
                         DAY TWO AGENDA Tuesday |February 24, 2026 

 

10:00 a.m. | Welcome Back & Opening Remarks 

Matthew Carmichael – Executive Director & Co-Founder, Leave No Victim Behind 
Anita Ahuja – Co-Founder, Leave No Victim Behind 

 

10:15 a.m. | Keynote Address 

Elinor Bitton Bariach 
Bearing Witness to October 7th 
A powerful firsthand account of narrowly surviving the October 7th massacre, a story of 
courage, resilience, and remembrance that inspires action. 

 

11:00 a.m. | Featured Session 

Kari Watkins 
Kari Watkins, a third-generation journalist, became the Oklahoma City National Memorial & 
Museum’s first staff member in March 1996 serving as Communications Director. In 1999, she 
was named Executive Director. Kari oversaw the design competition of the Outdoor Symbolic 
Memorial and the construction of the Memorial Museum, working with board and staff to secure 
$29 million in funding. She is currently leading Foreword, a major expansion that will grow the 
Museum’s footprint and enrich its educational offerings. 

 

11:45 a.m. – 12:15 p.m. | Special Presentation 

Benjamin McNulty – Director of Hospital Security 
Inside the ER During Chaos: Hospital Protocols After Mass Violence 

 

12:15 – 1:00 p.m. | Break 

 

1:00 p.m. | Expert Presentation 



Josh Garcia 
Founder, Holding Frames | Mass Violence Response Expert 

2:30 p.m. | Featured Session 

Jason Armstrong – Former Ferguson Police Chief 
When a City Becomes the Crime Scene: Serving Victims of Civil Unrest 

 

4:00 p.m. | Closing Remarks & Looking Ahead 
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