
submission portal clock. Values are total advertised procurement values, not forecast TMPM income.

ID [ route Opportunity and buyer Deadline Value [ status
001 Health on High Street business case 9 Oct 11:00 £40,000 ex VAT
Lead Barnsley Metropolitan Borough Council Portal check
002 NHS DDaT workforce discovery 23 Sep 12:00 £50,000 reported ex VAT
Lead NHS England Verified open
003 Healthcare funding proposal framework 25 Sep 14:00 £150,000 framework ceiling ex
Bid team Life Sciences Hub Wales VAT
Verified open
004 NHSBT DASP business change - Lot 2 6 Oct 12:00 £9.17m advertised across both
Partner NHS Blood and Transplant lots
Verified open
005 Together for Families - support 4 Oct 23:59 £583,330 ex VAT
Partner The National Lottery Community Fund Verified open
006 Rotherham SMiI Living Well 5 Oct 12:00 £994,500 advertised
Partner NHS South Yorkshire Integrated Care Board Verified open
007 NHS security standards scoping 28 Sep 12:00 £108,333 reported ex VAT
Partner NHS England Verified open
008 Scottish social services workforce research 15 Oct 17:00 £87,500 ex VAT
Partner Scottish Social Services Council Verified open

001-003: qualify how. 004-010: develop a defined partner route. Ol1-015: reserve for a suitable specialist or existing
prime relationship.
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CONTRACT OPPORTUNITIES

§ TMPM

HEALTHCARE TRANSFORMATION

DECISION REGISTER [ 2 OF 2

PARTNER AND SPECIALIST ROUTES

Priorities reflect recommended effort. All dates are in 2026. Times are those displayed by the source; confirm the

submission portal clock. Values are total advertised procurement values, not forecast TMPM income.

ID [ route Opportunity and buyer Deadline Value [ status

009 Together for Families - evaluation 4 Oct 23:59 £1,433,300 ex VAT
Partner The National Lottery Community Fund Verified open

(0] [0] Oxfordshire Safe Haven 19 Oct 12:00 £5.6m advertised
Partner Oxford Health NHS Foundation Trust Verified open

on North East child poverty evaluation 12 Oct (time £220,000 advertised
Partner North East Combined Authority TBC) Portal check

012 Management capability programme 16 Oct 12:00 £160,000 ex VAT
Partner Crown Estate Scotland Verified open

O13 Blood culture pathway economics 5 Oct 12:00 £72,000 advertised
Partner NHS England Verified open

o14 East Riding VCFSE safeguarding 15 Oct (time £154,800 advertised
Partner East Riding of Yorkshire Council TBC) Portal check

O15 AHP education pathway development 24 Sep (time £80,000 advertised
Partner NHS England TBC) Portal check

001-003: qualify now. 004-010: develop a defined partner route. Ol1-0I15: reserve for a suitable specialist or existing
prime relationship.
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@ I MI]M CONTRACT OPPORTUNITIES

HEALTHCARE TRANSFORMATION

QUALIFY NOW

HEALTH ON HIGH STREET BUSINESS CASE

Barnsley Metropolitan Borough Council / South Yorkshire

9 Oct 11:00 | £40,000 ex VAT

Scope. Develop the full business case for Barnsley's Health on High Street project.

TMPM fit. The closest local match to TMPM's commissioning, neighbourhood care and programme
leadership experience. Package service redesign, stakeholder alignment, benefits and deliverability into a
credible investment case.

Delivery route. Health economist or financial modeller to strengthen options appraisal and financial cases.
Beechwood could provide independent assurance if proportionate.

Bid condition. Notice mirror reports a South Yorkshire SME/VCSE reservation. Confirm TMPM meets the exact
definition, can evidence comparable full business cases, and can deliver within the £40k budget.

Next action. Download the latest EU Supply pack, verify reservation and scope, then make a lead-bid
decision by 17 September.

Listed open - portal check required / 085418-2026 / ocds-h6vhtk-06f458
Source record [ Buyer notice or submission route

QUALIFY NOW

NHS DDAT WORKFORCE DISCOVERY

NHS England / England / nationall

23 Sep 12:00 | £50,000 reported ex VAT

Scope. Mixed-method discovery into digital, data and technology workforce professionalisation, with options
and an implementation roadmap.

TMPM fit. TMPM can lead stakeholder research, programme design and practical recommmendations. This is a
focused advisory assignment, with strong overlap in workforce transformation and system engagement.

Delivery route. A specialist in DDaT careers, capability frameworks and professional standards is essential.
Redmoor is a possible digital-adoption contributor, subject to an agreed role.

Bid condition. Evidence must extend to DDaT workforce professionalisation, not only digital change. Confirm
research capacity and required turnaround immediately.

Next action. Go/no-go by 16 September. Assemble the specialist, evidence and delivery plan, targeting an
internal submission-ready draft by 21 September.

