Town of Fairfield
Select Board Minutes

November 25, 2019

In Attendance: Tom Howrigan, Gavin Ryan, Gene Archambault, Norm Menard

Road Foreman: Moe Jettie

Visitors: Bob Stock, Sandy Ladd, Laura Fulwiler, Peter Burns, Samantha Thomas,
Kristina Bolduc, Jake Campbell

Town Administrator: Amanda Forbes Secretary: Melissa Manson

9.

10.

11.
12.

Bob Stock, US Census Bureau came to give an update on the 2020 Census. 55
Programs depend on the census for income. They will be looking to hire 2100
employees to work on the census. Looking to have the Town post on the website
Sandy Ladd, Charlebois — came to give a truck update. Truck is at Viking and
they are running 2 months behind. We should have it by Christmas.

BNML trustees came for 2020 budget discussion. Attached.

Minutes from 11/12/19, 11/18/19 and 11/20/19 approved. Motion by Gavin,
second by Norm. All in favor.

Culvert at St. Rocks has a hole in it. It was repaired within hours of appearing.
Juaire Road culvert that was flood damaged will need to be replaced. We will
finish grading tomorrow and adding gravel where there was flood damage.
Servicing trucks this week. Sand pile being used quickly.

Castle Road Extension off of Castle Road named for 911 purposes

Tom made a motion to enter executive session for an employee discussion. Gavin
seconded. All in favor. Tom made a motion to exit executive session. Gavin
seconded. All in favor. Discussion only.

Chesters lease signed for 2 years.

Gavin made a motion to approve the warrants. Norm seconded. All in favor.
Budget meetings set up for December 9 at 6:30, Tuesday, December 17" from 10-
3pm.

December Select Board meetings to be December 9 and 30.

Gavin made a motion to adjourn. Norm seconded. All in favor.

These minutes exist in draft form until approved by the Select Board.



