Sally Sloley

sally@sallysloley.com | LinkedIn /in/sallysloley/ | 0406 396 889 | http://sallysloley.com | Sydney NSW 2000

CAREER PROFILE

| am an agile coach and kanban trainer who specializes in lean visual solutions. I've worked with many industries around
the world helping both tech and non-tech companies to incorporate lean and visual management practices in their
systems of work. | help companies create a work environment that is value-driven, respectful, and humane. | help them
understand their work and find ways to keep improving. | don’t bring ready-made solutions. What | bring is a curiosity
about what you do and how you got there and an openness to discover where you want to go. I'll work with you to create
a way to move towards your goals without having you make major changes up front to the way you work unless you
want to make them. I'll give you options and let you decide where you want to be.

Expert knowledge in Agile, Lean, Kanban; training, mentoring, facilitating, and coaching.

Experienced Conference Speaker and Keynote Presenter at conferences in America, Australia, Malaysia, India, Austria,
Prague, Japan, Finland, Singapore, Bangladesh, etc.

CORE COMPETENCIES

Lean Agile Visual Management

Agile | Kanban | Scrum | Lean

Coaching | Training | Mentoring | Facilitating

Value Stream Mapping

Portfolio Planning and OKRs

Project/Product Planning and Strategy and Governance
Problem-Solving

EMPLOYMENT HISTORY

Agile Coach — NSW Treasury, Zurich, James Cook University, Australian
Payments Plus, Macquarie Bank, CBA, Voly, Services Australia, Foxtel,
Qantas, AMP Capital, IAG, Westpac, Intelledox | 2015 — Present

KEY RESPONSIBILITIES & ACHIEVEMENTS:

e Assist leadership teams to develop and execute strategies that align with business goals.

e Create training for Scrum, kanban, leadership skills, agile, product ownership, etc. using skills in adult education
and training from the back of the room.

e Helped finance teams to understand better ways of funding knowledge work.

e Train teams in a variety of techniques that help them become autonomous, cross-functional, high-performing
teams.

e Foster a sense of continuous learning and sharing of proven strategies.

e Coach/Train/Mentor individuals and teams to be exceptional.

e Train teams to use and learn from their metrics.

e Help companies create company-wide alignment using lean visual management.

e Use data and insights from conversations to determine trainings required.
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Founder | Agile Twist | 2020 — Present

KEY RESPONSIBILITIES & ACHIEVEMENTS:

e Training through Modus Institute: Personal Kanban and Value Stream Mapping

e Training through Kanban University: Team Kanban Practitioner, Kanban System Design, and Kanban Systems
Improvement

e [CAgile: Leading with Agility and Agility in HR
e Non-certification courses and workshops: Prioritization, Intro to agile, Intro to Kanban, Scrum, Product Owner,

value stream mapping, story mapping, customer journey mapping, persona creation, UX/UI, team kickoff.

Scrum Master/Product Owner | Microsoft, T-Mobile, AT&T | 2012 - 2015

KEY RESPONSIBILITIES & ACHIEVEMENTS:
e Facilitated team workshops.
¢ Mentored management and other stakeholder to work effectively with Scrum teams.

e Coached new Scrum Masters and Product Owners.

e Facilitated trainings in scrum, agile, lean, story mapping, prioritization, journey mapping, and kanban.
Site Manager/Lead Producer/Global PM | Microsoft | 1999 - 2012

KEY RESPONSIBILITIES & ACHIEVEMENTS:

e Led a global team of support.microsoft.com regional managers and developers who successfully rolled out
support online websites in 44 languages and locales.

¢ Managed design and delivery of multiple websites within Microsoft.

o Led website design, project delivery, and production teams for a wide variety of departments in Microsoft:
Microsoft Store, MSN, MSNBC, Microsoft.com, Kinect, Support Online, Events, MS Law, X-Box, DirectX and
WHDC.

EDUCATION & PROFESSIONAL DEVELOPMENT

ICAgile: ICE-AC, ICP-SYS, ICP-ATF, ICP-LEA, ICP-CAT, ICP-ACC, ICP, ICP-LEA, and Authorized instructor

Modus Institute: LAVM accredited, Personal Kanban, Personal Prioritization, Team Prioritization, Successful Distributed Teams,
VSM for Knowledge Work, Meetings that Work, and Accredited Trainer

Kanban University: TKP, KCP, KMP, KPP, Scrum Kanban Practitioner, and Accredited Trainer.
Scrum Alliance: CAL Certified, CAL 1 credential, CSM, CSPO, CSP-SM, A-CSM

Other: SAFe 4, Lean Change Management Explorer, LeSS Basics, Scrum at Scale Practitioner, PSM Il, Remote:AF
Guide