Open - buyer portal verified | C467434 | 086267-2026
Source record /[ Buyer notice or submission route | Supporting notice
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https://d3tenders.com/contract/?ocid=ocds-h6vhtk-06f458&search=d3t
https://uk.eu-supply.com/app/rfq/rwlentrance_s.asp?PID=108851&TID100113907&B=
https://atamis-1928.my.salesforce-sites.com/ProSpend__CS_ContractPage?County=&SearchType=Projects&filters=&page=1&searchStr=&sortStr=Recently+Published&uid=a07Pz00001tJxB0IAK
https://atamis-1928.my.salesforce-sites.com/ProSpend__CS_ContractPage?County=&SearchType=Projects&filters=&page=1&searchStr=&sortStr=Recently+Published&uid=a07Pz00001tJxB0IAK
https://scout.winstonintelligence.com/notices/discovery-into-the-professionalisation-of-the-nhs-ddat-workforce-48743e89-378a-4cb9-96b5-db2f13377b0e

@ I MI]M CONTRACT OPPORTUNITIES

HEALTHCARE TRANSFORMATION

QUALIFY NOW

HEALTHCARE FUNDING PROPOSAL FRAMEWORK

Life Sciences Hub Wales [ Wales

25 Sep 14:00 | £150,000 framework ceiling ex VAT

Scope. Support and review healthcare research and innovation funding proposals.

TMPM fit. A credible extension of TMPM's bid support and health transformation offer where specialist
grant-writing evidence is available. Use a named team and an efficient review method.

Delivery route. Gareth's bid-writing capacity could coordinate the response. Add a proven healthcare R&D
grant writer with relevant funder experience; digital innovation support alone is insufficient.

Bid condition. Up to three suppliers; no minimum work. Need demonstrated funding-proposal expertise,
appropriate language provision and a commercially viable rate card.

Next action. Review ITT now and resolve any clarification questions by 16 September, 17:00. Decide on the
specialist-led team before drafting.

Open - notice and ITT verified / LSHW.008.2026 | AUG653166

Source record [ Buyer notice or submission route | Supporting notice

BUILD PARTNER ROUTE

NHSBT DASP BUSINESS CHANGE - LOT 2

NHS Blood and Transplant / UK / national

6 Oct 12:00 | £9.17m advertised across both lots

Scope. Two separately awarded lots cover technical implementation and business change. Lot 2 is the
relevant TMPM target.

TMPM fit. Offer operating-model change, stakeholder engagement, readiness, adoption and benefits
management. This has the largest strategic upside but needs a scaled delivery team.

Delivery route. Redmoor for digital adoption where relevant; Beechwood for assurance; an established
transformation prime for scale. Auto Everything is a possible bounded technical contributor, subject to the
platform and scope.

Bid condition. Confirm Lot 2 value, financial thresholds, staffing and permitted consortium structure. Check
whether prior programme involvement restricts participation.

Next action. Obtain Lot 2 requirements and define TMPM's work package by 18 September. Secure a viable
prime/consortium route before investing in a full response.

Open - buyer portal verified /| C468497 [ 086513-2026

Source record /[ Buyer notice or submission route | Supporting notice
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https://www.sell2wales.gov.wales/search/show/search_view.aspx?ID=AUG653166&catID=
https://www.sell2wales.gov.wales/search/show/search_view.aspx?ID=AUG653166&catID=
https://www.sell2wales.gov.wales/Assets/NoticeBuilder_FileDownload.aspx?id=378001
https://atamis-1928.my.salesforce-sites.com/ProSpend__CS_ContractPage?County=&SearchType=Projects&filters=&page=1&searchStr=&sortStr=Recently+Published&uid=a07Pz00001u4mXxIAI
https://atamis-1928.my.salesforce-sites.com/ProSpend__CS_ContractPage?County=&SearchType=Projects&filters=&page=1&searchStr=&sortStr=Recently+Published&uid=a07Pz00001u4mXxIAI
https://d3tenders.com/contract/?ocid=ocds-h6vhtk-06b25f&search=d3t

@ I MI]M CONTRACT OPPORTUNITIES

HEALTHCARE TRANSFORMATION

BUILD PARTNER ROUTE

TOGETHER FOR FAMILIES - SUPPORT

The National Lottery Community Fund / Northern Ireland programme

4 Oct 23:59 | £583,330 ex VAT

Scope. Support the structural, relational and cultural changes needed to sustain a family-support
programme grounded in lived experience.

TMPM fit. A strong match to TMPM's co-production, partnership development, change leadership and
implementation offer. More directly aligned than the separate research-heavy evaluation.

Delivery route. A Northern Ireland family/VCSE delivery organisation for local relationships and
lived-experience participation. Add a facilitation and organisational-development partner where needed.

Bid condition. Demonstrate local credibility and sustained delivery capacity. The notice permits a single
supplier or lead consortium, but eligibility and staffing remain subject to the pack.

Next action. Shape a support consortium by 18 September and resolve questions before 21 September.
Confirm clear interfaces with the evaluation supplier.

Open - official notice verified / C0150 / 084560-2026
Source record [ Buyer notice or submission route

BUILD PARTNER ROUTE

ROTHERHAM SMI LIVING WELL

NHS South Yorkshire Integrated Care Board / Rotherham

5 Oct12:00 | £994,500 advertised

Scope. Support adults with severe mental iliness through neighbourhood multidisciplinary working across
Rotherham.

TMPM fit. Strong regional and subject fit for TMPM's mental health, neighbourhood models and
commissioning experience. Sell mobilisation, integrated pathways, governance and outcome measurement.

Delivery route. An established Rotherham mental-health or VCSE operator with frontline workforce and
referral relationships should lead the service bid.

Bid condition. The contract requires ongoing service provision. Confirm the prime's staffing, safeguarding,
operating requirements and available subcontract scope.

Next action. Identify an operational prime and agree a specific mobilisation and improvement offer by 18
September.

