GILPIN TOWNSHIP MUNICIPAL AUTHORITY

CONTRACTED OPERATIONS & MAINTENANCE SERVICES
ANTICIPATED DUTIES AND RESPONSIBILITIES
Gilpin Township Municipal Authority (GTMA) is seeking a qualified individual and/or firm for Operations & Maintenance Services of their existing water and wastewater system(s). The selected Operator/firm will hold valid PaDEP Certified Operators certification at the level(s) required to operate the facilities, or will have the ability to obtain the required PaDEP Certified Operators certification(s) within one (1) year of hire, and will be responsible for all water and wastewater system operations, quality, routine and corrective maintenance, safety, sampling, laboratory, and emergency response.  Responsibilities include, but are not necessarily limited to the following:
· Water & Wastewater System Operation - Operator will generally make 5-7 visits per week in order to operate, maintain and/or monitor the water and wastewater system(s) in accordance with all permit and regulatory requirements.  
· Alarms and Emergency Calls - Operator shall be responsive to alarms and emergency calls 24 hours per day, 7 days per week, within approximately 2 (two) hours of its occurrence. 
· Standard Operating Procedures (SOP) – Operator to review, prepare and update SOP’s for approval by GTMA.

· Daily Monitoring Reports (DMRs)/Monthly Operating Reports (MORs) shall be prepared and submitted by the Operator to PaDEP in a timely manner. Any emergency or abnormal operating conditions shall be noted in the DMRs/MORs and brought to the Authority’s attention immediately.

· Daily Log – Operator to maintain & update Daily Log on the days when on site. Entries shall include the time and date of service visits, adjustments or maintenance performed on equipment and the readings of relevant meters and or gauges.

· Recordkeeping – Operator to prepare, organize, maintain, and file required records. Operator will provide a checklist to the Authority for routine monitoring, observing, inspecting, and maintaining the system(s).
· Preventive Maintenance and/or Basic Equipment Maintenance – Operator shall review Authority’s currently existing Preventive Maintenance and/or Equipment Maintenance Practices and shall update as necessary/beneficial given requirements and/or generally accepted industry standards.  Operator to conduct routine and/or repetitive activities scheduled, required, or recommended by the equipment or facility manufacturer or Authority to maximize the service life of the equipment, distribution system, collection system, vehicles, and facilities. The Operator will provide the Authority with written notices of issues, expenditures, necessary or recommended actions that must be taken to keep the system(s) in reliable operation.
· Equipment Repair, Parts, and/or Rehabilitation – Operator to repair (or bring to Authority Attention) equipment that is worn or broken in order to maintain/restore equipment to sound condition after damage, breakage, or critical malfunction. Operator to maintain/repair/rehabilitate equipment, hydrants, tanks, facilities, etc. in a manner to extend service life.
· Basic Interior/Exterior Housekeeping - Operator to maintain facilities in a clean, neat, and orderly fashion. Floors shall be free of mud, debris, trash, etc.

· Flush Water Mains – Operator to flush water mains on a minimum of a biannual (twice per year) basis, or as required. Operator to keep records documenting flushing.

· Exercise Valves & Fire Hydrants – Operator to exercise valves and fire hydrants as required in accordance with generally accepted recommendations/industry standards, however not less than biannually (twice per year), and keep records documenting valve and fire hydrant exercised.

· Routine Customer Meter Reading - Operator to read all water meters within the distribution system in accordance with Authority’s designated schedule (currently quarterly). 
· Water Shut-Offs & Turn-Ons - Operator to complete all service “shut-offs” and “turn-ons” in coordination with GTMA.

· Customer Meter Calibrations & Replacements – Operator to calibrate and/or replace customer water meters, as required by GTMA.
· Service Line Installation – Upon authorization by GTMA, Operator to install new water and/or wastewater service lines in accordance with GTMA standards/specifications. Installation/replacement of “private side” service lines by Others to be inspected by the Operator for adherence to Authority standards/specifications.

