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Hello and great afternoon to you,

I was impressed today while reviewing the opportunity to participate in growing your company.  The entire job description resonates with me, even if I am a little late to step over to the Java/Python world away from 20 years working in enterprise Microsoft shops.  

[bookmark: _GoBack]I can see many places we already align regarding your approach to work and core beliefs.  I feel strongly that what teams lack more than an ability to learn or perform good craftsmanship behaviors is the space and permission from the organization around them to do so.  With this as my focus I have had a strong ability to uplift not just teams but leadership organizations within those companies I serve.

I am a continuous learner that is passionate about teaching, mentoring and coaching others on improving how we approach our work, our communities of practice, and help to build people first organizations.

At a high level I have been honing the very skills you outline for a very long time,
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Active Developer
19 years Software Engineer
17 years Databases
14 years web-mobile development
10 years API Architecture
10 years Automated Testing TDD/BDD
3 years Cloud Infrastructure 


Training
15 years Project/Product Design
15 years Project Management Suites - TFS
10 years Mentoring Dev’s, Teams 
7 years Product Development Coaching
5 years Leadership Coaching
2 years classroom/workshop training



Coaching / Leadership
10 years Agile
3 years ceo/cto
2 years mgr
7 years Agile coaching
5 years XP/Kanban
5 years manager/director experience
3 years Agile Assessments
2 years classroom/workshop training


Please consider my historically proven success with situations similar to this role combined with a very strong IT/Developer, Leadership and, Business Process Improvement background as demonstrated in the CV attached as you further consider growing your team.   


Thank you for your time and consideration, cheers! -James Kies
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James@JamesKies.com
(785) 248 6187
https://www.linkedin.com/in/jameskies
TEDx Talk: https://www.youtube.com/watch?v=6F8sc6fuaZE 
Location: NE Florida or Remote
Summary
Always a top performer, a very solid senior full-stack programmer/dba/architect, and very effective learner/ leader/coach/motivator/process-improvement/conflict resolution/ideation/innovation/R&D sort of fellow.

OBJECTIVE 
To continue coaching, teaching and training enterprise software teams to greater levels of success and joy while looking for my long-term home as an IT Manager/Project Manager/Guild Master/Scrum Master/Team Member or related with a company that already gets it.

SKILLS 
I am good at big concept things like product inception, brainstorming, conflict resolution, and business process/strategy development as well as more hands-on things like enterprise software architecture/development, cross functional team mentoring/training, guild development, scrum coaching and agile meeting facilitation.

SUPER POWERS
High energy delivery, on the fly innovator, master programmer, natural leader, natural motivator


LEADERSHIP/COACHING SUMMARY
Working with Businesses
Workshops [image: ] Train the Trainer [image: ] Business Transformation [image: ] Project Planning and Tracking [image: ] Agile Games [image: ]  Anonymous Interactions at Scale [image: ] Open Office Architecture [image: ] Distributed/Remote-Workers 

Working with Developers
Big data [image: ] Nontraditional Data [image: ] Continuous Improvement [image: ] Automated Testing [image: ] DevOps [image: ] Craftsmanship Guilds [image: ] Hack-A-thons [image: ] Architecture and Design [image: ] The Minimum Viable Product

Working with Leadership Teams
Effective Management [image: ] Servant Leadership [image: ] Pull vs Push Models[image: ] Leading in the Nodal (Flat-eque) Organization 

Working with Feature Delivery Teams
Backlog Management [image: ] Relative Sizing [image: ] WIP Management [image: ] Customer Focused [image: ] Transparency [image: ] Inspection [image: ] Adaptation [image: ] Retrospectives [image: ] Value Proposition [image: ] The Pursuit of Joy in the Workplace [image: ] Making Things Visible [image: ] Getting Things Done

TECHNICAL SUMMARY
Currently helping boot-up an Agile Dojo. Focused on multi-week engagements helping teams move teams to Scrum and applications to the cloud by way of Jenkins/AWS/BDD/Lean/Agile/Scrum/XP in a unique setting.
Focused the past few years on JavaScript SPAs atop ASP.NET MVC AngularJS, WebAPI and SignalR web site and WPF/Silverlight on the thick client/installed side.  Prior to that MVC, Webforms, ASP on the thin-client/web side and Silverlight/WPF, WinForms, VFox, VC++, VB on the thick-client/component side.  
The vast majority of my experiences have followed medium and large enterprise development practices across the Microsoft landscape.  
Along the way, have additionally leveraged/debugged/built-in Enterprise Java, PHP, RavenDB, and held some interest in code-automation/generation via. CodeSmith and T4 technology.  
On a few occasions, have had the privilege of helping companies step fully into a scrum adoption along with process and development best practices work.  
Really enjoy being on a team, or teams, helping to solve amazing, worthy to be solved business problems with even more amazing software solutions.  
STUDENTS SPOTLIGHT
[bookmark: _Hlk503737093]“If your teams are broken and your code reflects that, you need a James. He will help you to suck less, and maybe suck a lot less depending on what you do with what he teaches. He has everything you will need to get moving again.”