Open - buyer portal verified /| C469218 | 083600-2026
Source record /[ Buyer notice or submission route | Supporting notice
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https://etendersni.gov.uk/epps/cft/downloadInfoItem.do?documentId=6723229
https://uk.eu-supply.com/app/rfq/rwlentrance_s.asp?PID=108788&TID100113845&B=
https://atamis-1928.my.salesforce-sites.com/ProSpend__CS_ContractPage?County=&SearchType=Projects&filters=&page=1&searchStr=&sortStr=Recently+Published&uid=a07Pz00001uv3yPIAQ
https://atamis-1928.my.salesforce-sites.com/ProSpend__CS_ContractPage?County=&SearchType=Projects&filters=&page=1&searchStr=&sortStr=Recently+Published&uid=a07Pz00001uv3yPIAQ
https://uktenders.co.uk/insights/tender-nhs-south-yorkshire-integrated-care-board-nhs-south-yorkshire-icb-rotherham-severe-mental-illness-smi-living-well-service-937741

@ I MI]M CONTRACT OPPORTUNITIES

HEALTHCARE TRANSFORMATION

007 BUILD PARTNER ROUTE

NHS SECURITY STANDARDS SCOPING

NHS England / England / nationall

28 Sep 12:00 | £108,333 reported ex VAT

Scope. Scope NHS security standards and supporting governance across different healthcare settings.

TMPM fit. TMPM's system engagement and governance skills combine well with Beechwood's risk and
assurance offer. A specialist is needed to translate this into relevant security standards.

Delivery route. Beechwood for risk/assurance, alongside a proven NHS physical-security and
violence-prevention specialist.

Bid condition. Do not treat this as a general cybersecurity assignment. Establish specialist competence,
delivery availability and relevant examples before committing.

Next action. Review the specification with the proposed specialist team and make a joint bid decision by 17
September.

Open - buyer portal verified [ C467430 / 086979-2026

Source record [ Buyer notice or submission route | Supporting notice

008 BUILD PARTNER ROUTE

SCOTTISH SOCIAL SERVICES WORKFORCE RESEARCH

Scottish Social Services Council / Scotland

15 Oct 17:00 | £87,500 ex VAT

Scope. Deliver a workforce survey, focus groups, analysis and a publishable report.

TMPM fit. TMPM can contribute social-care insight, engagement and interpretation for practical change. A
survey specialist supplies secure infrastructure, complex survey routing and statistical analysis.

Delivery route. An experienced workforce research organisation, with TMPM leading qualitative engagement
and recommendations.

Bid condition. Buyer seeks a research organisation. Show comparable surveys, secure data handling and
access to the necessary analytical skills.

Next action. Download the revised ITT dated 15 September and scope a priced research partnership.

Open - official notice verified / WES001 / SEP564523 [/ SC842859

Source record /[ Buyer notice or submission route
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https://atamis-1928.my.salesforce-sites.com/ProSpend__CS_ContractPage?County=&SearchType=Projects&filters=&page=1&searchStr=&sortStr=Recently+Published&uid=a07Pz00001tKUubIAG
https://atamis-1928.my.salesforce-sites.com/ProSpend__CS_ContractPage?County=&SearchType=Projects&filters=&page=1&searchStr=&sortStr=Recently+Published&uid=a07Pz00001tKUubIAG
https://www.find-tender.service.gov.uk/Notice/086979-2026
https://www.publiccontractsscotland.gov.uk/search/show/search_view.aspx?ID=SEP564523
https://www.publiccontractsscotland.gov.uk/search/show/search_view.aspx?ID=SEP564523

@ I MI]M CONTRACT OPPORTUNITIES

HEALTHCARE TRANSFORMATION

BUILD PARTNER ROUTE

TOGETHER FOR FAMILIES - EVALUATION

The National Lottery Community Fund / Northern Ireland programme

4 Oct 23:59 | £1,433,300 ex VAT

Scope. Evaluate and synthesise programme learning across Together for Families.

TMPM fit. TMPM's co-production and transformation experience can connect evaluation findings to delivery
improvement. Independent research design and analytical depth should sit with an established evaluator.

Delivery route. A research/evaluation prime such as Cordis Bright is a potential target, paired with Northern
Ireland expertise. No bid interest or availability has been confirmed.

Bid condition. Confirm evaluation methodology, access to programme data and delivery scale. If pursuing
both C0150 and C0178, define how research independence and role boundaries will work.

Next action. Choose the preferred support/evaluation position by 18 September, then agree a costed work
package and partner responsibilities.

Open - official notice verified / C0178 [ 084561-2026

Source record /[ Buyer notice or submission route

BUILD PARTNER ROUTE

OXFORDSHIRE SAFE HAVEN

Oxford Health NHS Foundation Trust / Oxfordshire

19 Oct 12:00 | £5.6m advertised

Scope. A non-clinical crisis alternative supporting urgent care and reducing avoidable hospital use.

TMPM fit. TMPM's crisis-pathway and safe-space experience is relevant to service design, mobilisation,
partnership governance and outcomes. The operating contract needs a credible local provider.

Delivery route. An Oxfordshire mental-health provider is required. Oxfordshire Mind is a potential discussion
target based on its public Safe Haven role; its bid plans and interest are unknown.

Bid condition. Validate local premises, staffing, operating and service-quality requirements with the prime.
Do not assume that an existing provider needs external support.

Next action. Develop a concise mobilisation and improvement work package, then test its value to a viable
prime.

