
Leatherhead business 
improvement district (BID)
Important - Ballot Frequently Asked Questions

"A positive BID ballot result will raise nearly £1 million 
cash investment in Leatherhead over a 5-year period".

"Your vote for the 
Leatherhead BID can help 
your town become a better 
place to visit, shop, work-in 

and live".

Business Led - Business Funded - Business Run

"The business community 
has the power to unlock 

funds to help revitalise the 
town centre".
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frequently asked questions

FAQ November 2025

Q: What is a Business Improvement District (BID)?

A: A BID is a business‐led partnership for a defined town or 
area within a town. Businesses agree to pay a small extra 
charge (a levy) on top of their business rates. The BID then 
uses this money for projects and services chosen by local 
businesses: for example extra cleaning, street public realm, 
town security, marketing or events, that go beyond what the 
council normally provides. BIDs are run by the businesses 
themselves (usually through a not-for-profit company), not 
by the council.

Q: What will the Leatherhead BID do with the money?

A: The Leatherhead BID will raise around £190,000 a year to 
fund projects that improve the town centre. This includes 
events & promotions, extra cleaning & greening (planters & 
hanging baskets), Christmas lights, and safety & security 
improvements. The BID will also support businesses with 
training, marketing, and group deals for services like waste 
and utilities. Similar towns like Dorking have used their BID 
income to boost footfall, reduce business costs, and 
improve the local environment. Leatherhead’s plan has 
been shaped by local input and focuses on making the town 
cleaner, safer, busier, and more attractive. Full details of the 
BID proposal and business plan are available online at the 
BID website leatherheadbid.co.uk.

Q: How will the Leatherhead BID be funded?

A: If approved, the Leatherhead BID would be funded by a 
levy on business rates bills in the town centre. The proposed 
levy rate will be 2% of the rateable value of each business 
property. In practice, all eligible businesses occupying 
premises with a rateable value above £8,000 per year would 
pay this levy. (For example, a shop with a £10,000 rateable 
value would pay just £200 per year.) The levy is collected by 
the council alongside business rates and then passed on to 
the BID bank account, less an agreed collection fee.
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Q: Who will pay the BID levy?

A: Any commercial property owner or occupier who pays 
business rates on a premises inside the BID area will pay the 
BID levy. The only exceptions are small premises with a 
rateable value below the £8,000 threshold and some charity 
and not-for-profit organisations that receive local MVDC rate 
relief and have a rateable value below £70,000. If you have 
received the official ballot notification and ballot voting 
papers you are likely to be liable to be included in the BID levy.

Q: Who runs and manages the Leatherhead BID?

A: The BID will be managed by an independent, business-led 
company (Leatherhead BID Ltd). This not-for-profit company 
has been set up by local business owners. A board of local 
business representatives will make decisions on how to use 
the funds. In other words, local businesses control the BID, 
not the council. The council’s role is to run the ballot and 
collect the levy; the BID board will handle spending on 
projects. The council will have a representative on the BID 
board to facilitate an efficient joint working relationship.

Q: What happens if the vote is successful (Yes)?

A: If a majority of voting businesses (by number & total 
rateable value) vote “Yes”, the BID will go ahead. The BID 
would then start in January 2026. Every eligible business will 
begin paying the 2% levy from that point on. The levy money 
will go into a ring-fenced account managed by the BID board, 
to be spent on the projects published in the business plan. 
The BID Board will hold an AGM each year and report back to 
the levy paying businesses on how the money is spent. 

Q: What happens if the vote is not successful (No)?

A: If the majority of businesses vote “No”, the BID will not be 
created and no BID levy will be collected. In that case, the 
proposed improvements will not go ahead. The town would 
simply continue without the additional BID funding. 
Essentially, nothing changes for levy-payers if the vote fails, 
but all the new projects identified would not happen.

FAQ November 2025
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voting & more information

Q: How and when can I vote in the BID ballot?

A: The ballot is being run by Civica/Mole Valley District 
Council. Eligible businesses will have received an official 
postal ballot with this leaflet. You will have 28 days from 3 
November to return your vote in the envelope provided. 
The voting period runs through to 5:00pm 1st December 
2025, and results are scheduled to be announced on 2 
December 2025. Each qualifying property gets one vote. 
To support the BID, mark “Yes” on the ballot; to oppose it, 
mark “No”. No minimum turnout is required, only a simple 
majority of votes (by number and rateable value) is 
needed for it to pass. Please do not waste your vote!

Q: Where can I find more information?

A: Up-to-date details about the ballot, the Leatherhead 
BID proposal, the business plan and how to vote are  
available on the Leatherhead BID website. You can also 
contact the BID shadow board at the details below or 
come along to the BID drop-in  session on 10th November.

FAQ November 2025

Email: info@leatherheadbid.co.uk
Website: QR code or leatherheadbid.co.uk
Phone: 0330 0431891 (BID Consultant)

Call: 0330 0431891 (BID Consultant)

BID Levy Ballot: Drop-In

Venue: The Stockroom Society,  Unit 18, The Swan Centre, Leatherhead, KT22 8AH

You are cordially invited to:

Join us for a BID information event over cheese & wine

RSVP: info@leatherheadbid.co.uk

Date: Monday 10th November 2025 Anytime from 4:30pm - 7:00pm


