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Workpackage 3: Primary Care Integration Accelerator



► System Transformation Suite

Audience
This suite is ideal for system leaders looking to move beyond reactive service delivery and redesign care around prevention, 
communities, and long-term sustainability. 

In short, systems that:
▪ Are stuck in crisis response and rising demand
▪ Want to shift upstream into prevention and early intervention
▪ Need to align multiple partners (ASC, NHS, VCS, primary care) around a new model

Roles who may be interested:
▪ Directors of Adult Social Care and Public Health responsible for prevention, independence, and demand reduction
▪ ICS and Place-based leaders driving integration across health, care, and community services
▪ Primary Care leaders (PCNs, GP federations) seeking stronger integration with community and ASC services
▪ Commissioning and strategy leads shaping future models of care and investment priorities
▪ Transformation and programme leads responsible for delivering neighbourhood and system redesign

What this delivers
This suite is designed to shift systems from reactive, crisis-driven models to proactive, community-based, prevention-led care.

▪ Workpackage 1: Life-Course System Design (8–12 weeks)
▪ Workpackage 2: Community-Led Neighbourhood Transformation (12–16 weeks)
▪ Workpackage 3: Primary Care Integration Accelerator (8–12 weeks)



•Define a whole-system model for “living 
well” across life stages
•Align ASC, health, VCS, and community 

assets into a coherent offer
•Set out implementation roadmap, 

outcomes, and investment priorities

WP1: Life-Course System Design 
(8–12 weeks)

•Design neighbourhood models integrating 
primary care, ASC, and VCS
•Build local delivery partnerships and 

governance at place level
•Pilot and scale community-based 

interventions to reduce demand

WP2: Community-Led 
Neighbourhood Transformation 

(12–16 weeks)

•Strengthen interface between primary care, 
ASC, and community services
• Improve access, triage, and prevention 

pathways
•Reduce avoidable escalation into urgent and 

hospital care

WP3: Primary Care Integration 
Accelerator (8–12 weeks)

► System Transformation Suite - Workpackages
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► Contact Us

We would love to connect with you and hear about your requirements.

 
07720 885373

contacts@taylormadepmltd.co.uk

https://taylormadepmltd.co.uk/contact
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