Open - buyer portal verified [ C468162 / 087260-2026

Source record [ Buyer notice or submission route | Supporting notice

TMPM Healthcare Transformation 15 September 2026 / 08



https://etendersni.gov.uk/epps/cft/downloadInfoItem.do?documentId=6723231
https://uk.eu-supply.com/app/rfq/rwlentrance_s.asp?PID=108789&TID100113846&B=
https://atamis-1928.my.salesforce-sites.com/ProSpend__CS_ContractPage?County=&SearchType=Projects&filters=&page=1&searchStr=&sortStr=Recently+Published&uid=a07Pz00001tv9eSIAQ
https://atamis-1928.my.salesforce-sites.com/ProSpend__CS_ContractPage?County=&SearchType=Projects&filters=&page=1&searchStr=&sortStr=Recently+Published&uid=a07Pz00001tv9eSIAQ
https://www.find-tender.service.gov.uk/Notice/087260-2026

@ I MI]M CONTRACT OPPORTUNITIES

HEALTHCARE TRANSFORMATION

RESERVE [ SPECIALIST ROUTE

NORTH EAST CHILD POVERTY EVALUATION

North East Combined Authority / North East England

12 Oct (time TBC) | £220,000 advertised

Scope. Independent evaluation of a multi-strand child poverty programme.

TMPM fit. Relevant to TMPM's partnership working, inequalities and outcome-based programme delivery.
Quantitative impact evaluation is a specialist requirement.

Delivery route. A social-policy evaluator such as Cordis Bright is a possible prime. Add local programme
knowledge and quantitative research capability.

Bid condition. Verify the current tender, exact closing time, evaluation design and data availability. Do not
confuse the programme period with the contract duration.

Next action. Obtain the live buyer pack and assess a bounded TMPM co-production and learning role.

Listed open - portal check required / 086360-2026

Source record /[ Buyer notice or submission route

RESERVE [ SPECIALIST ROUTE

MANAGEMENT CAPABILITY PROGRAMME

Crown Estate Scotland / Edinburgh / Scotland

16 Oct 12:00 | £160,000 ex VAT

Scope. Design, develop and deliver Management Essentials alongside the internal learning team.

TMPM fit. Transferable leadership, facilitation and organisational-change skills offer a possible route beyond
healthcare. Prioritise only if the team can demonstrate comparable management training.

Delivery route. An established leadership and management-development provider, with TMPM contributing
practical change and programme-leadership modules.

Bid condition. Secure training references, delivery capacity and a sustainable four-year model. This is a
more adjacent fit than the health and care opportunities.

Next action. Review the revised 15 September ITT, especially Annexes B and C, before choosing a lead or
supporting role.

Open - official notice verified [ 2763 | SEP564508 [ SC842770

Source record /[ Buyer notice or submission route

TMPM Healthcare Transformation 15 September 2026 |/ 09



https://uktenders.co.uk/insights/tender-north-east-combined-authority-child-poverty-action-plan-programme-evaluation-964558
https://www.find-tender.service.gov.uk/Notice/086360-2026
https://www.publiccontractsscotland.gov.uk/search/show/search_view.aspx?ID=SEP564508
https://www.publiccontractsscotland.gov.uk/search/show/search_view.aspx?ID=SEP564508

@ I MI]M CONTRACT OPPORTUNITIES

HEALTHCARE TRANSFORMATION

RESERVE [ SPECIALIST ROUTE

BLOOD CULTURE PATHWAY ECONOMICS

NHS England / England / nationall

5 Oct12:00 | £72,000 advertised

Scope. Update a real-world economic model and evidence for improving blood culture pathways, including
usable outputs and publication.

TMPM fit. TMPM can support pathway mapping, stakeholder validation and implementation implications.
The core modelling and academic publication requirements need specialist leadership.

Delivery route. A health-economics and microbiology team. Seek a suitably experienced Sheffield-based
academic/commercial team if available.

Bid condition. Access to the existing model, data, modelling competence and publication track record are
central. A generic transformation bid would be insufficient.

Next action. Only progress if a qualified modelling prime has a defined need for TMPM's contribution.

Open - buyer portal verified /| C408616 | 082428-2026

Source record [ Buyer notice or submission route | Supporting notice

RESERVE [ SPECIALIST ROUTE

EAST RIDING VCFSE SAFEGUARDING

East Riding of Yorkshire Council / East Riding of Yorkshire

15 Oct (time TBC) | £154,800 advertised

Scope. Specialist safeguarding advice, training and representation for local voluntary, community, faith and
social enterprise organisations.

TMPM fit. TMPM's governance, assurance and VCSE support offer is relevant. Specialist safeguarding delivery
and local sector reach should come from the prime.

Delivery route. An experienced local VCFSE safeguarding organisation, potentially with Beechwood
supporting assurance if suitable.

Bid condition. Confirm the new September notice is accessible and open. Earlier August records are
preliminary engagement and do not establish current bid terms.

Next action. Retrieve the current tender pack and test a governance/training partnership before allocating
bid resources.

Listed open - portal check required / 087428-2026

Source record /[ Buyer notice or submission route
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https://atamis-1928.my.salesforce-sites.com/ProSpend__CS_ContractPage?County=&SearchType=Projects&filters=&page=1&searchStr=&sortStr=Recently+Published&uid=a07Sr00000rJGbaIAG
https://atamis-1928.my.salesforce-sites.com/ProSpend__CS_ContractPage?County=&SearchType=Projects&filters=&page=1&searchStr=&sortStr=Recently+Published&uid=a07Sr00000rJGbaIAG
https://rfp.quest/tender/blood-culture-pathway-health-economic-analysis-06ef1b
https://uktenders.co.uk/insights/tender-east-riding-of-yorkshire-council-vcfse-safeguarding-support-service-979606
https://www.find-tender.service.gov.uk/Notice/087428-2026

@ I MI]M CONTRACT OPPORTUNITIES

HEALTHCARE TRANSFORMATION

QUALIFICATION BEFORE BID EFFORT

SHORT-DEADLINE RESERVE AND WATCHLIST

015 - AHP education pathway development. NHS England. £80,000 advertised; 24 September, time unverified.
The public description seeks academic education institutions. TMPM could support an eligible institution with
engagement and programme delivery. Only pursue an already viable academic-led route; verify the current
pack first.

