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C r i t i c a l  A l e r t s

▲ WITH MODERATE CONFIDENCE, THE UNITED STATES HAS INITIATED OR IS CONDUC

▲ WITH MODERATE CONFIDENCE, ISRAELI MILITARY FORCES CONDUCTED AIRSTRIKES

▲ WITH MODERATE CONFIDENCE, DIRECT ISRAELI-IRANIAN MILITARY CONFRONTATIO

▲ WITH MODERATE CONFIDENCE, ISRAEL AND IRAN ARE ENGAGED IN ACTIVE INTERS

▲ WITH MODERATE CONFIDENCE, AN ACTIVE ISRAEL-IRAN INTER-STATE ARMED CONF

L E A D  S T O R Y  —  S E V E R I T Y  5  |  C E N T C O M

With moderate confidence, the United States has initiated or is conducting a
sustained aerial strike
With moderate confidence, the United States has initiated or is conducting a sustained aerial strike campaign against Iran
projected to last multiple weeks, representing a major escalation to direct interstate armed conflict. Regional spillover risk is
assessed as high given the broader Middle East conflict context and Iranian proxy networks.

L E A D  C Y B E R  S T O R Y  —  S E V E R I T Y  5  |  G L O B A L

With moderate confidence, the Iranian government deliberately imposed a
near-total internet blackout
With moderate confidence, the Iranian government deliberately imposed a near-total internet blackout on its civilian
population within approximately four hours of Israeli-American military strikes, consistent with a campaign of state
information repression and wartime communications control.
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S E C T I O N  0 1 KEY JUDGMENTS
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D I S S E M I N A T I O N  P E R  I C D   2 0 8

MODERATE The United States has initiated a sustained multi-week aerial strike campaign against Iran, representing a
significant escalation to direct interstate armed conflict with high probability of regional spillover and retaliatory
actions by Iranian proxies.

MODERATE Israeli strikes on Hezbollah in Lebanon represent a significant escalation in the broader Iran-Israel regional
conflict, increasing the probability of multi-front warfare across the Middle East.

MODERATE With moderate confidence, direct Israeli-Iranian military hostilities are escalating in a manner consistent with a
sustained interstate armed conflict campaign, posing significant regional destabilization risk within the 30-day
outlook.

MODERATE With moderate confidence, the Israel-Iran war entering its eighth day without diplomatic off-ramps and explicit
US dismissal of European mediation significantly raises the probability of sustained escalation with potential
regional spillover.

MODERATE The Israeli military warning of an imminent Iranian missile salvo on Day 3 of an active inter-state armed conflict
indicates a rapidly escalating bilateral war with high probability of regional spillover and critical humanitarian
consequences.

LOW With low confidence, strikes on Beirut and Riyadh concurrent with Trump's warning of a longer Iran war indicate a
rapidly escalating multi-front armed conflict with significant regional spillover potential.

S E C T I O N  0 2 EXECUTIVE SUMMARY

ith moderate confidence, the United States has initiated or is conducting a sustained aerial strike campaign against Iran

projected to last multiple weeks, representing a major escalation to direct interstate armed conflict. Regional spillover risk

is assessed as high given the broader Middle East The Veridion Hotspot Horizon™ model identifies Iran as the leading surge

location — current 7-day activity exceeds its Q90 historical threshold, signaling a statistically significant deterioration in the

security environment relative to established baseline.

Secondary kinetic activity of analytical significance is recorded across Lebanon, Israel. The United States has initiated a sustained

multi-week aerial strike campaign against Iran, representing a significant escalation to direct interstate armed conflict with high

probability of regional Organizations with operational exposure across the CENTCOM AOR should maintain elevated posture

and conduct immediate 72-hour routing and staffing reviews for affected locations.

