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PROGRAMS FOR ENHANCING PERFORMANCE

Overview
Following is an overview of programs to enhance key areas of performance and drive alignment for
both organizations / individuals to be successful.

These programs have been determined based on a detailed analysis and aligned with our collective
objectives. Specific tactics and tools best suited for areas of growth are identified prior to the
analysis. Your programs are highlighted below and are intended to enhance performance which
will be mutually beneficial.

Programs For Greater Alignment

Level 2 Technical Training

This training provides advanced product knowledge and technical details. Upon completion of Level 2
Training, you will be able to effectively trouble-shoot system implementation and serve as a technical
resource. Completion Date: June 2018

Targeted New Audience Development

Leverage contact management database in order to target new segment target audience for new
revenue generation source. Company will provide content and direct communication platforms in
order to create awareness of your market capabilities. Lead management and feedback loop is crucial
to the success of this program. Program tactics will be reviewed and adjusted, as necessary, on a bi-
monthly basis. Completion Date: December 2018

Customer Experience Events

Organization / Individual will conduct two (2) Customer Experience events in order to further
relationships. We will provide logistics and some financial support in order to drive successful events.
Messaging and tools are available through our marketing department. Completion Date: August 2018
and November 2018

Agreement

You Date Organization / Individual Date
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