
WELLINGTON PARK MANAGEMENT TRUST 
Meeting Minutes 

9:30 AM ON TUESDAY 3 MAY 2022  
 “RIVERVIEW ROOM”, HOBART COUNCIL CENTRE  

 

 
1. ATTENDANCE AND APOLOGIES 

 
PRESENT: Dr C Mucha (Chairperson)  Axel von Krusenstierna (WPMT) 

Alderman J Briscoe (HCC)  Ben Masterman (WPMT) 
Mr S Fletcher (PWS)  Amy Russell (Observer) 
Ms F Smith (TasWater)  Vanessa Pinto (NRE – observer) 

 
APOLOGIES: Ms L Wilson (DNRET) 

Ms R Warrener (Tourism Tasmania) 
Alderman D Thomas (HCC)  
Alderman M Carlton (GCC) 

 
A quorum was present and meeting opened at 9.45am.  
 
The Trust Chairperson welcomed the Trust’s new General Manager, Ms Amy Russell, 
and Ms Vanessa Pinto, Chief Operations Officer with DNRET. 
 

2. DECLARATION OF INTERESTS 
The TasWater Member noted an interest in Item 10.  The Trust discussed potential conflict 
and approved the Member remaining in the meeting for discussion and decision on Item 10. 

 
3. MEMBER’S DISCUSSION 

 
4. MINUTES OF PREVIOUS MEETING 

Resolution: The Trust resolved that the minutes of the previous meeting held on 22 February 
2022 be signed as a true record of that meeting. 
 

5. MATTERS ARISING - ACTION TABLE – 3 May 2022  
The board noted that all matters arising were either complete or covered in the meeting 
agenda. 
It was further noted that there are on-going discussions between the Trust, Hobart City 
Council and Heritage Tasmania to develop a brief for a survey and study of the early colonial 
timber industry sites in the Wellington Park. 
The action table was amended to remove: 

• Preparation of a discussion paper on the Wellington Park Partnership Agreement. 
 
6. WORK HEALTH AND SAFETY REPORT 

The Trust discussed the Work Health and Safety Report included in Trust papers, noting: 

NOTE 
MINUTES OF TRUST MEETINGS ARE PUBLISHED ON THE WELLINGTON PARK WEBSITE 

FOLLOWING THEIR APPROVAL BY THE TRUST. 
INFORMATION IN THE PUBLISHED MINUTES MAY BE REDACTED IF THE TRUST 

CONSIDERS IT IS EXEMPT INFORMATION UNDER THE RIGHT TO INFORMATION ACT 
2009 
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• No Trust staff, Park management agency staff or contractor incidents were recorded in 
the reporting period.  

• An injury was sustained by a participant in the kunanyi Mountain Run on 9 April. 

• A lost walker was rescued by the Police Search and Rescue helicopter during the 
reporting period. 

 
Resolution: The Trust noted the Work Health and Safety report. 

 
 
MATTERS FOR DECISION 

 
7. WELLINGTON PARK PARTNERSHIP AGREEMENT 

The Trust discussed the development of a Wellington Park Partnership Agreement to replace 
individual Memoranda of Understanding with Trust member agencies. A draft Partnership 
Agreement has been prepared. The Department of Natural Resources and Environment 
Tasmania (DNRET) has offered to facilitate a member workshop to review the draft 
Partnership Agreement and finalise the document for board review. 
Resolution: The Trust accepted the offer of DNRET assistance to facilitate a member review 
of the draft Partnership Agreement. 

 Action: General Manager to liaise with DNRET to plan and conduct the member workshop. 
 

8. REVIEW OF DELEGATIONS UNDER S14 OF THE WELLINGTON PARK ACT 1993 
The outcomes of the Manager’s review of the Trust’s existing and internal delegations and 
authorisations under section 9 of the Wellington Park Act 1993 were discussed. Minor 
changes to the delegations to the Chair and the Education and Regulations Coordinator were 
noted. The continuation of delegations to the Manager until 18 May, and new delegations 
assigned to the new General Manager effective from 9 May were noted. Changes to external 
delegations as discussed between the Manager and agencies were noted. 