· Water System Leak Detection & Repair – Operator to initially have familiarity with leak detection equipment and is expected to further and continually enhance Operator’s familiarity with “state of the art” leak detection equipment in order to locate and minimize water leaks within the distribution system. Operator shall conduct leak detection as necessary to locate and minimize water leaks, shall repair leaks or coordinate repairs with outside contractor in a safe and timely manner.

· Wet Well Maintenance – Operator to perform semi-annual wet well cleaning / vacuuming to remove grease, rags, and other build-ups. 
· PA One Call – Operator to respond to all PA One Calls in accordance with PA One Call Requirements.

· Operation & Maintenance (O&M) Manual, Logs, Reports, and Records – Operator to review, prepare, maintain & update:
· Operation & Maintenance Procedures (equipment, pumps, valves, instrumentation, controls, electrical, structures, tanks, etc.);

· System Parts Inventory;
· Preventive Maintenance and Repair Procedures, for equipment and facilities;
· Bound and Indexed Equipment Manufacturer Manuals;
· Date and Type of Maintenance Performed;
· Date and Results of all Sampling and Analyses Performed unless documented on a Laboratory sheet.
· Notify Authority/PaDEP District Office - Operator to notify Authority and the PaDEP District Office as soon as possible if there is abnormal occurrence of water color, odor, or taste; service interruptions; actions that necessitate the issuance of “Precautionary Boil Water Notices”; or sewage spills.

· Issue Precautionary Boil Water Notices - Operator to issue notices as required by PaDEP.
· Emergency Response Plan and Vulnerability Assessment – Operator to review, maintain & update per PaDEP requirements.

· Routine Sampling Water & Chain of Custody – Operator to be responsible for the performance and/or coordination of all regulatory testing and reporting to PaDEP.  Operator shall collect and/or coordinate the collection of all required samples, perform on-site laboratory analysis or deliver to third party laboratory for analysis as required.  All Laboratory costs will be paid by the Authority.
· Meeting Attendance/Coordination with Authority – Operator to attend monthly GTMA Board meetings as required by Authority. Following Operator’s inspection and becoming familiar with the system(s), Operator shall provide recommendations to GTMA Board regarding equipment upgrades, maintenance items/practices and general “best practices” within the industry, etc.
· Tools/Equipment, etc. - Operator shall supply all Tools, Equipment, etc. generally necessary for the performance of Operator’s Duties and Responsibilities.
· Lead Line Verification - Operator to perform mandated Lead Line verification as required for each customer.   Verification anticipates use of hydrovac* equipment to be utilized to expose water line at customers curb stop/meter pit, followed by a visual inspection to determine the type of water line (plastic/copper/lead, etc.).  If curb stop is surrounded by concrete/asphalt, excavation may be required.  Restoration of disturbed soil, grass and/or concrete/asphalt is required.  Operator to also access and assess customer’s interior main water line to determine the type of interior water line (plastic/copper/lead, etc.). Operator responsible to compile mandated documentation of each customer’s line verification, including, but not necessarily limited to pictures and data collection/recording which will be used to generate a report.  Operator responsible to replace water lines if lead is detected in lines for which Authority is responsible 
*Authority’s preference is that Contractor/Operator provide Hydrovac Equipment to be utilized in the exposition of water lines for inspection with regard to said Lead Line Verification and outline any costs for the same in Contractor/Operator’s proposal, however, Authority will consider “Alternate” proposals that may be suggested by Contractor/Operator.  In either event, Contractor/Operator’s proposal for the provision of the same must outline in detail any rates/related costs/expenses and the manner in which the same are to be charged/assessed (i.e. actual time used, down time, rental rate, hourly, daily, weekly, etc.) so as to permit the Authority to make a reasonable comparison of all proposals that may be received.

Other Duties and Responsibilities as may be determined.- Operator may be requested/expected to perform such other duties and/or responsibilities as may generally be/fall within the scope of the operation, monitoring and/or maintenance of Municipal water and wastewater system(s) in accordance with all permits, regulatory requirements and/or generally accepted industry standards.  