0I5 public listing and notice reference 083502-2026

WOI - CONSULTANCY AND PROFESSIONAL SERVICES - RM6399

New notice listed; launch/access requires confirmation

Strong future route for health/social care, strategy, PMO and evaluation. A 15 September listing gives 9
November as the deadline, while the official agreement page still says notice/documents are not available.
Resolve this same-day discrepancy.

Action. Check the new FTS notice and GCA eSourcing. If open, assess relevant lots, Technical Ability Certificates
and requirements against TMPM's evidence; consider a supplier partnership if direct entry is unsuitable.

Source and status evidence

Related notice / secondary listing

WO2 - EVALUATION AND LEARNING PARTNER - SPORT ENGLAND
PLACE PARTNERSHIP FUNDING EXPANSION - LEICESTER

Not live - buyer text explicitly says not to act

The 14 September notice text states that the tender is not live and there are no current documents. It asks
suppliers not to contact the council about the tender at this stage. An advertised 2 October date must not be
treated as actionable.

Action. Monitor for a replacement live notice; do not approach the buyer about this tender until it opens.

Source and status evidence

Related notice [ secondary listing

TMPM Healthcare Transformation 15 September 2026 [ 1



https://uktenders.co.uk/insights/tender-nhs-england-ahp-education-pathway-development-small-and-vulnerable-professions-937839
https://www.gca.gov.uk/agreements/RM6399
https://uktenders.co.uk/insights/tender-government-commercial-agency-consultancy-and-professional-services-979269
https://uktenders.co.uk/insights/tender-leicestershire-county-council-evaluation-and-learning-partner-sport-england-place-partnership-funding-expansion-leicester-975676
https://www.find-tender.service.gov.uk/Notice/086926-2026

@ I MPM PARTNER APPROACHES

HEALTHCARE TRANSFORMATION

PARTNER STRATEGY [ UPDATED 16 SEPTEMBER

BUILD THE RIGHT DELIVERY TEAM

The named opportunity-by-opportunity shortlist is on pages 15-23. It sets out the first organisation to
approach, alternatives, a proposed TMPM work package and the question that should determine whether
to proceed.

START WITH THE URGENT SPECIALIST GAPS

003: Health Tech Enterprise for healthcare funding proposals. O02: Skills for Health for workforce
discovery. O15: Sheffield Hallam and Huddersfield for the academic education route. Check the latest
tender amendments before allocating bid effort.

USE ESTABLISHED RELATIONSHIPS WHERE THEY FIT

Redmoor Health and Beechwood are existing relationship routes. Their availability, named people and
participation in any particular bid still need agreement. Add external specialists only where they supply a
necessary capability.

OFFER A DEFINED ROLE TO LARGER PRIMES

For NHSBT, approach Moorhouse with a specific change workstream. For Rotherham and Oxfordshire,
offer mobilisation, pathway improvement and outcomes support to an experienced service operator.

MAKE THE LOCAL OPPORTUNITY COMMERCIALLY VIABLE

For Barnsley, pair TMPM's local service and programme knowledge with a tightly scoped economic and
financial specialist contribution. The whole contract budget is £40,000; qualify both the supplier
reservation and the work split.

AGREE THE FIRST CONVERSATION

Ask whether the organisation is bidding, where its team has a gap, and what TMPM could take
responsibility for. Then establish outputs, people, effort, fees and decision dates before substantive joint
drafting.

These are capability-based recommmendations, not confirmed bid partnerships. Public sources were reviewed on
15-16 September. The original tender-status scan remains dated 15 September. No approaches have been sent by
us.

TMPM Healthcare Transformation Partner update 16 September 2026 [ 12




@ I MI]M CONTRACT OPPORTUNITIES

HEALTHCARE TRANSFORMATION

RECOMMENDED INTERNAL TIMETABLE

ACTIONS FOR THE NEXT SEVEN DAYS

® 16 September - Make the urgent bid decisions

002: confirm DDaT specialist and capacity. O03: resolve healthcare grant-writing fit and any questions
before 17:00. O15: check whether an eligible academic prime already has a viable route.

® 17 September - Confirm the direct-bid foundations

OO01: verify Barnsley reservation, latest ITT and comparable full business case evidence. O07: confirm the NHS
security specialist and Beechwood scope.

® 18 September - Agree partner propositions

004: define the Lot 2 work package. 005/009: choose support, evaluation or a justified dual route. ©06/010:
identify a credible operating prime and the value TMPM adds.

® 2] September - Complete early reviews and questions

Have an internal 002 submission-ready draft. For Together for Families, the notice enquiry deadline is 23:55.
Confirm all bid portal access and partner commitments before full drafting.

® 22 Sseptember - Check the next decision points

Prepare 002 for submission ahead of 23 September noon. Finalise O03 for the 25 September deadline.
Allocate 007 work towards 28 September and confirm October bid capacity.

WHAT EACH BID DECISION NEEDS

« A named lead and partner team, with real capacity across overlapping September and October deadlines.

« Two or three relevant case studies mapped to the actual questions: role, scale, approach, measurable result
and usable referee evidence.