The cyber threat environment contributes 55 classified events in the current cycle, driven by Iranian Government, Iranian-

Affiliated APT Actors, PRC State-Sponsored APT (Salt Typhoon / OPERATOR PANDA / RedMike / UNC5807 /

GhostEmperor). Nation-state cyber operations are assessed as operating in parallel with kinetic conflict dynamics — a

convergence pattern that elevates the overall threat environment beyond what either domain represents in isolation. Critical

infrastructure, telecommunications, and government sector organizations face the highest aggregate risk profile in this reporting

period. Immediate patch and hardening actions are recommended for all organizations with exposure to the vulnerabilities and

campaigns documented in Section 05.

S E C T I O N  0 3 HOTSPOT RANKINGS — ABSOLUTE & SURGE

COUNTRY HOTSPOTS — ABSOLUTE INTENSITY

Severity-weighted activity score | Current 7-day

window

01 Iran 10.00 SURGE

02 Lebanon 3.65 SURGE

03 Palestinian Territories 2.82 SURGE

04 Nigeria 2.68 STABLE

05 Sudan 1.41 STABLE

06 Ukraine 1.24 SURGE

07 Russia 0.99 SURGE

08 Saudi Arabia 0.82 STABLE

09 Pakistan 0.76 STABLE

10 Israel 0.72 STABLE

COUNTRY SURGES — FASTEST WORSENING (Q90)

Surge probability | Velocity label

01 Iran 90% DOUBLING

02 Lebanon 84% DOUBLING

03 Palestinian Territories 80% DOUBLING

04 Ukraine 83% DOUBLING

05 Nigeria 30% DOUBLING

06 Pakistan 30% DOUBLING

07 Israel 30% DOUBLING

08 Russia 75% DOUBLING

★ Cheat Code Matrix

MAX Iran, Lebanon, Palestinian Territories, Nigeria

CHR Democratic Republic of the Congo, Ecuador

WCH None

CITY HOTSPOTS — TOP 10

Precision-weighted city-level intensity

01 Tehran, Iran 10.00 High

02 Gaza, Palestinian Territories 8.74 Elevated

03 Kutum, Sudan 7.48 Elevated

04 Beirut, Lebanon 5.11 Elevated

05 Islamabad, Pakistan 5.04 Elevated

06 Riyadh, Saudi Arabia 2.25 Moderate

07 Pyongyang, North Korea 1.98 Moderate

08 Baghdad, Iraq 1.98 Moderate

09 East Jerusalem, Israel 1.98 Moderate

10 Bushehr, Iran 1.95 Low

CITY SURGES — TOP 10

Q90 threshold exceedance | Velocity

01 Islamabad, Pakistan 30% STABLE

02 Beirut, Lebanon 30% STABLE

03 Tehran, Iran 30% STABLE

04 Gaza, Palestinian Territories 50% EMERGING

05 Riyadh, Saudi Arabia 50% EMERGING

06 Pyongyang, North Korea 50% EMERGING

07 Baghdad, Iraq 50% EMERGING

08 East Jerusalem, Israel 50% EMERGING

09 London, United Kingdom 50% EMERGING

10 Kutum, Sudan 50% EMERGING

S E C T I O N  0 4 TOP INCIDENTS — POLITICAL VIOLENCE

With moderate confidence, the United States has initiated or is conducting a sustained aerial strike SEV 5 | CRITICAL

Country: Iran AOR: CENTCOM Actor: United States Armed Forces Type: Armed Conflict Confidence: Moderate

With moderate confidence, the United States has initiated or is conducting a sustained aerial strike campaign against Iran
projected to last multiple weeks, representing a major escalation to direct interstate armed conflict. Regional spillover risk is
assessed as high given the broader Middle East conflict context and Iranian proxy networks.

Key Judgment: The United States has initiated a sustained multi-week aerial strike campaign against Iran, representing a significant escalation to
direct interstate armed conflict with high probability of regional spillover and retaliatory actions by Iranian proxies.

