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CORE COMPETENCIES 
Assessment Types: 

 Threat & Risk Assessment (TARA), Threat & Vulnerability Assessment (TAVA), Chemical 
Biological Radiological Explosive (CBRE), Vehicle Bourne Improvised Explosive Device 
(VBIED), Design Basis Threat (DBT), Buffer Zone Plan (BZP) 

Construction Documents: 
 Security Drawings & Specifications 
 Electronic Security Migration Planning 

DIFFERENTIATORS 
Strategic and Tactical: Mitigation Assessor, LLC works with clients to assist in designing and 
execution for security solutions. 
Client Communication: Mitigation Assessor, LLC has a core client communication process that 
includes a kick-off meeting, regular updates and reviews. 
Partner Vetting: Mitigation Assessor, LLC has experience in vetting sub-contracting partners. 
Industry Involvement 
 ASIS International - Space Coast Chair, WIS, and Next Gen Board Member 
 International Association Physical Security Consultants (IAPSC) - Member 
 Women in Defense (WID) - Member 
 Security Industry Association (SIA) – Member 
Published Author 
 The Fundamentals of Security Management: A Common Sense Approach, Copley Publishing 

2007 
 Foundations of Security Management Core Concepts and Best Practices, CRC Press 2026 

FOUNDER’S EXPERIENCE 
Michelle Chace, MSSM, President/Managing Principal, brings more than 20 years of security 
consulting, engineering, and project management experience supporting federal, state and local 
government, critical infrastructure, transportation, financial, corporate, healthcare, higher 
education, K-12 education, hospitality, cultural, and other complex environments. Her 
consulting experience includes threat and vulnerability assessments, physical security 
assessments, risk assessments, Design Basis Threat (DBT) studies, Buffer Zone Plans, access 
control assessments, security master planning, technology migration planning, and the 
development of mitigation recommendations, Concepts of Operations (ConOps), SOPs, 
emergency operations plans, staffing plans, budgets, and security program requirements. 
Her technical experience encompasses the full security project lifecycle, from existing-condition 
surveys and stakeholder coordination through schematic design, design development, 
construction documents, procurement support, construction administration, testing, 
commissioning, and as-built documentation. Systems experience includes video surveillance, 
access control, intrusion detection, intercoms, perimeter protection, physical barriers, 
distributed IP infrastructure, security management systems (SMS), Physical Security Information 
Management (PSIM), and security command centers. She has also coordinated multidisciplinary 
design teams and security integrators and developed drawings, specifications, scopes of work, 
testing procedures, and phased migration plans. 
Representative consulting engagements include campus-wide security planning and resilient 
security design for the World Trade Center; security assessments, DBT studies, and low-voltage 
design coordination for Port Authority of New York New Jersey transportation facilities including 
LaGuardia Airport, Newark International Airport, and Harrison Station; installation and 
commissioning support for U.S. Army Corps of Engineers and Bureau of Reclamation dam 
facilities; RAM-D risk assessment work for Gilboa Dam; data center risk assessment and security 
design for Dept. of State and Morgan Stanley; security consulting for JP Morgan Chase and Pacific 
Life & Annuity; security design for Smithsonian and museum facilities; and assessment, planning, 
and design services for universities, hospitals, schools, municipalities, hospitality properties, and 
other public and private-sector clients. 
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NAICS CODES: 
541690 - Security Consulting 
Services 
541618 - Other Management 
Consulting 
813920 - Consultants' Associations 
541310 - Architectural 
construction specifications 
consulting services 
641611 - Site selection consulting 
services / Strategic consulting 
services 
928110 - National Security 

CERTIFICATIONS: 
Small Business Administration 

(VOSB) Veteran Owned Small 
Business 
(EDWOSB) Economically 
Disadvantaged Women Owned 
Small Business 

U.S. Amry Corps of Engineers 
(USACE) - Construction Quality 
Management for Contractors 
Sandia National Laboratories-Risk 
Assessment Methodology (RAM – 
CI) Critical Infrastructure (RAM-D) 
Dams 


