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» WP3: Capability Tran

Audience ,
For systems that have delivered initial,_\i_mprovements an L capability to sustain and scale performance.
= Directors and senior leaders acros ible for sustaining performance and

transformation
= Operational leaders and service managers a
= Transformation teams needing to embed change

What this delivers 7
A confident, self-sufficient system with the capé'b' ity, discipline, and lea
performance. | B

= Sustained performance, not short-term gains. Imptovements in flow, dém\e\and management, and outcomes are maintained

enabling faster, better decision-making
=  Embedded ways of wOr-ki__[}g. Daily, weekly, an i in place and consistently followed, driving
accountability and focus acrass the system

and lead improvement themselves
= Reduced dependency on external support: s to operate and improve
independently
= A platform for continuous improvement. The foundati tain momentum, scale what works, and support

future transformation priorities @ T M P M
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Embedding routines, tools, and
performance grip

*Transition full ownership of delivery,
governance, and performance to system
\ leaders

*Build leadership confidence in managing
demand, flow, and system performance
under pressure

*Provide hands-on coaching to embed
practical delivery disciplines within teams

*Align leadership behaviours and
expectations across organisations to
support joined-up working

*Establish simple, repeatable routines that
drive accountability and focus on outcomes
*Implement practical tools to monitor
performance, demand, and flow in real time +Leave a sustainable operating model that
*Strengthen day-to-day performance & continues to deliver improvement beyond
management, enabling early intervention SN the programme
and continuous improvement ’

*Ensure capability is embedded across all
levels, reducing dependency on external

support

Coaching system leaders and
delivery teams

Exit with system owning delivery
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» Contact Us

We would love to connect with you and hear about your requirements.

07720885373

contacts@taylormadepmltd.co.uk

https://taylormadepmltd.co.uk/contact
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