With moderate confidence, Israeli military forces conducted airstrikes targeting Hezbollah in Lebano SEV 5 | CRITICAL

Country: Lebanon AOR: CENTCOM Actor: Israel Defense Forces (IDF) Type: Armed Conflict Confidence: Moderate

With moderate confidence, Israeli military forces conducted airstrikes targeting Hezbollah in Lebanon on 2 March 2026,
representing a critical escalation in the wider Iran-Israel regional conflict. Source reliability is assessed as B (generally reliable major
wire service) with information credibility at 3 (possibly true, headline-level detail only).

Key Judgment: Israeli strikes on Hezbollah in Lebanon represent a significant escalation in the broader Iran-Israel regional conflict, increasing the
probability of multi-front warfare across the Middle East.

With moderate confidence, direct Israeli-Iranian military confrontation is escalating as of mid-June SEV 5 | CRITICAL

Country: Iran AOR: CENTCOM Actor: Israel Defense Forces (IDF) Type: Armed Conflict Confidence: Moderate

With moderate confidence, direct Israeli-Iranian military confrontation is escalating as of mid-June 2025, based on open-source
photographic reporting from Al Jazeera. The absence of specific incident data limits precision assessment, but the overall conflict
trajectory indicates high severity and elevated regional spillover risk.

Key Judgment: With moderate confidence, direct Israeli-Iranian military hostilities are escalating in a manner consistent with a sustained
interstate armed conflict campaign, posing significant regional destabilization risk within the 30-day outlook.

With moderate confidence, Israel and Iran are engaged in active interstate warfare now entering its SEV 5 | CRITICAL

Country: Israel AOR: CENTCOM Actor: Israel Defense Forces Type: Armed Conflict Confidence: Moderate

With moderate confidence, Israel and Iran are engaged in active interstate warfare now entering its eighth day. US President
Trump has publicly dismissed Europe's capacity to assist in conflict resolution, reducing the likelihood of near-term multilateral
diplomatic intervention and increasing the risk of prolonged escalation.

Key Judgment: With moderate confidence, the Israel-Iran war entering its eighth day without diplomatic off-ramps and explicit US dismissal of
European mediation significantly raises the probability of sustained escalation with potential regional spillover.

With moderate confidence, an active Israel-Iran inter-state armed conflict is ongoing as of Day 3, w SEV 5 | CRITICAL

Country: Israel AOR: CENTCOM Actor: Islamic Republic of Iran Armed Forces Type: Armed Conflict Confidence: Moderate

With moderate confidence, an active Israel-Iran inter-state armed conflict is ongoing as of Day 3, with Israeli military issuing
warnings of a new Iranian ballistic missile salvo, indicating sustained and escalating offensive operations by Iran against Israeli
territory.

Key Judgment: The Israeli military warning of an imminent Iranian missile salvo on Day 3 of an active inter-state armed conflict indicates a
rapidly escalating bilateral war with high probability of regional spillover and critical humanitarian consequences.

S E C T I O N  0 5 CYBER THREAT INTELLIGENCE

Iranian Government
STATE MILITARY | — | SEVERITY 5

With moderate confidence, the Iranian government deliberately
imposed a near-total internet blackout on its civilian population
within approximately four hours of Israeli-American military
strikes, consistent with a campaign of state information repression
and wartime communications control.

Iranian-Affiliated APT Actors
NON-STATE ARMED GROUP | — | SEVERITY 5

With moderate confidence, Iran-affiliated advanced persistent
threat actors are conducting an active, multi-sector cyber campaign
targeting U.S. critical infrastructure OT/ICS environments,
specifically exploiting Rockwell Automation PLCs to cause
operational disruption and financial loss; the bread

PRC State-Sponsored APT (Salt Typhoon /
OPERATOR PANDA / Red
STATE MILITARY | — | SEVERITY 5

With moderate confidence, PRC state-sponsored APT actors have
conducted a widespread, persistent network intrusion campaign
against critical infrastructure across Five Eyes nations and beyond,
consistent with strategic intelligence collection and potential pre-
positioning for future disruptive opera

