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1. Summary of Tender 
 
Client:  Elthorne Pride Partnership Board 
 
Description: To review, update and revise the current Big Local Plan for 

the Elthorne Pride Big Local; to facilitate additional 
consultation; lead on the writing of the 2022-2026 l Big 
Local Plan for Elthorne Pride. 

 
Contract value: Tenderers must determine the anticipated value of the 

contract. The tender submission must include fully costed 
proposals inclusive of VAT and all expenses. 

Invitation to Tender 
Circulated 

1 October 2021 

Closing date for 
clarification questions 

14 October 2021 @ 12 noon 

Closing date for tender 
submissions 

21 October 2021 @12 noon 

Shortlisting of Tenders 22 October 2021 

Interviews of shortlisted 
Tenderers 

26/27 October 2021 (date to be confirmed) 

Decision on winning 
tender shared 

26/27 October 2021 (date to be confirmed) 

Appointment of successful 
tenderer 

30 October 2021 

Project start 
 

4 November 2021 
The successful tenderer should be available to start 
work no later than 4 November 2021 

Main Consultation Period 4 November 2021 – 3 December 2021 

Feedback to Elthorne 
Pride Partnership Board: 
Outline of initial 
consultation results, 
indication of any key 
themes emerging. 
 

9 December 2021 

First full draft presented 
to Elthorne Pride 
Partnership Board 

12 January 2022 

Full Second Draft 
presented to EPPB  

26 January 2022 

Final plan 
 to Elthorne Pride AGM for 
consutation, comments 
and suggestions to be 
included in final draft . 

10 February 2022 
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Contact: All enquiries and clarification questions should be made by 

email to Steve Scotland 
 
Address:       Caxton House Community Centre 
 
Email: steves@elthornepride.org.uk 

 
2. Background 
 
The Big Local – a radically different investment of £220m from the Big Lottery Fund 
which is managed by The Local Trust. It’s a vision of dynamic, resilient, resident-
led change the aim is to inspire and motivate people to get involved and lead 
change in their communities. The Big Lottery Fund supports people in 150 places to 
make a difference to the things that matter most to them in their community.  
 
 
Each Big Local area has been awarded £1 million to be spent over a period of up to 
10 years to bring about the long-term sustainable changes that are important to 
their local community. For more information about Local Trust go to 
www.localtrust.org.uk 
 
Around 3,500 people live in the Elthorne Pride area which consists of four 
adjoining housing estates - the Elthorne estate, the Grovedale estate, the 
Fairbridge estate and Bowerman Court.  Located in in the northern part of the 
London Borough of Islington, it is one of the larger areas of social housing in 
Islington, with 1,291 dwellings.  Most of the properties are medium rise blocks 
built in the 1970's. Whilst the dwellings are predominantly social housing, the Right 
to Buy legislation means that some of the stock is now privately owned, and some 
of these units are rented privately rather than owner occupied. Just over half of 
the social housing is managed by 4 housing co-operatives. Arch Elm Co-operative; 
Holbrook Co-operative; Elthorne 1st Cooperative and the Brookepark Co-operative 
are managed by their residents. The remainder of the housing is managed by 
Islington Council. 
 
The Elthorne Pride Partnership Board is the resident led body responsible for 
managing the Big Local Programme and, based on the views of the local 
community, identified the priorities for change.  

 
Every Big Local Partnership is guided by the four central Big Local outcomes of the 
National programme. The new Plan for Elthorne Pride must be able to demonstrate 
how it contributes towards these Local Trust outcomes. 

Final plan presented for 
approval of Elthorne Pride 
Partnership Board 

17 February 2022 

http://www.localtrust.org.uk/
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• Communities will be better able to identify local needs and take action 

in response to them. 

• People will have increased skills and confidence, so that they continue to 

identify and respond to needs in the future. 

• The community will make a difference to the needs it prioritises. 

• People will feel that their area is an even better place to live.  

 

3. Elthorne Pride Big Local Plan  
 

The Elthorne Pride 2019 -22 Business Plan built upon the activities, 
programmes, lessons, challenges and achievements of our 2016-19 Business 
Plan.  The 2022-26 Business Plan will: outline the key areas we will focus on; 
the cost of the programmme, set out the Elthorne Pride Big Local legacy, a 
costed vision and the action plan which will be designed to ensure the 
delivery of our aims and outcomes and Big Local outcomes are achieved.  
 