 
Resolution: The Trust accepted the outcomes of the review of internal and external 
delegations and approved the Instruments of Revocation of Delegations and the Instruments 
of Delegation included in the board papers be signed by the Chairperson.  

 
9. MEMORANDUM OF UNDERSTANDING FOR THE MAINTENANCE OF BIG BEND TRAIL 

The Trust discussed the Manager’s report contained in the Trust papers on the draft MoU 
between the Trust, Glenorchy City Council, Hobart City Council and the Parks and Wildlife 
Service for the on-going maintenance of the Big Bend Trail as a Class 5 fire trail. The Trust 
noted that the draft MoU has been discussed and supported by the Wellington Park 
Management Advisory Committee (MAC) and that the MAC requested that the Trust issue a 
standing permit to cover recurrent, low risk maintenance activities on Big Bend Trail.   
Resolution: The Trust resolved to approve the Memorandum of Understanding for the 
maintenance of Big Bend Trail. The Trust authorised the Chairperson to sign the 
Memorandum of Understanding for the maintenance of Big Bend Trail on its behalf. 
Action: The Trust General Manager prepares a 5-year permit for the maintenance of Big 
Bend Trail specifically or fire trails in general. 

 
10. PARK ACTIVITY ASSESSMENT FOR MODIFICATIONS TO TASWATER 

INFRASTRUCTURE AT FERN TREE BOWER 
The Trust discussed the Manager’s report contained in the board papers on the proposed 
TasWater works on part of the historic Mountain Water Supply System listed on the 
Tasmanian Heritage Register. The Trust noted the need for a permit from Hobart City Council 
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under the Land Use Planning and Approvals Act 1993 and a permit from the Trust under the 
Wellington Park Regulations 2019 for the portion of the works within the Park. 
Resolution: The Trust resolved to approve the Park Activity Assessment for the upgrade of 
TasWater infrastructure at Fern Tree Bower attached to the report. The Trust authorises the 
Trust General Manager to issue a permit for the works following the issuing of a planning 
permit under the Land Use Planning and Approvals Act 1993. 

 
 
11. AGENDA PRIORITIES FOR THE NEXT TRUST MEETING 
 The content of the report was discussed. 

Members agreed on the priority items for the next Trust meeting and the dates for the 
remaining scheduled meetings in 2022. 

 
Resolution: The Trust noted the Manager’s report and approved priority items and meeting 
dates as listed in the report. 

 
MATTERS FOR DISCUSSION 

 
12. PROPOSED LEASE OF LAND WITHIN THE PARK TO THE SPORTING SHOOTERS 

ASSOCIATION OF AUSTRALIA 
The Manager reported that Glenorchy City Council has asked for Trust approval under 
Section 32 of the Wellington Park Act 1993 to lease land in the Park to the Sporting Shooters 
Association of Australia (SSAA).  Council has advised that the new lease is compensation for 
closure of the nearby small bore rifle range which Council requires for the expansion of 
Tolosa Park. 
The proposed lease includes the wall of the Limekiln Gully Dam and land on the western side 
of Limekiln Gully that includes part of Limekiln Trail, the access to the dam.  The SSAA 
currently operate a hand gun range on the downstream side of the dam which is partly within 
Wellington Park. 
The Trust noted that: 

• The new lease would expand an existing lease that appears to have been issued 
without Trust approval but may have been originally issued before the formation of the 
Park.   

• Despite repeated requests, the Trust has not been provided with a copy of the existing 
Range Safety Template, nor the template that would apply if small bore rifles were 
also fired at the range.  

• No detail has been supplied as to why the proposed larger lease area is required by 
the SSAA and the implications for visitor and management access.  

