Common School Working Group Agenda
Wednesday March 4, 2026 6:00PM - 7:00PM

Fairfield Town Office, Chester Arthur Room

Zoom Option Available:
https://us02web.zoom.us/j/84479031864?pwd=dZjHPUOEQFBUATR0z1DkTevltblHvh.1&fr

om=addon

Meeting ID: 844 7903 1864 Password: 908588

Agenda

1. Additions/Changes to Agenda

2. Welcome and Introduction

3. Public Meeting Planning — April 1

- Common School

- Discuss and confirm plan for outreach — shared google doc from Greta

https://docs.google.com/spreadsheets/d/1hLFnOGbxYOvbJ3ro0i93gPGHmhrb agBYHo

g-g6d9ol/edit?usp=sharing

- Agenda:

=  Welcoming remarks - CSWG members (5 minutes)
= Presentation (1 hour)

>

>
>

>
>

Project introduction and history - Greta and CSWG members (10
minutes)

Program Overview - Chi (10 minutes)

Review of Draft Concept Design Alternatives (2 options) - Chi (15
minutes)

Next Steps, Funding and Work Ahead (10 minutes)

Formal Q&A (15 minutes)

=  Community social and comments/survey (30 minutes)
= Safe trip home

- Materials:

= Powerpoint and individual handouts of the designs.

= Digital survey that can be completed with ipad at the meeting, or in hard copy
at the meeting. Survey will open that night and stay open for ~30 days.

= Otherideas?

4. Other Business
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