
	

Annex H: Leatherhead BID Limited 
Terms of Reference and Governance Framework 
(Reviewed and adopted by the Shadow Board – 16th October 2025, updated 7th November 2025) 

1. Purpose of the Board 

The Board of Leatherhead BID Ltd acts as the governing body responsible for providing strategic 
direction, oversight, and accountability for the Business Improvement District (BID). The Board ensures 
that the BID remains business-led, transparent, and apolitical, representing the interests of all levy-
paying businesses within the Leatherhead BID area. 

The Board will:  
- Represent levy-paying businesses within the BID area and promote collective benefit. 
- Oversee delivery of the BID Business Plan, ensuring alignment with agreed objectives.  
- Monitor financial management and performance against budgets and KPIs. 
- Approve major projects and partnerships within the scope of the BID proposal.  
- Direct and support the BID Manager in delivering the operational programme.  
- Uphold the principles of fairness, transparency, and accountability in all decisions. 

2. Composition and Membership 
• The Board shall comprise a minimum of seven (7) and a maximum of fifteen (15) Directors. 
• There should be a simple majority (+50%) of Board members that represent levy-paying 

businesses within the BID area. (updated 7th November 2025) 
• The Board shall maintain a balanced representation across key sectors, including retail, 

hospitality and leisure, professional services, property owners, and voluntary/community 
sectors. 

• The Chair and Vice-Chair shall always be drawn from levy-paying businesses. 
• The Board may co-opt additional members to fill skills or sector gaps, subject to approval by a 

majority of Directors. 

3. Meetings and Quorum 
• Board meetings will normally be held every 4–6 weeks during BID development and at least 

quarterly thereafter. 
• A quorum shall consist of four (4) members or one-third of the Board, whichever is greater. 
• Meetings will be chaired by the Chair (or the Vice-Chair in their absence) and shall be minuted. 
• Non-attendance at three consecutive meetings without good reason may result in review of 

membership. 
• Observers or advisors may attend by agreement of the Chair but have no voting rights. 

4. Decision-Making 
• Decisions should, wherever possible, be made by consensus. 
• Where consensus cannot be reached, decisions shall be made by majority vote of those 

present. 
• The Chair shall have a casting vote in the event of a tie. 

 



	

5. Code of Conduct and Standards 

Board members act as ambassadors for Leatherhead BID and shall: 
- Act with integrity, impartiality, and respect at all times. 
- Declare any conflicts of interest and refrain from voting where a conflict exists. 
- Maintain confidentiality where required.  
- Support the collective decisions of the Board.  
- Avoid conduct that could bring the BID or its members into disrepute. 
- Promote openness, collaboration, and community engagement. 

The BID shall remain strictly non-political and focused solely on delivering improvements for 
Leatherhead businesses and the town centre. 

6. Annual General Meeting and Director Rotation 
• An Annual General Meeting (AGM) will be held within six (6) months of the financial year-end. 
• All levy-paying businesses will be invited to attend (see membership paper). 
• Directors shall normally serve a term of three (3) years from the date of appointment. 
• Retiring Directors shall be eligible for re-election for a further term. 
• The Board shall aim to ensure staggered rotation, with approximately one-third of Directors 

reaching the end of their term each year where practicable, to maintain continuity and 
succession. 

• Vacant seats may be filled through nominations and election at the AGM. 

7. Transparency and Reporting 
• The Board will publish an Annual Report summarising activities, outcomes, and finances. 
• Annual accounts shall be made available to all levy payers. 
• Board decisions and project updates will be shared through BID communications. 

8. Subcommittees and Delegation 
• Subcommittees may be established for marketing, place management, finance, or levy 

collection. 
• Each will operate within delegated authority and report to the main Board. 

9. Media and Communications 
• Media contact shall normally be conducted by the Chair or BID Manager. 
• Members must notify the BID Manager of any media or public engagement related to BID 

matters. 

10. Amendments 

These Terms may be amended by Board majority provided consistency with the Memorandum and 
Articles of Association is maintained. 