· Other Duties and Responsibilities as may be determined.- Operator may be requested/expected to perform such other duties and/or responsibilities as may generally be/fall within the scope of the operation, monitoring and/or maintenance of Municipal water and wastewater system(s) in accordance with all permits, regulatory requirements and/or generally accepted industry standards.  

CONSIDER THE FOLLOWING WHICH I ORDINARILY INCLUDE AS STANDARD GENERAL TERMS AND CONDITIONS IN BIDS/RFPs/SPECIFICATIONS/QUOTES
PART I - GENERAL APPLICABLE REQUIREMENTS
I
Not withstanding any other provision in these specifications/duties/responsibilities to the contrary, the following shall apply:


1)
All materials utilized shall, at a minimum, meet those specifications set forth, but in no event shall said quality be less than that quality generally acceptable within the general industry for the purposes for which the same is to be used or provided.


2)
All workmanship shall be performed in a workmanlike manner, but in no event less than that quality generally acceptable within the general industry for the purposes for which it is provided.


3)
Contractor shall be responsible to comply with all applicable laws, rules, regulations, ordinances and/or codes governing such work.


4)
Contractor shall perform said work and related activities in a safe manner given due consideration to the area in which said work is to be performed and the nature of the Authority's activities at the time said work is being performed.


5)
a.
Contractor alone shall be responsible for any and all liability, damages, losses, costs, fees and other expenses incurred as a result of contractor's performance and/or failure to perform under the terms of these specifications and those standards generally required and/or acceptable within the industry. Contractor shall bear all risk of loss from the same.



b.
Contractor shall defend, hold harmless and indemnify Authority from any and all liability, damages, losses, costs, fees and other expenses incurred as a result of contractor's performance and/or failure to perform under the terms of these specifications, duties and/or responsibilities and/or those standards generally required and/or acceptable within the industry.



c.
Contractor shall maintain all required insurance coverages, including workers compensation insurance coverage as required by law and liability insurance coverage in the minimum amount of $1,000,000.00??? per person/per incident and the amount of $2,000,000.00 in the aggregate [Check with Connie to see her recommendations-Adjust if needed].  All insurance coverage shall be with carriers duly licensed under the laws of Pennsylvania to provide said coverage and shall be with a carrier reasonably satisfactory to Authority. Contractor shall provide for the Authority to be named as an additional insured.  In addition, contractor shall provide documentation of said insurance coverage prior to the commencement of any work and shall provide documentation of all renewals.  Contractor shall also provide for Authority to be notified at least 30 days prior to any termination, cancellation or other action which would result in a reduction in insurance coverages less than that required under the terms of these specifications.


6)
In the review of the above specifications, duties and/or responsibilities. and/or in the Authority’s assignment of any proposed job itself, in the event that contractor believes that any duty, responsibility, material specified and/or the manner in which the same is specified to be applied or performed, is not appropriate for the purposes for which the same is to be provided/performed or is not in accordance with the standard generally accepted within the industry, contractor shall bring the same to the attention to of the Authority.  Otherwise, it shall be deemed that contractor agrees that the same meets those standards generally acceptable within the industry.


7)
During the performance of job/activity itself, in the event that contractor discovers any condition(s) of which continued performance in accordance with the specifications, duties, responsibilities, materials and/or manner that may be specified would be detrimental to the Authority and the integrity of the job intended to be performed, contractor shall bring the same to the attention of the Authority so as to permit the Authority to decide whether to proceed in accordance with the specifications, duties, responsibilities, materials and/or manner as originally presented, or to provide for modifications thereof.

8)
In addition, in conjunction with the actual award of said contract and prior to the commencement of any work or the acquiring of any materials, the successful bidder shall be required to furnish any performance bond that may be required by law, conditioned upon the faithful performance of the contract in accordance with the plans, specifications, and conditions of the contract.
9)
In addition, where applicable, the successful bidder, on behalf of themselves/itself, its subcontractors, material suppliers, employees and all others, shall be required to execute a stipulation against liens and/or all other documents reasonably necessary to preclude said parties from being able to file any mechanic’s liens, materialmen liens and/or any other liens provided by law for such parties. 
