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Approach
 Participants:

 Supply Chain: 24 participants, all in-person

 In partnership with leaders, the HR team scheduled multiple time slots for rounding and 1:1 questions, mostly in-person with virtual 
option, and with multiple shift opportunities

 Focus questions:

 Overall experience

 What do you value about the role/your work? What keeps you here?

 What would you change?

 Is there anything that has/would make you consider leaving?

 What would you prioritize as an area of focus for improvement?



Supply Chain Techs
What’s Working

• Colleagues – feel connected to team members on their shift

• Flexibility – autonomy on approach during shifts; flexible schedule

• Connection to Children’s– those seeking new roles interested in staying at SC

Key Pain Points

• Ladder Implementation – frustration over how individuals were placed; lack of role clarity; lack of ability to move up on ladder

• Capacity – work left over at end of shifts, needing to be picked up by the following shift

• Onboarding/training – lack of standard work and job aides; coverage without true cross-training; lack of healthcare specific information

• Leader Skills:

• Communication – perception of lack of communication between leaders; information not shared out to teams

• Lack of recognition – specific, timely, and just-in-time feedback

• Knowledge of and access to organizational events and opportunities

• Disrespect in communication with units – misalignment of expectation



Supply Chain Tech III

Supply Chain Tech II

Supply Chain Tech I 

Supervisor, Supply ChainLead, Supply Chain Tech

Inventory Control 
Coordinator

Manager, Supply Chain

Implant Coordinator

Buyer/Sourcing 
Specialist

Contract Administrator Senior Data Analyst

Sourcing Analyst



In Addition to Supply Chain Tech II  

Supply Chain Tech I Supply Chain Tech II Supply Chain Tech III

Provide hospital units and 
staff with centralized 
receipt, storage, & 
distribution service for 
supplies, linen and 
equipment required to 
meet patient and family 
needs.
High school diploma or 
equivalent experience
Two (2) or more years of 
healthcare supply chain or 
equivalent experience

The Supply Chain Technician 
I  is an entry level position 
that is responsible for 
providing centralized 
receipt, storage and 
distribution service for 
supplies, linen and 
equipment required to meet 
patient and family needs.
High school diploma or 
equivalent experience

Perform tasks 
independently, respond to 
customer service requests, 
and serve as a point of 
escalation and training 
resource for team members.

High school diploma or 
equivalent experience 

Three (3) or more years of 
healthcare supply chain or 
equivalent experience

In addition to Supply Chain Tech I
From the 
Supply 
Chain Tech 
III, you can 
explore 
A 
leadership  
path or a 
technical 
path

In addition to Supply Chain Tech I,II 
and III

Provide leadership and 
coordination of all Central 
Service staff. Coordinate Central 
Service daily tasks and 
deliveries. Provide a centralized 
receipt and distribution service 
for supplies, equipment, linen, 
and tanks. Assure all Central 
Service staff is following 
established processes.

Lead, Supply Chain 
Tech 

Inventory Control 
Coordinator

Supervisor, Supply 
Chain

Educate or coordinate the 
education of staff on clinical use of 
products, clinical terms, 
prioritization and processes: train 
staff in knowledge and 
expectations to meet or exceed 
Supply Chain standards; train staff 
on new patient equipment or 
coordinate training.

This position is responsible for 
managing the Seattle Children's 
physical inventory, resolving 
supply continuity concerns, and 
managing a small number of 
par inventory locations. The 
role coordinates with members 
of the distribution, sourcing, 
and clinical teams to ensure 
high a high level of supply 
continuity at the lowest 
possible cost and ensures that 
SCH inventory is accurate, 
effective, and safe.



1Current ST Level (Use "4" for Leads)Name

Rate the team member's familiarity with these logistics functions:

I5I4I3I2I154321Importance Factor
Proficient and is able to 

perform, innovate and direct
Is able to perform efficiently 

without direct oversight
Performs with clear 

guidance and instructions
Has knowledge, but has not 

excutedNot familiar

00020000201xRequisition

00900003003xReceiving

00900003003xPerpetual Inventory

08000040002xProduct Picking

08000040002xPar Resupply

012000040003xPar Reordering

012000040003xBin Management

08000040002xExpiration Date Management

00001000011xReturns and Excess

00600003002xEquipment Management

00600003002xLinen Management

00900003003xBasic Infection Prevention Protocol

00001000011xMail Distribution and Delivery

Relationship and Interpersonal:  Describe the level of interpersonal and communication skills

Able to initiate and maintain 
high level cross 
communication

Able to internalize, 
communicate and relate 
efficiently

Able to act on basic 
information communicated 
from teams

Abe to receive and pass on 
critical information

Challenges receiving critical 
communication

00900003003xSupply Chain Team Members

00002000012xSupply Chain Leaders

00600003002xNursing and Front Line Clinical Leaders

Key Platforms: Describe the ability for the team member to use the following tools

Can innovate and develop 
tools beyond current use

Can operate with tools 
indenpendently

Can work through minor tool 
issues

Can operate with clear 
instructions and no 

abnormalitiesNo familiarity

00060000203xLawson / MMIS

012000040003xBar Code Scanner

00001000011xMS Excel

00300003001xTableaux/Reporting Tools 

00020000201xOther MS Office Tools

00001000011xLinen Management System

00001000011xInstrument Tracking System









Timeline


