
SYSTEM TRANSFORMATION SUITE  /  T3

Primary Care
Integration
Accelerator

Strengthen the interface between primary care, care 
and communities. 8-12 WEEKS

01  LIFE-COURSE 02  NEIGHBOURHOODS 03  PRIMARY CARE



SYSTEM TRANSFORMATION SUITE  /  T3

A practical integration route that improves access, triage and 
prevention while reducing escalation.

Designed for

For PCNs, federations and system 
partners that need faster 
integration, clearer pathways and 
stronger prevention.

Adult Social Care, Public Health and 
ICS / Place leaders
Primary Care, commissioning and 
strategy leads
Transformation teams aligning 
health, care, VCS and communities

What changes

Strengthen the interface
Connect primary care, ASC and community services.

Improve pathways
Clarify access, triage and prevention routes.

Reduce escalation
Avoid unnecessary urgent and hospital care.

Strengthen the interface between primary care, care and communities.



T3  /  WHAT YOU LEAVE WITH

Clear outputs that move the system forward

01

Strengthen the interface

Connect primary care, ASC and 
community services.

02

Improve pathways

Clarify access, triage and 
prevention routes.

03

Reduce escalation

Avoid unnecessary urgent and 
hospital care.

A practical integration route that improves access, triage and prevention while reducing escalation.



Accelerate 
practical 
integration around 
primary care.

Discuss a Primary Care Integration 
Accelerator with TMPM.

Let's talk
Tell us what scrutiny, pressure or redesign 
challenge you need to solve.

CALL

0114 6980000

EMAIL

contacts@taylormadepmltd.co.uk

WEB

taylormadepmltd.co.uk/contact

SHEFFIELD
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