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HEALTHCARE TRANSFORMATION

SYSTEM TRANSFORMATION SUITE [ T2

COMMUNITY-LED
NEIGHBOURHOOD
TRANSFORMATION

Build neighbourhood models with communities, not
around them. 12-16 WEEKS

01 LIFE-COURSE 02 NEIGHBOURHOODS 03 PRIMARY CARE



SYSTEM TRANSFORMATION SUITE [ T2

A LOCALLY OWNED NEIGHBOURHOOD MODEL WITH PARTNERSHIPS,
GOVERNANCE AND A ROUTE FROM PILOT TO SCALE.

Designed for What changes
For places seeking practical
neighbourhood integration across Integrate primary care, ASC and VCS around neighbourhoods.
primary care, Adult Social Care, ‘ Build partnerships
VCS and local communities. S

Create local governance and shared delivery ownership.

Adult Social Care, Public Health and '~/ Pilotand scale

ICS / Place leaders anl Test community interventions that reduce avoidable demand.
Primary Care, commissioning and

strategy leads

Transformation teams aligning
health, care, VCS and communities

Build neighbourhood models with communities, not around them.



T2 [ WHAT YOU LEAVE WITH

CLEAR OUTPUTS THAT MOVE THE SYSTEM FORWARD

® 7

Design locally Build partnerships Pilot and scale
Integrate primary care, ASC and Create local governance and Test community interventions
shared delivery ownership. that reduce avoidable demand.

VCS around neighbourhoods.

A locally owned neighbourhood model with partnerships, governance and a route from pilot to scale.




TURN

NEIGHBOURHOOD
AMBITION INTO A
WORKING MODEL.

Discuss Community-Led
Neighbourhood Transformation with
TMPM.

LET'S TALK

Tell us what scrutiny, pressure or redesign
challenge you need to solve.

0114 6980000

contacts@taylormadepmitd.co.uk

taylormadepmiltd.co.uk/contact

Unit 15, Venture One Business Park, Longacre Close, Sheffield, S20
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