Copies of our current and previous plan are attached. 
 
The Existing Plan Themes are:  

 

• Quality of life 
➢ Green and Safe 
➢ Health and wellbeing  
 

• Strengthening Communities  
➢ Older People 
➢ Young People 
➢ Community Engagement 

 

• Employment and Enterprise 
➢ Training and Employment 
➢ Entrepreneurship and Enterprise 
 

• Capacity 
➢ Operations 
➢ Governance 
 

4. Specification: 
 

The successful tenderer will be required to: 

Facilitate a Plan Review and write up for Elthorne Pride to submit. This will 
need to be consistent with Local Trust Guidance for reviewing the current 
plan https://localtrust.org.uk/big-local/programme-guidance/reviewing-
your-big-local-plan/ 

https://localtrust.org.uk/big-local/programme-guidance/reviewing-your-big-local-plan/
https://localtrust.org.uk/big-local/programme-guidance/reviewing-your-big-local-plan/
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• Create the new and revised Big Local Plan for Elthorne Pride.  Meeting the 
guidelines set out in the Local Trust’s guidance for Big Local Plans. 
https://localtrust.org.uk/big-local/programme-guidance/the-big-local-
plan/  

•  Specifically noting the Plan should have three parts.  

I. The Costed Vision (to show how the full £1million will be spent by the 
end of the programme) 

II. The Action Plan (it is important the Action Plan fits with the Costed 
Vision) 

III. Legacy Statement  

• An updated Community Profile of the Elthorne Pride Big Local Area drawn 
primarily from Local Insight data.   

• A desktop review of all existing community consultations that have been 
carried out in the areaLeading on gathering the views from a wide range of 
people in the community, this needs to include: 

• Provide the Elthorne Pride Partnership Board: 

o Facilitated strategy and business planning workshops for Elthorne 

Pride Board Members to review existing plan and formulate and agree 

Legacy priorities and statement.  

o Specific workshop(s) to present progress including feedback from 

consultation sessions and to use these to help the Partnership clarify 

their future costed vision and plan priorities. 

• Facilitating workshops / consultation sessions with residents, TMOs, 

community and voluntary sector groups and public sector partners.  

• Engaging young people. Elthorne Pride will require at least one youth 

focused consultation.  

• Taking the priorities already identified in the current plan and checking 
with residents that they are still relevant and if so, building them into a 
new revised plan to deliver sustainable change. 

• Consulting on any additional or newly emerging priorities and checking their 
relevance to the new revised plan.  

• Identify potential future funding opportunities. 

• Include full staffing costs. 

• Office Space and Room Hire Costs 

https://localtrust.org.uk/big-local/programme-guidance/the-big-local-plan/
https://localtrust.org.uk/big-local/programme-guidance/the-big-local-plan/
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The Partnership would expect all workshops to be fully staffed by the 

successful organisation and demonstrate innovative and creative ways to 

engage local people (particularly in light of Covid-19 and social distancing 

restrictions). The Partnership will help promote and advertise all sessions. 

Big Local volunteers/workers will aim to support where appropriate e.g., 

opening and closing venues if required, providing refreshments etc.  

 

• Attendance if requested at the meeting with a Local Trust plan assessor. 

 

• You will liaise with our Big Local Rep in terms of developing the plan to 
ensure it meets the expected requirements. 
 

5. Submission guidelines: 
 
Please include all the following in your submission. 

a) Background information on your organisation and the resources and 
expertise you have available to you. 

b) Details of relevant insurance held. 
c) Details of your proposed approach and methodology. Include a breakdown of 

workshops and engagement sessions you intend to deliver. 
d) Information on the team that would deliver the consultation and plan 

writing including summary CVs detailing their specific experience and 
qualifications. 

e) Details of any sub-contracted third parties you would be using. 
f) A proposed timeline of activity and an outline project plan. 
g) A breakdown of your total costs to complete the project including VAT and 

expenses and why you feel this represents value for money.  
h) The contact details of two referees for whom you have completed similar 

work. 
i) Any added value your organisation would deliver in carrying out this work.  