Handala / Handala Hack (attributed to Void
Manticore)
NON-STATE ARMED GROUP | — | SEVERITY 5

With moderate confidence, Iranian state-affiliated cyber actors
conducted a destructive wiper attack against Stryker Corporation
on 11 March 2026, resulting in mass workforce displacement and
operational shutdowns across U.S. and Irish facilities. Attribution
to Handala/Void Manticore is assessed as

TeamPCP (UNC6780)
NON-STATE ARMED GROUP | — | SEVERITY 5

With moderate confidence, TeamPCP (UNC6780) is assessed to
be conducting a sophisticated, ongoing supply chain campaign
using a weaponized version of the Trivy security scanner, resulting
in confirmed theft of Cisco source code and compromise of over
1,000 SaaS environments; the absence of a CISA st

Unknown Threat Actor(s)
UNKNOWN | — | SEVERITY 5

With moderate confidence, CVE-2026-1340 in Ivanti EPMM
constitutes a critical-severity unauthenticated remote code
execution vulnerability that is confirmed or highly likely being
actively exploited based on CISA KEV listing, posing systemic risk
to enterprise and government mobile device management

S E C T I O N  0 6 ESCALATION FORECASTS — 7 / 30 / 60 / 90 DAY

COUNTRY / CITY THEATER 7 DAY 30 DAY 60 DAY 90 DAY TRAJECTORY

Iran CENTCOM
Elevated

(58%)

Elevated

(52%)

Moderate

(46%)

Moderate

(41%)
Improving

Palestinian

Territories
—

Moderate

(46%)

Moderate

(42%)

Moderate

(37%)

Moderate

(33%)
Improving

Lebanon CENTCOM
Moderate

(46%)

Moderate

(41%)

Moderate

(37%)

Moderate

(33%)
Improving

Nigeria AFRICOM
Moderate

(46%)

Moderate

(41%)

Moderate

(37%)

Moderate

(33%)
Improving

Saudi Arabia CENTCOM
Moderate

(41%)

Moderate

(37%)

Moderate

(33%)

Moderate

(29%)
Improving

Pakistan CENTCOM
Moderate

(41%)

Moderate

(37%)

Moderate

(33%)

Moderate

(29%)
Improving

Ukraine EUCOM
Moderate

(35%)

Moderate

(33%)

Moderate

(29%)

Moderate

(26%)
Improving

Russia EUCOM
Moderate

(35%)

Moderate

(32%)

Moderate

(29%)

Moderate

(26%)
Improving

Israel CENTCOM
Moderate

(35%)

Moderate

(33%)

Moderate

(29%)

Moderate

(26%)
Improving

North Korea INDOPACOM
Moderate

(35%)

Moderate

(35%)

Moderate

(32%)

Moderate

(29%)
Improving

Iraq CENTCOM
Moderate

(35%)

Moderate

(35%)

Moderate

(31%)

Moderate

(28%)
Improving

Sudan AFRICOM Low (22%) Low (22%) Low (20%) Low (18%) Stable

Tehran, Iran CENTCOM High (70%)
Elevated

(63%)

Elevated

(55%)

Moderate

(48%)
Improving

Gaza, Palestinian
Territories

—
Elevated

(58%)

Elevated

(58%)

Elevated

(54%)

Moderate

(47%)
Improving

Beirut, Lebanon CENTCOM
Elevated

(58%)

Elevated

(56%)

Moderate

(50%)

Moderate

(44%)
Improving

Model confidence declines with horizon — 7d: 85% | 30d: 72% | 60d: 60% | 90d: 50%. Forecasts calibrate with increasing precision
as historical event database accumulates across collection cycles.

