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WP2: System Reset Sprint (12 weeks)




» WP2: System Reset S

Audience ,
This is for senior system leaders ahddj_rectors across Adu unity and urgent care services, and place-based
partnerships who are facing sustained operational pressure, p ip.on performance.

= Directors and Heads of Adult Social Ca
= |CS/Place-based system leaders responsibte.for flow, discharge,
= Transformation, commissioning, and operationa abilisation and improvement

What this delivers :
A high-impact, delivery-focused sprint that resets:
fast.
= Reset system flow where it
= Rapidly redesign front door, dis
throughput.
= Reassertleadership control - putin plac
on performance and aceountability.
= Deliverimmediate, visible improvement — Implem
and improve user experience.
= Align the whole system behind one
delivery.
= |ockin sustainable performance — Embed the
transformation.

atters most
arge, and reableme

athways to unbld\cikcielays, reduce duplication, and improve
R
lear governance, K and a disciplined delivery rhythm, giving directors real grip

t practical changes that quickly reduce waiting times, stabilise services,

el — Create clarity acr@ss ASC, NHS, and praviders, reducing variation and friction in

uctures and behavi

% G ﬁi Healthcare Transformation

s needed to maintain.gains and support ongoing



Establish governance, KPIs, and

delivery rhythm
«Redesign end-to-end pathways to remove *Prioritise a.n'd im.plement quick V\(ins that
delays, duplication, and unnecessary \ reduce waiting times and operational
pressure

handoffs
*Clarify roles, thresholds, and decision
points to improve consistency and flow
*Focus capacity where it has greatest
impact, reducing bottlenecks and
improving throughput

*Implement clear governance structures with
defined accountability at system and service
level

*Track impact in real time, demonstrating
progress and building confidence across
stakeholders

*Introduce a focused set of KPIs linked to «Create momentum for sustained

flow, outcomes, and demand reduction & improvement and wider transformation
*Set a disciplined delivery cadence (e.g. SN activity

weekly performance reviews, escalation ’

routes, action tracking)

Reset pathways (front door,
discharge, reablement)

Deliver rapid, visible
improvement

= ii Healthcare Transformation



» Contact Us

We would love to connect with you and hear about your requirements.

07720885373

contacts@taylormadepmltd.co.uk

https://taylormadepmltd.co.uk/contact
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