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WORKING TOGETHER with ALL RESIDENTS to be the MOST BEAUTIFUL NEIGHBORHOOD
by 6/31/25
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A SAFE NEIGHBORHOOD

A CLEAN NEIGHBORHOOD

1. Proactively work with CPD to create
Charleston’s most proactive neighborhood watch
program
e Work w/ Dominion to install LED street lights/fix
inoperable street and park lights
e Implement additional measures to deter petty theft
and auto break-ins

2. Compassionately address homelessness in our
neighborhood

e Strategic plan that the City can adopt

e Garden District advocacy at City Council mtgs

e Construct Garden Wall @ Harlem Ct. thru-way

3. Proactively engage all demolition by neglect
property owners, police, and livability

1. Engage all residents in helping keep our

neighborhood clean

e Captains lead monthly litter cleanup teams

e |mprove monthly street sweeping service

e Proactively engage all
demolition-by-neglect/college rental owners

2. Neighborhood gardener and arborist

e Fund neighborhood tree planting program for
sidewalks and public spaces

e Partner w/ CPC and Clemson Extension Master
Gardener program

3. Beautify our neighborhood

e Raise funds and support for a 8th public use
garden

o Neighborhood marquees

A ERIENDLY NEIGHBORHOOD

A ENGAGED NEIGHBORHOOD

1. Residents Working Together to build a

neighborhood they are proud of

o Multiple levels of neighborhood membership, to
engage all residents

e Detailed map of every house/building in the
neighborhood

2. Social Interaction to Build Bonds and Bridges

e 5X per year neighborhood meeting with adjoining
social

o Quarterly neighborhood party/event

3. Know Your Neighbors
e Printed neighborhood directory
e Mobile app neighborhood directory

1. 4 year rolling neighborhood strategic plan
adopted and approved by neighborhood assn.

2. 50% of residents and businesses participating

in at least 1 meeting or social per year

e Annual Holiday Drop In (Dec), Picnic in the Park
(Apr), Block Party (Jun), Speaker Symposium (Oct)

3. Proactively lean in to City and private
development initiatives, have a say in the outcome
e Union pier

e Nearby neighborhood development projects




