
ASSURANCE SUITE  /  A2

Improvement

Turn identified gaps into visible, evidenced progress.
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ASSURANCE SUITE  /  A2

Targeted improvement in governance, quality and outcomes - 
tracked through to evidence.

Designed for

For organisations that need to 
address gaps identified through 
inspection, audit or internal 
assurance.

Directors and senior leaders 
accountable for improvement
Service managers, programme 
teams and governance leads
System partners supporting delivery 
and re-inspection readiness

What changes

Strengthen governance
Create clear accountability and oversight.

Improve consistency
Reduce avoidable variation in practice.

Deliver the plan
Structure, track and escalate improvement actions.

Enhance outcomes
Keep service quality and impact at the centre.

Turn identified gaps into visible, evidenced progress.



A2  /  WHAT YOU LEAVE WITH

Clear outputs that move the system forward

01

Strengthen governance

Create clear accountability and 
oversight.

Improve consistency

Reduce avoidable variation in 
practice.

02

Deliver the plan

Structure, track and escalate 
improvement actions.

Enhance outcomes

Keep service quality and impact 
at the centre.

03

Build evidence

Demonstrate improvement 
clearly and credibly.

Prepare for re-inspection

Show sustained progress with 
confidence.

Targeted improvement in governance, quality and outcomes - tracked through to evidence.



Move from findings 
to sustained 
improvement.

Discuss a targeted Improvement 
work package with TMPM.

Let's talk
Tell us what scrutiny, pressure or redesign 
challenge you need to solve.

CALL

0114 6980000

EMAIL

contacts@taylormadepmltd.co.uk

WEB

taylormadepmltd.co.uk/contact

SHEFFIELD
Unit 15, Venture One Business Park, Longacre Close, Sheffield, S20 
3FR
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