Town of Fairfield
Select Board Minutes

November 26, 2018

In Attendance: Tom Howrigan, Gene Archambault, Norm Menard and Charlie Thomas

Road Foreman: Maurice Jettie Visitors: Laura Fulwiler, Peter
Burns, Kristina Bolduc
Town Administrator: Amanda Forbes Secretary: Melissa Manson

1. Moe reviewed what’s happening with roads. Rugg Rd. culverts got in before the

ok w

10.
11.

storm. Some truck issues with the 550, 2012 and 2015. Hope to have them back
before the next storm. Updated on the warning light on Chester Arthur and North
Road. Still not working properly. Some residents in East Fairfield requesting
more sand

Library trustees came to present the library budget for 2019. Would rather have
the full board to make a decision. Will decide by December 10™. Please attend
then.

Charlie made a motion to approve the minutes. Norm seconded. All in favor.
$300K tax anticipation loan has been paid off. Cost $1,311 in interest.

Amanda reviewed the sidewalk meeting. Seems all are now in support with the
exception of a change that brings it closer to Dukas’ property. We save $65K in
drainage by moving it further from the road. December 8" site inspection with
flags placed for all to review. We should be able to find a solution for less than
$65K

Shila Boomhower would like to renew the lease on the old town office building.
We need to have a look at the posts in the front of the building and a little
concrete work needs doing on the stairs. All ok.

No ordinance for speed limit posted on North Road. The speed ordinance shall
now contain a speed of 25mph to Pat Branon at 224 North Rd and then change to
40mph until the town line. Signs to be placed after each intersection in both
directions

Sand Shed construction total was $389K. Paid by a $200K loan, $135,769 capital
improvement fund and $48,400 from the general fund. Closed with the State.
They wanted feedback on whether it was worth not taking State Grant Funds.
Absolutely! We saved lots of money doing it ourselves and we have a better
building.

AM Peisch engagement letter signed for next year’s audit.

Dec. 10" budget wrap up meeting at 6pm. December 13 — 10am budget meeting
Charlie made a motion to approve the warrants and to adjourn. Gene seconded.
All in favor.

These minutes exist in draft form until approved by the Select Board.