• The Trust TasWater representative advised that TasWater intends to decommission 
the Limekiln Gully Dam in the next 5 years, including removal of the dam, currently 
used as a backstop for the firing range. 

• Shooting firearms is not an allowable activity in the Park under the Wellington Park 
Management Plan. Firearms cannot be carried in the Park without a permit.  However, 
it is likely that the SSAA are firing into the Park from outside the boundary. 

• Limekiln Gully Dam and the lower part of its catchment is currently a restricted area in 
the Management Plan. 

• There have been periodic discussions about changing the Park boundary in the area 
of the Limekiln Gully Dam in order to move the dam wall and shooting range outside 
the Park, as well as the portion of the nearby Tolosa Quarry that encroaches on the 
Park.  This has not been undertaken due to the complexity and longevity of this 
process. 
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• The main concern with the proposed expansion of the SSAA range is the safety of 
Park visitors in the area. 

 
Resolution: The Trust noted the Manager’s report. The Board requested more 
information on the details of the proposed lease, the need for the lease, risk to visitors 
and how risk will be managed. 
Action: The Trust General Manager to request further information from Glenorchy City 
Council. 

 
MATTERS FOR INFORMATION 

 
13. WELLINGTON PARK OFFICE MANAGEMENT ARRANGEMENTS 

The Chairperson explained that the new General Manager would commence work on 9 May 
and the current Manager would go on leave from 18 May.  Arrangements are being made for 
the Trust office to move from the Hobart Council Centre to the Lands building in Macquarie 
Street. 

 
Resolution: The Trust noted the Chairperson’s report.  

 
14. UPDATE ON PROGRESS WITH THE DRAFT VISITOR AND RECREATION 

STRATEGY (VRS) 
The Manager advised that comments received on the draft VRS from Park management 
agencies prior to the Trust meeting on 30 November 2021 have been incorporated into a 
revised draft. The revision has been provided to some stakeholders for further comment. 
The Chairperson, Manager and VRS consultant met with the Aboriginal Heritage Council 
(AHC) Friday 25 February to commence engagement with the Aboriginal community prior to 
public release of the draft VRS. Further to AHC feedback, meetings with the Tasmanian 
Aboriginal Corporation and the Tasmanian Regional Aboriginal Communities Alliance have 
been requested. 

 
Resolution: The Trust noted the Manager’s report.  

 
15. CASH FLOW ESTIMATE FOR 2022 

The Trust noted the cash flow estimate for the remainder of the 2021-22 financial year and 
the first half of the 2022-23 financial year.  The Trust requested further clarification of the 
overall cash balance figure. 
Resolution: The Trust noted the report. The Trust requested that the General Manager 
prepare a revised cash flow statement for the next meeting. 
Action: The Trust General Manager to prepare a revised cash flow statement prior to the 
next Trust meeting. 

 
16. TRUST PLANNING CALENDAR FOR 2022 

Resolution: The Trust noted the report included in Trust papers. 
 
17. REPORTS ON OFFICE ACTIVITIES SINCE THE LAST MEETING 

Resolution: The Trust noted the report included in Trust papers. 
 
18. MINUTES OF THE MANAGEMENT ADVISORY COMMITTEE MEETING 

Resolution: The Trust noted the report included in Trust papers. 
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GENERAL BUSINESS  
 
1 The Trust discussed a letter from a community group called “Enshrine the Mountain”, 

requesting a meeting with the Trust to present its proposal to nominate places on or near 
kunanyi / Mount Wellington of heritage significance for listing on heritage registers at different 
tiers of government, as appropriate.   
Resolution: The Trust agreed to meet with the group at a future meeting when there is time 
available on the agenda.  

2 Other correspondence received and sent was noted. 
 
NEXT SCHEDULED MEETING 
Tuesday 28 June 2022  
 
There being no further business the meeting closed at 12:05 pm. 
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