WSHMMA — Panel
Clinical Value Analysis

Angelique Beslic: Sr. Director of Supply Chain, Legacy Health
Marcia Morgenthaler: Manager Clinical Value Analysis, Legacy Health

Guy Love: Executive Director, Clinical Resource Integration, Providence Health & Services

David Newell Director of Logistics. OHSU

(stepping in for Trent Fluhrer, Director of Clinical Value Analysis)

Francine Yoshioka: Director Value Analysis, Clinical Integration, UW Medicine




Welcome to the:
Healthcare Supply Chain
Showdown!!!




Who Are We?

CVA Dream Team!

* Angelique Beslic: Sr. Director of Supply Chain, Legacy Health
* Marcia Morgenthaler: Manager Clinical Value Analysis, Legacy Health

* Guy Love: Executive Director, Clinical Resource Integration, Providence
Health & Services

 David Newell: Director of Logistics, OHSU (Stepping in for Trent Fluhrer,
Director of Clinical Value Analysis, OHSU)

* Francine Yoshioka: Director Value Analysis, Clinical Integration, UW
Medicine




lcebreaker

RAISE YOUR
HAND IF...




Divide the
audience into 4
large teams by

section of the room Form the

Teams
\ (3 mins)

Assign each team

a spokesperson

- who can answer
final questions.




Round 1: CVA Trivia Blitz (10 mins)

*Multiple choice or true/false

questions

*Use Your Paddles!
*Green Thumbs Up for TRUE
*Red Thumbs Down for FALSE

*Points to be counted on your poster!




Round 2: “Should We Approve It?”
Shark Tank Simulation (15 mins)

* We will present 3 short product proposals (2 minute
each

* Teams will vote: Approve (green thumbs up), Reject
(red thumbs down), or Send Back for Data (white
paddle).

* Then CVA Dream Team gives the real answer and
why.




Round 3: CVA Detective — Spot the
Problem (10 mins)

*Show a quick case study.

*Teams work for 3 mins to ID the top 3
things that went wrong.

*Each team shares, and CVA Dream Team
reveals the analysis.




Final Round: Lightning Ideas — Fix CVA
In 60 Seconds (10 mins)

*Each team produces 1 idea to improve CVA at
their facility.

*One spokesperson gives a 60 second pitch.
* Audience cheers to vote on the best idea.




Wrap-Up (3 mins)

* THANKYOU FOR BEING GOOD SPORTS
* AND THE WINNER [S!!