 
6. Terms and conditions: 
 

a) This Invitation to Tender is not an offer to enter into an agreement with 
you. It is a request to receive proposals from organisations that are 
interested in delivering this project.  

b) Any points of clarification about this Invitation to Tender must be made by 
the date specified in Section 1 (Summary of tender) to the email address of 
the contact person specified in Section 1. 

c) Elthorne Pride reserves the right, at its sole discretion, to accept or reject 
any tender and does not bind itself to accept the lowest price or any tender. 
It or Caxton House (the Locally Trusted Organisation) shall not be liable for 
any costs or expenses incurred by bidders in preparing and submitting a 
response to this Invitation to Tender. 

d) Tenders will be evaluated against the criteria set out in section 7.  
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e) The preferred bidder will not be permitted to enter into negotiations on the 
terms of the Contract. Any attempt to negotiate amendments will breach 
the terms of this Invitation to Tender and will result in the preferred bidder 
being excluded from the tender process. 

7. Tender documents: 
 

a) Tenders, all associated documents, and correspondence must be written in 
English. 

b) All pages of the tender must be numbered sequentially. 
c) It is the bidder’s responsibility to ensure that all the information required is 

supplied. Unless the bidder provides all the information required the tender 
will be rejected. 

d) Tenders must be submitted by email to the contact person specified in 
Section 1 (Summary of Tender) before 12 noon on the date specified in 
Section 1. 

 
8. Evaluation Criteria: 
 
Tender submissions will be evaluated against the following criteria.  

 

Criteria Weighting 

Quality of the proposal demonstrating a clear understanding of 
the brief and the outcomes we want from this work. 

25% 

The proposal’s value for money and inclusion of a realistic 
timeline and budget. 

25% 

Credibility and proven relevant experience of the organisation 
and the staff that will be assigned to carrying out this work. 

20% 

Ability to work effectively with Elthorne Pride and local 
residents. 

20% 

Any added value offered by the bidder. 10% 

Total 100% 

 
9. Pricing Schedule: 
 
The anticipated value of the contract is open to organisations to cost out and 
submit, inclusive of VAT and all expenses. 
 
An upfront payment of 50% of the contract value will be made upon signing the 
contract. The second and final payment will be paid upon the Partnership 
accepting the final written plan. 
 
10. Data protection 
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Elthorne Pride adheres to the data and privacy policies of its LTO Caxton House.  
The Privacy Policy sets out the measures with which all parties working on its 
behalf should comply. Any personal data shared by Elthorne Pride with the 
successful consultant/ organisation must be handled in accordance with these 
measures. The General Data Protection Regulation (GDPR) that came into effect on 
25 May 2018 states that we should only contract with a processor who can provide 
sufficient guarantees that the requirements of the GDPR will be met and the rights 
of data subjects protected. The successful consultant/ organisation will therefore 
be asked to provide these necessary assurances. 
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ELTHORNE PRIDE BUSINESS PLAN – 2019-26  
 
INTRODUCTION 
 
This 2019 -26 Business Plan builds upon the activities, programmes, lessons, challenges and achievements of our 
2016-19 Business Plan. It sets out Elthorne Pride’s aims and direction for the next 7 years.  It outlines the key 
areas we will focus on and sets out the objectives, and the action plan which has been designed to ensure that our 
aims, and the Big Local outcomes are achieved.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OUR VISION 
By 2026……. 

Our area will be an inclusive, safe, happy place.  A cohesive community where the 
diversity of the communities in the area is celebrated. Where the residents are 

actively engaged in shaping and developing sustainable projects that create access to 
opportunities and resources to fulfil their ambitions; `unlock their passions’; and 

strengthens the bonds within and between our communities.   
 

OUR MISSION 

The mission of Elthorne Pride, Big Local is to inspire, lead, and enable the residents and 
communities in our area to develop ideas, and deliver projects that create a positive 
impact on the lives of the residents and communities that live in the Elthorne Pride area. 

 

OUR VALUES 

Caring, respect, integrity, fairness, diversity, empowerment   
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Quality of Life 
A place where residents 
can enjoy a safe, happy 
and healthy life. 
 
 
 

Strengthening Communities 
 A strong connected, creative 
community, with lots of committed 
people with plenty of things to do; 
where young and old value and 
respect each other; and residents are 
actively engaged and equipped with 
the skills and confidence to take action 
on local issues that affect their lives.  
 
 

Employment and Enterprise 
A place where residents can access   

opportunities to improve their 
economic and financial well-being. 

