

		Town of Fairfield
	Selectboard Minutes

 		June 8, 2026

In Attendance: Tom Howrigan, Brian Dubie, Ron Bocash, Damian Branon, and David Persons 
Roads: Maurice Jettie		
Town Administrator: Cathy Ainsworth
Secretary: Melissa Manson
Town Clerk: Demetrius Bolduc	 	
Visitors: NWATV

Meeting Called to order at 7:01pm

1. Agenda reviewed and accepted with the notation that Maurice will be given priority when he arrives.
2. Demetrius reports that he attended a NEMRC seminar last week that prepared him for tax billing. There is a new feature that will show credits for people who pay ahead. This no longer must be done manually. He has joined the Vermont Municipal Clerks/Treasurers Assoc. Town Clerk is now approved to sell hunting and fishing licenses. Looking to do the same for DMV as Demetrius recognizes that many folks have trouble with the online services.
3. Melissa thanks Demetrius for stepping up to help cover Molly’s maternity leave.
4. Maurice has winter sand bids.  Wright’s deliver for $20/yd, pick up $9/yd (note that it’s a 1-1/2hour round trip to pick up). Howrigan does not offer delivery option, pick up is $12.50/yd. Moe says there is no difference in sand quality. They have time to do sand pick up. Not much left from last winter. Cathy provided 2026 highway budget expenses to date. David will review bids, budget, hauling capacity and amount with Moe to present numbers for next meeting.
5. Moe got prices on gravel. $15/yd screened. $10/yd bank run. David will review this with Moe too. 
6. The International truck was returned. No bill yet to see how much they are covering or what they determined was wrong. 
7. Cathy reviewed the 2026 budget status to date. She provided a draft road improvement and equipment rotation finance overview and discussed revenue, expenses, assets and liabilities over time. Brian suggested that this could help plan out how to move forward with projects and purchases. Moe said he is getting a second bid for a Mower purchase. The Selectboard agreed to continue the discussion and not rush into big purchases.  
8. Estimate to repair the generator from Milton Cat is $7,665. The selectboard asks Cathy also to get quotes from Jamie Vaillancourt and Tom Ryan.
9. The awarded paving bid leaves $68K in the paving fund. Does the Selectboard want to continue along North Rd? Melissa proposed paving the rough part of Sweet Hollow with some of the money because Swanton may be paving their portion of that road this summer. The Selectboard discussed the two options. Cathy said she needs to finalize the contract with Whitcomb. Selectboard asked Cathy to check with Swanton and see if they are paving Sweet Hollow this year and who their paving company will be, then we can decide.
Brian made a motion to have Cathy check in with Swanton and then decide how to best utilize the remaining $68K. Damian seconded. All in favor.
10. Cathy contacted Fidium to separate the internet for the garage from the fire station for more reliable Wi-Fi service. Matt will then be reorganizing technology at the garage to the way they need it to be. The tablet has been given to James at the garage for easier access to uploading photos to municipal roads general permit maps.
11. Fuel bid is being prepared.
12. Auditors are continuing the 2025 audit in-house 6/24-25. The town offices have pulled together almost all of the reports and documents requested of them. The next part will be testing. 
13. The Recreation Committee is bringing in a load of infield mix for the softball field.
14. Cathy is up to section 6 on the Hazard Mitigation plan, merging charts and cleaning up duplications. She will bring it to the next meeting. We will need to schedule a group review to finalize. Brian suggests we reach out to NRPC to have them review also.
15. Overweight permits signed.
16. Local Emergency Management Plan is back from Tim Corey’s review, ready to be signed. 
Ron made a motion to adopt the Local Emergency Management Plan. Brian seconded. All in favor.
Ron made a motion to approve the minutes of 5/26/2026. David seconded. All in favor. 
Damian made a motion to accept the warrants. Ron seconded. All in favor. 
Ron made a motion to adjourn. Damian seconded. All in favor.


These minutes exist in draft form until approved by the Selectboard.