“James has helped the team’s come together. I am encouraged by the radical transparency. We NEVER had that, and that is why we are here today. James has brought us energy and viability that the disparate teams are sorely lacking. Hopefully we can break down these silos with extreme prejudice.”   

“James did an excellent job of introducing us to Scrum. The hands on coaching approach he uses was vastly more useful than our prior (failed) attempt to introduce Agile/Scrum development principles some years ago. Applying it directly to real, not hypothetical problems made me see there is a route forward.”

“James is a very fun and energized trainer, he can manage the whole group of people well. For Scrum Master, I think he’s more realistic and what he taught is more practical”

“James Kies has been a very enthusiastic, passionate coach around the principles/tenets of Scrum and Agile. In addition, he has brought in elements of personal development and leadership.”

NON-DEVELOPER SPECIFIC JOB HISTORY:
· 2018 Verizon, Launched Agile Dojo/Chapters/Guilds, Coach Teams Lean/Agile/Scrum/BDD/DevOps/Automation
· 2017 Greenway Health, 4-day company Scrum Masters workshop and Guild launch
· 2016 OPIE Software. – Multi Week Scrum transformation engagement.
· 2015 Nielsen Corp. – Multi Week Scrum Assessment and Consultation.
· 2015 3M – Scrum pilot of 10 teams, average improvement over 4 months 550%, with more than half of the teams reaching 8x during the 4-month program. Got some great time with Jeff Sutherland and Scott Downy 
· 2014 – Current occasionally teach Scrum, .NET and Angular (separately) for The Learning Tree on site
· 2014 352 Media Group – 9-month transformation Lean, Agile, and Scrum transformation across full org 
· 2012, 2013 Northwrite, Inc – Built and Led distributed high-end scrum team to win early, under budget, raving reviews, 12-month engagement.
· 2011, Nova, LTD Bermuda, 5 visits, 2 – 3 weeks each, on-site conversion of teams (and customers) to scrum 
· 2010, Recover Care, LLC. –  3-month consultation to help finish company financials application and bring in Agile practices
NOTABLE INDUSTRY ACHIEVEMENTS
Ed DeCosta and John C. Maxwell
While serving on the President’s advisory council to the John C. Maxwell leadership team organization I came to help co-host a series of 12-week online boot camps.  By leveraging Agile principals and building unique gamified custom software I was able to increase the overall program participation and effectiveness by 350%.  1,000 folks participated during the 36 weeks as I hosted and developed the software while also hosting/co-hosting a weekly call-in mentoring show.  MaterialJs, AngularJs, Mvc, WebAPI, C#, EF, SQL, SignalR
High Five Online
Architected and built coaching and team-environment simulation software on experience/course-ware stack for professional non-traditional coaches.  It is the productization of a lightweight Agile framework to enable hundreds, perhaps thousands of people to self-organize onto teams and embark on a multi-week, inspect and adapt improvement journey.  MaterialJs, AngularJs, Mvc, WebAPI, C#, EF, SQL, SignalR, Scrum, Continuous Improvement, and Leadership Coaching at Scale

TEDx Talk, Stage Time and Other
Presented at a TEDx conference in NY.  The talk was on Disruption.  
3.5-hour presentation to the CEO’s Vistage Group on how corporations can use Agile to help improve workers lives.
15 min. Live and interactive public presentation at Spark Jacksonville on building instant, anonymous, crowd-fueled communities of best practice.  
Presented at NTEN conference on Enterprise Code Automation
Introduced Ed DeCosta from stage to 1,800 leaders of 90 countries
Live Voting app
Built a solution to convert phones and other JavaScript enabled devices into interactive crowd-devices.  The real-time communication platform concepts were a first pass at standalone human crowd sourcing tools to help crowds solve problems together by combining mobile, tablet and desktop devices in a large scale, real time, anonymous conversation in ways not possible before.  HTML5, Bootstrap, LESS, AngularJs, WebAPI, C#, EF, SQL, SignalR.
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