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About Innovations-4-Industry

ERP and Supply Chain Mastery Meets Advisory Excellence

Innovations-4-Industry stands as an independent consulting
firm, expertly guiding Manufacturing and Distribution
organizations in selecting enterprise software that
harmoniously matches their unique operational and financial
requirements.

We specialize in requirements gathering, optimizing business
processes, and guiding software selection. We navigate your
organization towards embracing cutting-edge technologies that
bolster your financial performance.

Profoundly understanding industry hurdles and prospects, we
equip our partner organizations with the right tools and
methodologies, ensuring a seamless transition and optimal
returns from their fresh ERP deployments, all while harmonizing
operational needs with budgetary constraints.
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Implementing an ERP system

represents one of your company's
most significant investments.
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Given its complexity, it demands a tailored
approach and a consulting firm equipped to handle
the challenge.
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Innovations-4-Industry Services

We streamline tech choices, align systems with your goals, and implement change management

Digital Strategy

Our team will craft a plan that
synchronizes with your company's
unique growth objectives

Evaluation Services

Our consultants will collaborate with
your company during all phases of
the evaluation cycle

Vendor Management

From vetting vendors to negotiating
contracts and auditing projects, we'll
safeguard your interests and ensure
peace of mind
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Requirements Portal

Our i4i Portal streamlines your
technology requirements to foster
collaboration among all involved parties

Process Management

Using best practices in business
process management, we'll assess
core needs and advise on areas of
potential improvement

Project Audit

We'll evaluate how well the project
aligns with its initial objectives, timeline,
budget and performance




The Evaluation Process

We take pride in our thorough evaluation process to help your business, with guidance

tailored to your specific technology goals

Assessment

Analyze existing business processes and
identify pain points and inefficiencies

Set Objectives & Goals

Create a blueprint for the new technology
implementation, with consideration to
time, scope & budget

Needs Analysis

Identify the specific functional &
technical requirements for your
business' new system

Vendor Evaluation

Research and evaluate best fit software
vendors based on factors like functionality,
scalability, cost, support, and track record

RFP Process

Streamline vendor comparisons and
clarify requirements, costs, and compliance,
enhancing your negotiating position

Software Demonstrations

Customized software demos accurately
highlight how each vendor's solution aligns
with your key requirements

Vendor Due Diligence

Due diligence is key to verify a vendor's
fit and ability to implement their solution
effectively

Vendor Selection

Final vendor selected after careful
contract review, legal compliance and
resource commitment



Supply Chain Specializations

An Independent Perspective on Digital Technology

We provide expert guidance for businesses across a variety of technologies
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Enterprise Resource Planning (ERP)
Manufacturing Execution System (MES)
Warehouse Management System (WMS)
Customer Relationship Management (CRM)
Transportation Management Systems (TMS)
Supply Chain Planning (SCP)

Artificial Intelligence (Ai) & Machine Learning (ML)
Electronic Data Integration (EDI) & Integrations
Process Mining

Analytics & Reporting

eCommerce



ERP Evaluation Service Bundles

Unlock Success in ERP with Fixed-Price Evaluation Bundles from Innovations-4-Industry: Where Expertise Meets Affordability

Service Offering

Requirements Stage

Functional Requirements Guides for Departments

Department Requirement Documents and/or Portal by (D,P)

Department Requirement Interviews Conducted by i4i (Remote)

Technical Requirements Documents and/or Portal by (D,P)

Vendor RFI & RFP Documents and/or Portal by (D,P)
Evaluation Stage

ERP Demonstration Guide, Script Outline, Score Card Templates

i4i Remote Participation in ERP Vendor Demonstrations
Selection Stage

Consolidated Vendor Scoring Guide

Vendor Due-Diligence Guide

ERP Customer Reference Calls

ERP Contract Negotiation Guide

ERP Contract Review

ERP Advisory Services — Additional Consulting Hours:
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Ala-Carte ERP Advisory Services

ERP Advisory Services: Custom Pricing to Fit Every Evaluation Scenario

Our Ala-Carte ERP Advisory Services—is an agile supplement to our comprehensive ERP Evaluation Service Bundles.
Whether you require expert advice on your ongoing ERP evaluation journey or seek support for final vendor selection, our
Ala-Carte services are designed to offer unparalleled flexibility and expertise. Choose the elements that align with your
unique needs and capitalize on our extensive experience to drive your success.

Some areas where Ala-Carte ERP Advisory Services could be useful:

v" ERP Planning Workshop

v" Executive Alignment Services

v" Business Process Review

v" ERP Functional Requirements Analysis
v" Current ERP Diagnostics

v Technical Requirements Review

v" ERP Contract Negotiations

v" Comprehensive Vendor Due Diligence
v" ERP Contract Review and Negotiations
v Project Audit

v" ERP Integration Strategies

v Rescue and Reengineering Services



Connect

INNOVATIONS-4-INJUSTRY

INDUSTRIAL STRENGTH TECHNOLOGY ADVISORS

Timothy Singleton
timothy.singleton@in4ind.com
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