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Leatherhead BID
Consultation Compliance Statement

Prepared for: Piers Mason, Deputy Chief Executive and Executive Head of Service (Planning and Place)
Prepared by: Simon Matthews, BID Consultant — on behalf of the Leatherhead BID Shadow Board

Date: 16 October 2025

1. Introduction

This statement provides a formal cross-check of the consultation activities undertaken by the
Leatherhead BID Shadow Board against the requirements set out under the Business Improvement
Districts (England) Regulations 2004 and the British BIDs Best Practice Guidelines (May 2024 edition). It
confirms that the statutory and best practice consultation obligations have been fully met or exceeded,
thereby enabling Mole Valley District Council (MVDC), as the ballot holder, to proceed with issuing BID

ballot notifications in accordance with Regulation 4.

2. Statutory Requirements — Business Improvement Districts (England) Regulations 2004

Requirement

Regulatory
Expectation

Leatherhead BID
Actions

Assessment

Consultation before
submitting a
proposal

Regulation 3(1)(a)
requires that a BID
proposer shall
consult such
persons liable to pay
the non-domestic
rate in the proposed
BID area.

Phase 1 (Oct-Nov
2024): Full feasibility
consultation mailed
to all known
businesses (~240
accounts /300
hereditaments) with
survey and drop-in at
Leatherhead Theatre.
Phase 2 (mid-Oct
2025): Updated
survey mailed to
~215 levy-eligible
businesses with QR
code, pre-stamped
reply and direct URL.
Door-to-door and
MVDC follow-ups
included.

Fully meets / exceeds -
consultation was

comprehensive and inclusive.
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Transparency of Reg. 4(1)(b)(iv) & Feasibility report and | Fully meets.
process Schedule 1 require BID proposal record

details of consultation steps,

consultation engagement levels,

undertaken and and how feedback

outcomes within the | shaped BID themes.

proposal.
Notification before BID proposer must Shadow Board has Fully meets.

ballot

formally request the
billing authority to
hold the ballot and
provide consultation
evidence.

supplied the
Feasibility Report
and consultation
record to MVDC as
part of the

submission package.

Overall, the statutory consultation requirement has been fully met and in practice exceeded.

3. British BIDs Best Practice — Consultation & Engagement

Best Practice Expectation
(May 2024)

Leatherhead BID Activity

Assessment

Early stakeholder
engagement (212 months
pre-ballot)

Initial feasibility outreach Oct
2024 (14 months pre-ballot).

Exceeds minimum.

Multi-channel
communication

Mailshot, door-to-door
engagement, drop-in event, online
survey (QR/URL), and postal
return option.

Exceeds best practice.

Open consultation events

Leatherhead Theatre drop-in and
planned 'Cheese & Wine' Q&A in
early Nov 2025.

Fully meets / exceeds.

Evidence of consultation
outcomes shaping the plan

Feasibility report shows project
themes derived from business
survey priorities.

Fully meets.

Continuing engagement
during ballot period

Open Q&A session scheduled
post ballot-paper despatch.

Exceeds best practice.

Comprehensive database
of levy payers

Survey sent to all ~215 levy-
eligible hereditaments verified
with open source published MVDC
NNDR data and local research

Fully meets.
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4. Overall Conclusion

The Leatherhead BID Shadow Board has demonstrated compliance with, and in several respects
exceeded, both statutory and best practice requirements for BID consultation. Engagement has been
transparent, inclusive, and well-documented. Businesses across the proposed levy area have been
given multiple opportunities to contribute through surveys, drop-in sessions, and direct
communications.

Accordingly, it is confirmed that Mole Valley District Council, as the ballot holder, can be satisfied that
the BID proposer has fulfilled its consultation obligations under Regulation 3(1)(a) of the 2004
Regulations and the British BIDs Best Practice Guidelines. The Council may therefore proceed to issue
the statutory ballot notifications on 17 October 2025, ahead of the 20 October legal deadline.




Saturday, October 18, 2025 at 13:33:55 British Summer Time

Subject: Re: [EXTERNAL] Consultation statement

Date: Friday, 17 October 2025 at 12:26:27 British Summer Time

From: Mason, Piers

To: Simon Matthews - Matthews Associates, Goulden, Candida, Minson, Matthew
CC: Richard Keel, Bruce Shaw, Sandra Grant - Matthews Associates

Attachments: image001.jpg

Dear Simon,

Thank you for the attached document. | confirm that this demonstrates compliance with
the Regulations and the statutory and best practice consultation obligations have been

met.

Regards

Piers
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This MVDC email is only intended for the individual or organisation to whom or which it is
addressed and may contain, either in the body of the email or attachment/s, information that is
personal, confidential and/or subject to copyright. If you are not the intended recipient, please
note that copying or distributing this message, attachment/s or other files associated within
this email, is strictly prohibited. If you have received this email in error, please notify the
sender immediately and then delete it.

2 of 2



