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NAICS CODES:

541690

Security Consulting Services
541618

Other Management Consulting
813920

Consultants' Associations
541310

Architectural construction
specifications consulting services
641611

Site selection consulting services
/ Strategic consulting services

928110
National Security

CAPABILITY STATEMENT

CORE COMPETENCIES
Assessment Types:
= Threat & Risk Assessment (TARA), Threat & Vulnerability Assessment (TAVA),
Chemical Biological Radiological Explosive (CBRE), Vehicle Bourne Improvised
Explosive Device (VBIED), Design Basis Threat (DBT), Buffer Zone Plan (BZP)
Construction Documents:
= Security Drawings & Specifications
= Electronic Security Migration Planning
DIFFERENTIATORS
Strategic and Tactical: Mitigation Assessor, LLC works with clients to assist in designing
and execution for security solutions.
Client Communication: Mitigation Assessor, LLC has a core client communication
process that includes a kick-off meeting, regular updates and reviews.
Partner Vetting: Mitigation Assessor, LLC has experience in vetting sub-contracting
partners.
Industry Involvement
= ASIS International - Space Coast Vice Chair, WIS, and Next Gen Board Member
= International Association Physical Security Consultants (IAPSC) - Member
=  Women in Defense (WID) - Member
= Security Industry Association (SIA) — Member
Published Author
= The Fundamentals of Security Management: A Common Sense Approach,
Copley Publishing 2007
FOUNDER’S EXPERIENCE
Mitigation Assessor brings leadership to master security plans, vulnerability and risk
assessments, design basis threat analysis, emergency operation plans, enterprise
physical security solutions, and other specialized security-related plans, policies and
procedures. Michelle Chace is an independent security consultant in the United States
with over 20 years’ experience. Experience includes security consulting for government,
corporations, education, and various other sectors.
Ice Harbor Dam (U. S. Army Corps of Engineers), Walla Walla, WA — Ice Harbor
Lock and Dam is a hydroelectric, concrete gravity run-of-the-river dam on the
Snake River in Walla Walla and Franklin counties in Washington state. The damis
located 8 miles northeast of the town of Burbank and 12 miles east of Pasco, river
mile 9.2. Construction began in June 1955. The main structure and three
generators were completed in 1961, with an additional three generators finished
in 1976. The spillway has ten gates and is 590 feet long.
Systems engineer for installation and commissioning of physical and electronic security
systems for the U. S. Army Corps of Engineers (USACE). Certified in Construction
Management for Contractors and Public Trust Clearance by USACE. Assisted in the
coordination of the installation of Video, Access Control, Intrusion Detection,
Intercoms, physical barriers, associated infrastructure, and security command centers
for a fault tolerant security management system. Coordination included: drafting sub-
contacting scope of work, procurement of equipment, project scheduling, sub-
contractor scheduling, and drafted testing procedures.
Site Security Planning - World Trade Center (Port Authority New York New Jersey), New
York NY - Security Consultant/Project Manager - Security subject matter expert team
member: evaluated designs/plans for all electronic/physical security, life safety, and
other systems for whole Campus; design of the site wide operations center; and
development of security plans (ConOps, SOP’s, EOP, and Budgets).
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