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AHRMM National’s Transformation

Amplifying AHRMM

Advancing Excellence, 
Empowering Innovation



AHRMM Represents 
Over 3,500+ Members 

with membership 
growing by 4%+ 

annually

Providers, Affiliates, 
Military, Students, 

Executives, Lifetime, VA, 
Young Professionals

28+ Chapters across the 
United States

WSHMA is a DIAMOND 
Chapter

As part of the AHA, over 
4,000+ Hospitals!

Education, Industry 
Practices, Insights, 

Thought Leadership



Principles
AHRMM is dedicated to equipping and supporting health care supply chain 
professionals as they build and sustain agile and intelligent supply networks 
that support their organization, community and the health care field.

AHRMM is committed to be at the forefront of teaching and knowledge 
creation that prepares and equips health care supply chain professionals for 
a life of learning, leadership and service. 

AHRMM is THE association for Supply Chain Professionals.



This past Year AHRMM has prioritized
Development - Investing

• Executive 
Curriculum/Exchange

• Content and advancing 
with Top Universities

• Strengthening 
Partnerships

• AHRMM’s Value & 
Brand

Voice - You 

• An executive exchange 
– a conference within 
in a conference

• Engagement & 
Partnership with 
Chapters

• AHRMM Keys –
Benchmark & Insights

Impact - How

• Value & Curated 
Content

• Focus on engaging 
early and throughout

• Mentorship program





Let’s talk Education
Sourcing & Strategy
• Value Analysis
• Contract Management
• Strategic Supplier relationships
• Negotiations Skills
• HCSC Revenue, forecasting, budgeting
• Navigating mergers and acquisitions

Emergency Preparedness
• Crisis Management - IV Solution 

shortage, tariffs, etc.
• Supplier Diversity
• Item Criticality
• Shortage mitigation

Emerging Technologies/AI
• Basics that are commonplace in health 

care supply chain today vs cutting edge 
(technologies like RFID, barcode 
scanning, weighted bins and now AI

• Evaluating Tech solutions for fit/worth 

Workforce/Talent Management
• Staffing models/Organizational structures
• Recruitment and retention

Operations
• Warehouse/Facilities management 

distribution networks
• Rental equipment management
• Clinical aspects of 

equipment/materials/services procured

Logistics
• Inventory management
• Linen
• Materials handling

eLearnings Podcasts Webinars –
Virtual

Annual 
Conference

On 
Demand

Chat 
Groups



Let’s Chat – CMRP/FAHRMM
 25 Years since CMRP Launched!

 Download CMRP Roadmap online to get 
started 

 Prep Materials & Resources
 SCF course
 Exam Review Guides
 CMRP eLearning Courses
 VILT courses offered 3 times a year
 Self Assessment Practice Test
 AHRMM Academy 



AHRMM Academy – Credentialing!
 Four-week cohorts covering 5 content areas of the CMRP Exam:

 Procurement/Product Value Analysis
 Inventory Distribution Management
 Finance 
 Information Systems and Data Management
 Strategic Planning, Leadership and Compliance

 Live Webinars, discussion forums, e-learnings, knowledge checks, and a cumulative 
assessment & On-Demand

 Credly badge issued for each cohort

 Updated guidelines: successful completion of all 5 cohorts confers eligibility for the exam 
 Fast track to CMRP
 Can also be taken as stand alone to earn badges demonstrating domain specific EXPERTISE!

 Upcoming: Supplier under development!



Credentialing Program Ready to Sign Up?
Upcoming Schedule of Cohorts:

 September 2025: Strategic Planning, Leadership, and Compliance
 October 2025: Procurement and Product Value Analysis
 February 2026: Inventory and Distribution Management
 May 2026: Information Systems and Data Management
 July 2026: Finance and Health Care Supply Chain



Are you an aspiring leader OR an established leader looking to up your game? 

Check out AHRMM’s Foundations for Effective Executive Leadership series, now available as a bundle!  Go to 
ahrmm.org/about/education to learn more!



