TMPM / PERFORMANCE SUITE / WP2

SYSTEM RESET SPRINT

Restore control, flow and performance - fast.

KEY INSIGHT Reset the pathways creating the most pressure, with practical implementation and sustained

performance.

01 DIAGNOSE 02 RESET 03 SUSTAIN WHAT YOU LEAVE WITH
Unblock critical pathways
DESIGNED FOR DELIVERY APPROACH : - : i

Redesign front door, discharge and reablement to remove
delays and duplication.

Senior system leaders facing sustained operational 01 Reset pathways Reassert leadership grip

pressure, poor flow and limited grip on Remove delays, duplication and unnecessary hand-offs; clarify Put governance, accountability, KPIs and a disciplined

performance. roles, thresholds and decision points; rebalance capacity around delivery cadence in place.

bottlenecks. o
Show visible progress

02 Restore performance grip Reduce waits, improve throughput and strengthen user
* ASC, community health and urgent care directors Define governance and accountability; introduce focused flow experience.
+ ICS / place leaders accountable for flow and discharge ondkc?utcome P UL Eldy ieviow, eseelieiior enel ereen Align the system

tracking. , -
- Transformation and operational leads responsible for C"?j”fy ro!zs, thresholds and decisions across ASC, NHS
stabilisation 03 Deliver visible improvement and provigers.

Implement high-value quick wins; track impact in real time; build
Discuss a focused System Reset Sprint with TMPM. momentum for wider transformation. Stabilise delivery while preparing the system for lasting change.

RESTORE FLOW, GRIP AND VISIBLE PROGRESS.
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