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Executive Summary 
Overview 
Black Sheep Care Team is a Christian-rooted, structured crisis hospitality and street-level 
outreach program designed to engage individuals experiencing instability, addiction impact, 
incarceration, housing disruption, or disconnection from traditional support systems. 
The program operates under the governance and 501(c)(3) status of Black Sheep Ministries and 
is overseen by its Board of Directors. It is not an independent legal entity and does not operate 
with autonomous authority. 
Black Sheep Care Team does not function as a church, licensed treatment provider, legal 
advocacy organization, or custodial authority. Rather, it serves as a structured relational bridge 
that provides consistent presence, resource coordination, and faith-rooted engagement in 
environments where instability is common and formal services are often fragmented. 
The program was developed to address a recurring structural gap: individuals frequently 
encounter crisis moments without sustained relational support to help them navigate recovery, 
reentry, or stabilization pathways. Once acute supervision ends or services are fragmented, many 
individuals experience relapse, isolation, or system re-entry. 

Black Sheep Care Team is designed to reduce that gap. 

 
Program Purpose 
The purpose of the program is to: 
Provide structured relational engagement in high-volatility environments. 

Offer crisis hospitality that promotes stabilization without coercion. 
Connect individuals to licensed treatment, housing, employment, and recovery resources. 

Support incarcerated individuals through faith-rooted engagement and reentry continuity. 
Serve as a voluntary bridge into broader Black Sheep Ministries programming where 
appropriate. 
The program reinforces, rather than replaces, statutory authority, clinical treatment, or judicial 
oversight. 
Participation in spiritual dialogue is voluntary and never a condition of assistance. 

 



Core Service Components 
1. Bar and Nightlife Outreach 
The program engages individuals within nightlife environments through: 
Two-person deployment outreach teams. 

Relational, non-confrontational engagement. 
Voluntary spiritual conversation when invited. 

Crisis identification and referral coordination. 
Structured post-engagement debrief and documentation. 
The program does not conduct confrontational evangelism, public religious disruption, or 
coercive proselytization. 

2. Prison Engagement and Reentry Continuity 
The program provides faith-rooted engagement within correctional settings where permitted and 
supports continuity following release through: 

Structured spiritual mentorship. 
Pre-release relational connection. 

Post-release follow-up engagement. 
Referral coordination for recovery, housing, and employment services. 
The program does not provide legal representation, custodial supervision, or compliance 
monitoring. 

3. Crisis Hospitality and Stabilization Support 
Black Sheep Care Team responds to acute instability including: 

Relapse events. 
Post-arrest situations. 

Housing displacement. 
Hospitalization or relational disruption. 

Engagement focuses on relational presence, resource navigation, and stabilization support. 
The program does not provide licensed therapy, medical care, or psychiatric services. 

 
Partnership Model 
Black Sheep Care Team operates as a collaborative, non-adversarial partner within the broader 
community ecosystem. 
The program: 



Respects judicial authority and institutional governance. 
Maintains defined scope boundaries. 

Does not override court orders or treatment mandates. 
Refers participants to licensed professionals where appropriate. 

Communicates transparently and ethically with consent. 
Partnerships with churches, recovery groups, correctional institutions, and community agencies 
may be established where beneficial to restoration outcomes. 

 
Volunteer and Governance Safeguards 
The program operates under structured volunteer screening and training standards including: 
Background clearances. 

Trauma-informed training. 
Mandatory reporting education. 

De-escalation training. 
Defined deployment protocols. 
Benevolence governance operates under tiered approval authority. Volunteers may recommend 
needs but may not promise or distribute funds. Financial assistance is documented and subject to 
leadership review. 
The program maintains structured risk management practices including: 

Two-person outreach standards. 
Incident reporting procedures. 

Insurance coverage alignment. 
Defined transportation policies. 

Board-level oversight and periodic review. 

 
Geographic Scope 
Initial operations are intended to focus within: 
Armstrong County, Pennsylvania. 
Westmoreland County, Pennsylvania. 
Expansion into additional counties or states shall occur only upon demonstrated operational 
readiness and formal Board approval. 

 



Commitment to Measurable Impact 
Black Sheep Care Team evaluates effectiveness across defined outcome domains including: 

Outreach engagement consistency. 
Relational continuity. 

Reentry follow-through. 
Referral connection rates. 

Volunteer formation and retention. 
Benevolence sustainability and impact. 
If evaluation indicates insufficient impact, safety concerns, or unintended consequences, the 
program may be modified, suspended, or redesigned in alignment with Board direction and 
community objectives. 

 
Conclusion 
Black Sheep Care Team exists to function as a disciplined, faith-rooted presence within 
environments often marked by instability and fragmentation. 
It prioritizes dignity without abandoning accountability. 
It offers compassion without coercion. 
It maintains governance without rigidity. 
The program’s aim is not expansion for its own sake, but durable impact that reduces crisis 
cycles, strengthens pathways toward stability, and reflects responsible stewardship within the 
communities it serves. 

 


