PERFORMANCE SUITE /| WP2

SYSTEM RESET
SPRINT

Restore control, flow and performance - fast.
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PERFORMANCE SUITE / WP2

RESET THE PATHWAYS CREATING THE MOST PRESSURE

WEEKS
Designed for What changes
For senior system leaders facing
sustained operational pressure, poor Redesign front door, discharge and reablement to remove delays
flow and limited grip on and duplication.
performance. m Reassert leadership grip
i : Put governance, accountability, KPIs and a disciplined delivery

ASC, Commun”:y health and cadence in p|qce_

urgent care directors A |‘ Show visible progress

ICS / place leaders accountable JIIE - Reduce waits, improve throughput and strengthen user experience.

for flow and discharge

Transformation and operational % Align the system

leads responsible for stabilisation . Clarify roles, thresholds and decisions across ASC, NHS and providers.

Practical implementation now, with structures that sustain performance.



WP2 [ DELIVERY APPROACH

A DELIVERY SPRINT WITH GRIP BUILT IN

@ ad

Reset pathways Restore performance Deliver visible
grip improvement

Remove delays, duplication Define governance and Implement high-value quick
and unnecessary hand-offs accountability wins
Clarify roles, thresholds and Introduce focused flow and Track impact in real time
decision points outcome KPIs
Rebalance capacity around Run weekly review, escalation Build momentum for wider
bottlenecks and action tracking transformation

A 12-week sprint that stabilises delivery while preparing the system for lasting change.




RESTORE FLOW, GRIP
AND VISIBLE
PROGRESS.

Discuss a focused System Reset
Sprint with TMPM.
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LET'S TALK

Tell us where pressure is building and what a
good outcome needs to look like.

0114 6980000

contacts@taylormadepmitd.co.uk
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