S E C T I O N  0 7 INDICATORS & WARNING

M A X I M U M  C O N C E R N

With moderate confidence, the United

States has initiated or
With moderate confidence, the United States
has initiated or is conducting a sustained aerial
strike campaign against Ir

With moderate confidence, Israeli

military forces conducted
With moderate confidence, Israeli military
forces conducted airstrikes targeting
Hezbollah in Lebanon on 2 March 2026, r

With moderate confidence, direct

Israeli-Iranian military co
With moderate confidence, direct Israeli-
Iranian military confrontation is escalating as
of mid-June 2025, based on open

A C T I V E  W A T C H  —  S U R G I N G

Iran — SURGE
Surge prob: 90% | Velocity: DOUBLING

Lebanon — SURGE
Surge prob: 84% | Velocity: DOUBLING

Palestinian Territories — SURGE
Surge prob: 80% | Velocity: DOUBLING

C Y B E R  M O N I T O R

Iranian Government
With moderate confidence, the Iranian
government deliberately imposed a near-total
internet blackout

Iranian-Affiliated APT Actors
With moderate confidence, Iran-affiliated
advanced persistent threat actors are
conducting an active

PRC State-Sponsored APT (Salt

Typhoon /
With moderate confidence, PRC state-
sponsored APT actors have conducted a
widespread, persistent net

S E C T I O N  0 8 30-DAY OUTLOOK

V E R I D I O N  A N A L Y T I C A L  O U T L O O K  —  1 3  A P R I L  2 0 2 6  |  3 0 - D A Y  A S S E S S M E N T  |  I C D  2 0 3  C O M P L I A N T

The United States has initiated a sustained multi-week aerial strike campaign against Iran, representing a significant escalation

to direct interstate armed conflict with high probability of regional spillover and retaliatory actions by Iranian proxies.

Organizations with personnel, assets, or supply chains in the identified hotspot and surge locations should maintain elevated

posture and conduct immediate 72-hour routing and staffing reviews for the highest-priority areas.

The surge trajectory in Iran, Lebanon, Palestinian Territories warrants priority monitoring in the next collection cycle.

Veridion's Hotspot Horizon™ model identifies these locations as exceeding their Q90 historical activity threshold — a

statistically significant signal that requires immediate organizational response. The trajectory assessment for several monitored

countries is Deteriorating, suggesting that current elevated conditions are likely to persist or worsen over the 30-day forecast

horizon.

The cyber threat environment is assessed as active across 55 classified events in the current cycle. Nation-state actors are

operating with elevated tempo, and the convergence of cyber and kinetic operations in primary conflict theaters represents the

defining threat nexus of this reporting period. Organizations should prioritize patch cycles, credential hygiene, and anomalous

authentication monitoring as immediate protective actions. Veridion will increase collection cadence across identified priority

locations in the next reporting cycle.
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S E C T I O N  1 0 METHODOLOGY & SOURCE NOTES

Collection:Collection:Collection:Collection:  This report is derived exclusively from open-source intelligence (OSINT). Sources include wire services (Admiralty A1), regional and

international media (Admiralty B2–C3), UN agency reporting (Admiralty B2), and US Government public releases (Admiralty A1). All events classified using

ICD 203/206/208-compliant frameworks with explicit confidence designations.

ML Scoring:ML Scoring:ML Scoring:ML Scoring:  Hotspot and surge scores produced by the Veridion Hotspot Horizon™ engine — RandomForest + Isotonic Calibration model, surge

threshold Q90 per-location historical distribution. Current model: AUC 0.8924, Brier Score 0.0837 (validated 2025 test set). Model precision improves with

accumulating event history.

Confidence Language:Confidence Language:Confidence Language:Confidence Language:  Per ICD 203 — High: multiple corroborated reliable sources, minimal analytical uncertainty. Moderate: credible sources with

some uncertainty or limited corroboration. Low: limited sourcing, significant uncertainty, or preliminary assessment.

Cyber Sources:Cyber Sources:Cyber Sources:Cyber Sources:  CISA KEV catalog (A1), CISA alert RSS (A1), security industry open reporting (B2), AlienVault OTX (B2). MITRE ATT&CK

technique attribution per public TTP reporting.
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