
Heroic Maritime - Capabilities Statement:  
Government/Sovereign Clients 

 

www.heroicmaritime.com 
888.674.6009 

Creating competitive advantage by de-risking supply chains & operations  

Heroic Maritime, a U.S. Service-Disabled Veteran-owned company, specializes in maritime 
domain consulting for government and military organizations.  

Our expertise is in supply chain management for critical component support and the overt 
and covert movement of material support for Special Forces, the State Department, and 
Combatant Commands, emphasizing Logistics and Information Dominance. 
 

Products Services 
IW Policy and Procedures Freight Forwarding / OTI 
Movement Plans & Method Statements Charterer / Shipper’s Protective Agency 
Risk & Threat Analyses Program & Movement Management 

 
Notable Projects 

1. Supply Chain Disruption Consultation for Military: Consulted a Combatant 
Command on supply chain disruption strategies during an international military 
exercise, incorporating the perspectives of opposing forces (OPFOR) special 
operators, proxy forces, and non-state actors. Developed Red Team direct-action 
and Information Warfare (IW) scenarios to identify vulnerabilities and improve 
contingency planning for real-world operations. 
 

2. US Government / DoD and Foreign Military Sales (FMS) Heroic Maritime has 
successfully managed the door-to-door movement of military, State Department, 
and FMS materials and vehicles, ensuring compliance with US cabotage laws and 
Contracting Officer requirements.  Our team's expertise in de-risking supply chains 
includes minimizing public and enemy visibility of these sensitive moves while 
maintaining efficiency and security. 
 

3. Logistics Providers' Response to Government RFPs  Heroic Maritime has advised 
commercial companies on sales strategy positioning to win Government contracts.  
 

4. Information Warfare:  Subcontracted for IW and site exploitation training for 
sovereign client’s weapons interdiction program. 
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