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(System) Transformation Suite.

Workpackage 1: Life-Course Systé?ﬁ“ﬂesign
Workpackage 2: Communit [
Workpackage 3: Pri

hood Transformation




» System Transformati

Audience
This suite is ideal for system leaders looklng to move beyo
communities, and long-term sustainabili

reactive service detivery and redesign care-around prevention,

In short, systems that:
=  Arestuckin crisis response and rising dema
=  Want to shift upstream into prevention and early
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WP2: Community-Led
Neighbourhood Transformation
(12-16 weeks)

*Define a whole-system model for “living
well” across life stages

*Align ASC, health, VCS, and community
assets into a coherent offer

\ »Strengthen interface between primary care,

*Design neighbourhood models integrating o, ASC, and community services

primary care, ASC, and VCS

*Build local delivery partnerships and
governance at place level

*Pilot and scale community-based _
interventions to reduce demand R

*Improve access, triage, and prevention

pathways

*Reduce avoidable escalation into urgent and
hospital care

*Set out implementation roadmap,
outcomes, and investment priorities

WP1: Life-Course System Design
(8-12 weeks)

WP3: Primary Care Integration
Accelerator (8-12 weeks)

= ii Healthcare Transformation



» Contact Us

We would love to connect with you and hear about your requirements.

07720885373

contacts@taylormadepmltd.co.uk

https://taylormadepmltd.co.uk/contact
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