« Confirmation of mandatory eligibility, financial standing, insurance and any accreditation requirements in the
specific tender pack.

« A costed delivery plan and agreed partner workshare. Whole-service values and framework ceilings do not
establish TMPM revenue.

« A clear commercial decision in the tracker: pursue, partner, reserve or decline, with an owner and next action
date.

TMPM Healthcare Transformation 15 September 2026 [ 13




@ I MI]M CONTRACT OPPORTUNITIES

HEALTHCARE TRANSFORMATION

HOW TO USE THIS SCAN

SEARCH SCOPE AND EVIDENCE

This is a broad UK public-procurement scan, prioritising health and care transformation, programme
management, commissioning, governance, workforce, co-production, mental health and evaluation. South
Yorkshire receives additional weight because of TMPM's location and experience. It is not a claim that every
tender website or private buyer portal has been exhaustively searched.

Find a Tender [ Contracts Finder Public discovery and indexed notices searched. Some direct notice pages were
unreadable; official buyer portals and clearly identified notice mirrors were used to verify or qualify findings.

NHS Atamis Individual public buyer pages checked for live status and deadlines. Restricted response packs were
not accessed.

Sell2Wales Current LSHW notice and attached ITT read, including dates, value and framework structure.

Public Contracts Scotland Current notices and document lists checked for SSSC and Crown Estate Scotland;
revised attachment dates identified.

eTendersNI [ EU Supply Original Together for Families tender-notice PDFs checked. Linked EU Supply submission
pages recorded; restricted packs not accessed.

ProContract /[ regional portals Public ProContract listings reviewed. Targeted index searches included NEPO,
YORtender, The Chest, In-Tend and Delta; no claim of a complete authenticated portal review.

Frameworks [ tender aggregators GCA RM6399 official page checked. UK Tenders, D3 Tenders and other public
notice indexes supported discovery and duplicate/status checks.

READING THE STATUS CORRECTLY

Open - verified: a readable buyer page or official notice provides a future submission deadline. This confirms
public status, not TMPM eligibility. Listed open - portal check required: a current public listing gives a future
deadline, but the underlying buyer pack/status was not independently readable. Watchlist: not counted as a
confirmed live competition.

Records were deduplicated by buyer, reference and scope. Earlier deadlines, preliminary engagement notices
and superseded records were separated from current tenders. Partner recommendations and priority levels are
analytical judgements, not buyer statements.

The companion workbook contains the full source URLS, contract periods, advertised evaluation criteria, value
definitions and evidence notes. Recheck notices and amendments before committing to a bid. Closed
frameworks, invitation-only opportunities, private-sector portals and international tenders remain outside
verified coverage.

TMPM capability and website reference
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@ I MPM PARTNER APPROACHES

HEALTHCARE TRANSFORMATION

OPPORTUNITY SHORTLIST [ 10F 9

PARTNERS TO APPROACH

OO01 BARNSLEY: HEALTH ON HIGH STREET

Approach first: SQW.

Additional option: YHEC, if only a health-economic modelling package is needed.

Why: SQW develops Green Book Five Case business cases, including a full business case for Kent and
Medway Medical School. This directly complements TMPM's service and programme expertise.

TMPM role: Lead the service model, engagement, benefits and delivery plan; commission a bounded
economic and financial work package.

Start with: Business-case / project appraisal director.

Opening proposition: Combine TMPM's South Yorkshire health and care experience with your appraisal
expertise for a proportionate joint offer.

Resolve first: Confirm the South Yorkshire SME/VCSE reservation and keep the specialist fee viable within the
£40,000 total budget.

SQW: business cases [ YHEC: health economics

002 NHS DDAT WORKFORCE DISCOVERY

Approach first: Skills for Health.

Additional option: Redmoor Health for digital adoption insight; FEDIP for standards input.

Why: Skills for Health offers workforce research, role design and capability frameworks. Redmoor adds
NHS digital adoption insight; FEDIP is a professional-standards stakeholder rather than an assumed
commercial delivery partner.

TMPM role: Lead discovery, interviews, workshops, synthesis and an achievable professionalisation
roadmap.

Start with: Workforce consultancy / framework-development lead.

Opening proposition: Pair your workforce and competency expertise with TMPM's national blueprinting and
transformation delivery experience.

Resolve first: Confirm direct DDaT professionalisation evidence, independence and named capacity before
the 23 September deadline.

Skills for Health / Redmoor Health [ FEDIP
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@ I MPM PARTNER APPROACHES
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OPPORTUNITY SHORTLIST [ 2 OF 9

PARTNERS TO APPROACH

003 WALES: FUNDING PROPOSAL SUPPORT

Approach first: Health Tech Enterprise.

Additional option: TMPM bid-writing associates for coordination, subject to availability.

Why: Health Tech Enterprise provides healthcare grant identification, application review, consortium
building and business planning. It fills the specialist funding-review gap.

TMPM role: Develop the NHS need, service benefits, implementation plan and stakeholder case;
coordinate contributions.

Start with: Funding and investment team; enquiries@healthtechenterprise.co.uk.

Opening proposition: Add practical NHS adoption and service-transformation expertise to your specialist
grant support offer.

Resolve first: Confirm experience with the tender's funders and Welsh context. Clarifications are listed for 16
September at 17:00; verify the portal immediately.

Health Tech Enterprise: funding support

004 NHSBT DASP: BUSINESS CHANGE, LOT 2

Approach first: Moorhouse Consulting.

Additional option: Redmoor Health for a defined adoption contribution.