CEU’s made EASY: e-Learnings
 Fundamentals Series: Introductory trainings (30 minutes and 0.5 CEC) 

 Become a CMRP
 Introduction to CQO
 CMRP to FAHRMM – The Fellow Program
 The What and Why of UDI
 Introduction to Procurement, Inventory Management, Information Systems, Finance, 

Strategic Planning & Leadership

 In-depth Learnings for Impact & strategic leadership: 
 7 courses – Available as a bundle or individually

 Core Concepts
 Building a Culture of Continuous Improvement
 Developing Effective Teams
 Mastering the Balancing Act: Lead Strategically While Managing Operationally
 Elevating Leadership Journey
 Advanced Process Improvement Strategies
 Developing Talent through Mentorship, Coaching, and Sponsorship



Mark Your Calendars!
 September 10: AHRMM Webinar: Building Resilience in Health Care Supply 

Chains Through Sustainability Standards for Medical Imaging Equipment

 September 17: AHRMM Webinar: Using Transparency and Data Sharing to 
Drive Enhanced Resiliency

 October 8: AHRMM Webinar: Pediatric Code Cart Innovation: Enhancing Safety 
and Efficiency for Our Youngest Patients

 October 29:AHRMM Webinar: Revolutionizing Product Recalls: How Froedtert, 
Mayo Clinic, and Yale Are Setting New National Standards



Podcasts
 AHRMM Updates

 Conference on site
 Promote AHRMM programs
 Field Updates

 SME Series
 Stories and successes from the field

 Hospital ISM Report on Business
 Monthly report on hospital business 

activity

 Partnered with PowerSupply
 Spotify
 Apple Podcasts
 iHeart
 TuneIn



Exchange & Engage



 Save the Date: 11/5-11/6

 The UDI Forum is a virtual event powered by the UDI Learning Community 
(LUC), designed to introduce and explore the value of Unique Device 
Identification (UDI) in health care.
 2 days
 6 CECs, ACHE applicable

 Sessions focus on:
 Boost UDI confidence and data accuracy
 Learn from real-world UDI success stories
 Connect with peers on shared UDI goals
 Streamline workflows and improve patient safety

UDI Forum!



 A completely free comprehensive benchmarking 
and comparative analysis tool, measure your own 
hospital/system’s performance and compare 
against your peers.

 Recent streamlining of the KPI Tool to focus on 12 
essential Keys across two categories.

 6 Operations Keys
 6 Finance Keys

 150+ hospitals currently participating and 
uploading data across the 12 KPIs. 

 70-75 hospitals consistently upload data for the 
most tracked KPI, Supply Expense as % of Net 
Patient Revenue

AHRMM Keys/KPI Analysis Tool

Virtual Demo Days 
take place biweekly 

on Wednesdays



Young Professionals Advisory Council (YPAC)
THE platform for professional development and a forum for emerging 
leaders in the field to address the unique challenges facing the next 
generation of supply chain professionals and influence innovative 
solutions within health care. 



Provides a tool for health care supply chain professionals to connect with more experienced professionals in the field. The
process of mentoring is as rewarding for the mentor as the mentee. You are able to use your experience in a new way and
contribute to the success of someone working in the very same field you are.

Additionally, you may learn something new yourself! As a mentee, a mentoring relationship can help you with career planning,
working through a particularly challenging issue, or simply finding an encouraging role model. As a mentor, guiding the next
generation of health care supply chain professionals can be an incredibly rewarding and meaningful experience.

To serve as a mentor or mentee, join AHRMM today!

AHRMM Mentor Match





Learning UDI 
Community (LUC)

AHRMM Keys to 
Excellence

AHRMM Health 
Care Learning 

Community (HCLC)

Knowledge Center

Network –
LinkedIn, Mentor 
Match, Chapters, 
AHRMM Connect

Other ways….



 Be an ACTIVE AHRMM Member
 Fees have remained unchanged, however the value of AHRMM continues to increase! 

 $3,000+ in valuable professional benefits for just $165-$275
 $2,000+ in conference registration fees
 30+ CECs through its online and in-person education 
 $500+ in CMRP Certification exam prep materials and exam fees

 Student memberships fee reduced to $35

 Be Active: Webinars, On-Demand, Courses, Chats, and Forums

 Being active in the profession is a must to advance, support, and advocate

Takeaway – ENGAGE! Get Value & Create Value



Questions?


