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ABOUT US

Innovations-4-Industry serves as an

“S3 TAILORED FOR PORTFOLIO COMPANIES

independent consultancy, specializing in Private equity firms rely on robust ERP systems to enhance the
advising companies on choosing operational efficiency and growth potential of their portfolio
enterprise software that aligns seamlessly companies. At Innovations-4-Industry, we specialize in guiding these

firms through every phase of ERP system evaluation and selection,
with a thorough approach that spans from in-depth requirements
gathering to the careful finalization of vendor contracts.

with their operational and financial
needs.

As founders of a leading national ERP

; > Our services envelop everything from initial requirements gathering,
provider with a three decade track

analyzing and refining business processes, crafting detailed RFI and

record serving manufacturers and RFP documents, to conducting comprehensive due diligence during
distributors, we offered a portfolio of vendor selection, and securing contract terms in the best interest of
solutions that featured industry leaders our clients.

like Infor, Microsoft, Oracle, SAGE, and

SAP, along with our own specialized suite Partnering with Innovations-4-Industry ensures a well-executed ERP
of WMS and Logistics applications. project that not only propels operational excellence but also

significantly enhances investment value.

Recognizing that many businesses often
grapple with the intricacies of the ERP
evaluation process, we decided to

leverage our extensive expertise. SERVICE OFFERINGS

We founded Innovations-4-Industry in

2023 to focus on guiding supply chain- * Business Process Review  Process Optimization
oriented companies through the complex e Requirements Gathering e Vendor Due Diligence
maze of selecting ERP technologies that e Online RFl and RFP Portal e Contract Negotiations
align closely with  their specific ¢ ERP Software Demo Management e Implementation Oversight

operational requirements, internal
resources and financial budget.
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