Why: Moorhouse publishes NHS transformation, operating-model and change capability. Redmoor can
add digital adoption expertise where it meets the specific Lot 2 requirements.

TMPM role: Own stakeholder engagement, change readiness, mobilisation, benefits or a defined
programme-management workstream.

Start with: Healthcare partner [ business-change bid lead.

Opening proposition: Offer a named, experienced delivery team to take responsibility for a specific change
workstream and its outputs.

Resolve first: Confirm the partner's bid plan, previous DASP involvement, any restrictions and the precise
division of Lot 2 responsibilities.

Moorhouse: healthcare / Redmoor Health
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PARTNERS TO APPROACH

O05 TOGETHER FOR FAMILIES: SUPPORT, NI

Approach first: Centre for Effective Services (CES).

Additional option: National Children's Bureau Northern Ireland as an alternative / complementary partner.

Why: CES has a Belfast presence, implementation expertise and published experience supporting
Lottery-funded family projects in Northern Ireland. NCB adds local children-and-families sector
knowledge.

TMPM role: Provide co-production, organisational development, programme coordination and practical
improvement support.

Start with: CES new-projects team; newprojects@effectiveservices.org.

Opening proposition: Combine local family-sector relationships with TMPM's community-led change and
capability-transfer approach.

Resolve first: Ask which support or evaluation route CES intends to pursue; define TMPM's additional
contribution and local delivery capacity.

CES: services and family-sector work / NCB Northern Ireland

O06 ROTHERHAM: SMI LIVING WELL

Approach first: Voluntary Action Rotherham (VAR).

Additional option: Rethink Mental lliness for an operating-prime discussion.

Why: VAR's Mental Health Community Connectors already support people with severe mental illness in
Rotherham. Rethink has community recovery and Living Well-related delivery experience elsewhere.

TMPM role: Lead mobilisation, pathway integration, co-production, governance and outcomes
improvement.

Start with: VAR senior leadership / service-development lead; admin@varotherham.org.uk.

Opening proposition: Bring TMPM's Sheffield crisis-pathway and Doncaster community-led support
experience into a locally rooted service team.

Resolve first: Establish the current local bid landscape and who can take responsibility for staffing,
safeguarding and ongoing service operation.

VAR: SMI Community Connectors / Rethink: community recovery
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PARTNERS TO APPROACH

O07 NHS SECURITY STANDARDS SCOPING

Approach first: Beechwood Risk Advisory, with TIAA.

Additional option: Use TIAA for a bounded security-specialist role.

Why: Beechwood adds the established risk and assurance relationship. TIAA publishes specialist
security-management capability addressing violence, crime and security risks.

TMPM role: Lead NHS engagement, governance, evidence synthesis and implementation
recommendations.

Start with: Existing Beechwood contact, then TIAA security-management lead.

Opening proposition: Combine NHS transformation and assurance with practical physical-security expertise
to produce usable standards recommendations.

Resolve first: Verify NHS physical-security and violence-prevention standards experience. Agree distinct
roles and a proportionate fee split.

TIAA: security management

008 SSSC: HAVE YOUR SAY WORKFORCE RESEARCH

Approach first: ScotCen [ National Centre for Social Research.

Additional option: Diffley Partnership as an alternative research lead.

Why: ScotCen offers Scottish survey and mixed-methods research expertise. Diffley provides Scottish
quantitative, qualitative and deliberative research capability.

TMPM role: Support workforce focus groups, sector interpretation, stakeholder engagement and practical
recommendations.

Start with: Scottish research director / commmissioned-research lead.

Opening proposition: Add frontline transformation and social-care interpretation to a rigorous survey and
qualitative research programme.

Resolve first: Confirm survey delivery, data handling, sampling and reporting capability, together with a
clear reason to include TMPM.

ScotCen / Diffley: research
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PARTNERS TO APPROACH

009 TOGETHER FOR FAMILIES: EVALUATION, NI

Approach first: Cordis Bright.

Additional option: CES as an alternative lead, coordinated with O05.

Why: Cordis Bright publishes children-and-families, participatory and impact-evaluation expertise. CES
combines evaluation with Northern Ireland implementation experience.

TMPM role: Support participatory fieldwork, implementation learning and translation of findings into
service improvement.

Start with: Children-and-families evaluation director.

Opening proposition: Strengthen the evaluation's practical learning offer with TMPM's experience of
implementing change across health, care and community services.

Resolve first: Agree evaluation independence and team boundaries if also pursuing O05. Confirm Northern
Ireland fieldwork coverage.

Cordis Bright: evaluation capabilities [ CES

O10 OXFORDSHIRE: SAFE HAVEN SERVICE

Approach first: Oxfordshire Mind.

Additional option: Response as a complementary local mental-health provider.

Why: Oxfordshire Mind publicly delivers Safe Haven crisis support. Response brings local mental-health
support and housing capability; its fit is complementary rather than identical.

TMPM role: Support crisis-service redesign, mobilisation, pathway integration, co-production and
outcomes assurance.

Start with: Senior operations / business-development lead.

Opening proposition: Use TMPM's Sheffield all-age crisis programme, safe-space and crisis-cafe experience
to strengthen the new service model.

Resolve first: Ask what additional capacity or expertise the provider actually needs, and confirm its bid plans
and operating responsibilities.

Oxfordshire Mind: Safe Haven [ Response
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OI11 NORTH EAST: CHILD POVERTY EVALUATION

Approach first: SQW.

Additional option: Cordis Bright as an alternative evaluation lead.

Why: SQW publishes social-policy, health, children-and-families and evaluation expertise. Cordis Bright
offers a strong alternative in family-service and impact evaluation.

TMPM role: Provide lived-experience engagement, public-service implementation insight and
programme-learning support.

Start with: Social-policy / children-and-families evaluation director.

Opening proposition: Connect robust evaluation with TMPM's community-led improvement and North East
capability-development experience.

Resolve first: Confirm the current buyer pack, local research coverage and who owns the quantitative
impact methodology.

SQW /[ Cordis Bright

012 CROWN ESTATE SCOTLAND: MANAGEMENT CAPABILITY

Approach first: Tack TMI Leadership Factory.

Additional option: TMPM coaching associates for specific modules, subject to availability.

Why: The Leadership Factory is part of Tack TMI's leadership offer, bringing management development,
leadership programmes and executive coaching capability.

TMPM role: Deliver practical change leadership, programme governance and improvement workshops
with capability transfer.

Start with: Leadership-development / corporate-programmes lead.

Opening proposition: Offer applied change and programme-leadership modules grounded in real
public-service transformation.

Resolve first: Confirm Scotland delivery arrangements, learning design and whether TMPM adds a distinct
capability within the available budget.

Tack TMI Leadership Factory
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O13 NHS BLOOD CULTURE PATHWAY ECONOMIC MODEL

Approach first: York Health Economics Consortium (YHEC).

Additional option: University of Sheffield health-economics consultancy team.

Why: YHEC offers health-economic evaluation and diagnostics expertise. Sheffield's consultancy team
offers health economics, decision modelling and cost-effectiveness analysis.

TMPM role: Map operational pathways, engage NHS stakeholders and validate implementation
assumptions.

Start with: Health-economic modelling / diagnostics consultancy lead.

Opening proposition: Add practical NHS pathway and implementation insight to the specialist economic
model.

Resolve first: Confirm direct blood-culture, microbiology or sepsis expertise in the proposed team and a
sufficiently valuable TMPM contribution.

YHEC /[ Sheffield: consultancy

Ol4 EAST RIDING: VCFSE SAFEGUARDING SUPPORT

Approach first: Community VISION.

Additional option: Beechwood for a defined governance [ assurance contribution.

Why: Community VISION already provides safeguarding support, resources and training for the local
voluntary and community sector.

TMPM role: Offer governance diagnostics, improvement plans, organisational development and
evidence of impact.

Start with: Chief executive [ safeguarding programme lead.

Opening proposition: Help scale and evidence safeguarding support through practical organisational
improvement and governance tools.

Resolve first: Verify the latest tender and the provider's bid plans. Safeguarding specialist delivery should
remain with appropriately experienced practitioners.

Community VISION: safeguarding
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O15 NHS: ODP AND PODIATRY EDUCATION PATHWAYS

Approach first: Sheffield Hallam University.

Additional option: University of Huddersfield for podiatry expertise.

Why: Sheffield Hallam offers operating department practice education and apprenticeships.
Huddersfield offers podiatry education, providing complementary profession-specific expertise.

TMPM role: Lead NHS provider engagement, workforce pathway mapping, implementation planning and
programme coordination.

Start with: University business-development team and relevant programme leads.

Opening proposition: Join academic expertise with TMPM's NHS workforce and pathway-transformation
experience for an implementable education model.

Resolve first: Confirm academic-prime eligibility, coverage of both professions and a viable team before the
listed 24 September deadline.

Hallam: operating department practice / Huddersfield: podiatry

WOl WATCHLIST: RM6399 CONSULTANCY FRAMEWORK

Approach first: Moorhouse Consulting.

Additional option: Redmoor Health and Beechwood for relevant specialist work.

Why: Moorhouse's NHS consultancy capability could complement TMPM's specialist delivery. Redmoor
and Beechwood add defined digital and assurance expertise.

TMPM role: Develop a clear specialist offer, relevant case studies and a named associate delivery team.
Start with: Framework / alliance lead through an existing contact if available.

Opening proposition: Explore where TMPM could extend a future framework offer with health and care
delivery expertise.

Resolve first: Status remained unresolved in the 15 September scan. Verify the official opportunity and lots;
do not assume any organisation is appointed or eligible.

Moorhouse: healthcare / Redmoor Health
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W02 WATCHLIST: LEICESTER PLACE-PARTNERSHIP EVALUATION

Approach first: Sheffield Hallam Sport and Physical Activity Research Centre.

Additional option: SQW as an alternative evaluation discussion.

Why: Hallam's centre combines sport, physical activity, public-health and evaluation expertise, including
published Sport England-related research.

TMPM role: Contribute community co-production, health-system engagement and practical
implementation learning.

Start with: Research centre [ business-development lead.

Opening proposition: Explore a future evaluation partnership linking physical-activity research with
community health transformation.

Resolve first: The notice explicitly said the tender was not live and asked suppliers not to contact the council.
Restrict activity to partner relationship development until it opens.

Hallam: sport and physical activity research [/ SQW

MAKE THE APPROACH SPECIFIC

Relevant evidence. Choose the TMPM example that answers the partner's actual gap: Sheffield crisis
care, Doncaster community-led support, national blueprinting, Rochdale assurance or the Redmoor
academies.

A deliverable they can buy. Propose a named work package with outputs, experienced people and a
realistic allocation of days. Establish the total fee and responsibility for bid writing before committing.

One clear next step. Ask for a short bid-fit discussion, the current bid plan and a decision date. Record
the result in the Partner approaches tab. No partner participation is assumed.
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