 

 
The themes and aims of the Elthorne Pride Business Plan 2019-2026 

Capacity 
`The way we do things ‘ 

A Big Local with drive and commitment 
that is continuously striving to improve 
our structures, processes and capacity.  
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Strengthening Communities 
Our Objectives 
Older People 
We will develop and provide a range of 
initiatives that enable older people to 
overcome isolation and to improve their 
physical, emotional and mental well-being.  
 Young People 
We will provide opportunities for young 
people to develop their talents, self-
confidence and skills for community 
involvement; and contribute to social 
development and economic well-being. 
Community Engagement 
We will increase the involvement and 
participation of residents in making 

decisions and taking action. 
 
 

Employment and Enterprise 
Our Objectives 
Work 
We will work with other agencies to 
provide job, career and training 
opportunities for our residents and 
maximise income for residents who 
are not working. 
Enterprising Elthorne 
We will develop initiatives that enable 
residents acquire skills to establish 
their own business, social enterprise, 
or community business. 

 
 
 

 

Capacity 
`The way we do things’ 
Our Objectives 
Operations 
We will ensure our grant making processes 
are open and accessible; our budgeting and 
financial systems, and monitoring, 
evaluation, and learning framework is 
robust.; and increase the recruitment and 
retention of volunteers.  

Governance 
We will ensure our Board has the right 
training to ensure effective decision making 
and accountability that give confidence to 
funders, partners, and residents 

Quality of Life 
 Objectives 
Green and Safe 
 We will work with the TMOs, Police, LBI, Fire 
Service, residents, and local groups to develop 
plans and initiatives to improve the safety of 
residents; make our parks and green spaces 
places that are used more intensively and 
creatively by our residents; and reduce our 
carbon footprint 
Health & Wellbeing 
We will provide residents with a range of 
opportunities to access a holistic range of 
services to improve their physical, mental, 
and emotional health. health  

Our objectives over the next 7 years 
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Strengthening Communities 
Actions 
Older People 
Implement Befriending Project 
Register Elthorne Young at Heart Charity 
Older Peoples Services contract or 
development Worker 
Enhance and Develop Programme of 
activities e.g. fitness, coach trips, 
handicrafts, art, IT drop in, Bingo – 
Lifestyle Tuesday 

Young People 
English and Maths Classes for Years 4/5 
Elthorne Youth Club for 10-18 Year olds 
Baking Classes for U16's 
Support classes transition from primary 
to secondary 
Support/Develop proposals with 
Ambitious Academy to develop and 
secure external funding as a Creative 
hub for young people e.g. Film, Video 
production, music. 
Identify programme of activities with 
local schools. 
Elthorne Young Leaders Program 

Community Engagement 
Implement Asset Based Community 
Development Project 
Write Community Engagement Plan 
Annual International Big Lunch 
Annual Pop up Cinema 
2 Seasonal Day Trips/Excursions for 
residents/families 

Christmas Hampers for the old and 

the vulnerable. 

Employment and Enterprise 
Actions 
 

Elthorne Working 
Events management – Internships 
Access to work, and training in the 
creative industries 
Saving&Debt Counselling with LCCU 
Maximising Benefits 
Construction Apprenticeships 
Elthorne Development Projects 
Bespoke employability support 
project for residents 
 

Enterprising Elthorne 
Elthorne Young Entrepreneurs 
Elthorne Dragons Den 
Selling on Amazon and eBay – the 
basics 
Run your own Market Stall-Residents 
market 
Archway/Navigator Square Home 
delivery community business 
Develop business proposal for EP 
social enterprise 
Navigator Square – Market trader 
training 
Social Media and video marketing 
Construction sub contracts 
Elthorne/Hillrise Developments 

 

Capacity 
`The way we do things’ 
Actions 
Operations 
Review grant application process, Project 
proposal, community chest and Grant 
award forms 
Review financial and Budgetary 
procedures and framework 
Write EP Monitoring, Evaluation, & 
Learning framework 
Introduce program management system 
Write event planning and management 
template 

Governance 
Training program for Board members 
Review of Board Structure,  
Develop sub groups for each theme 
chaired by theme leads 
Board performance assessment 
Introduce Bus. Plan Performance 
Management 
Write new EP constitution 
EP Apply for Registration as Charity 

 
 

Quality of Life 
Actions  
Green and Safe 
 Community Safety Audit 
Community Safety Plan with TMO’s LBI, Police, 
Fire Service, Local CSP. 
Partnering with Sunnyside, Octopus, TMOS 
Planting/ gardening- projects across the Estates 
Older people; young people. 
Nature and conservation programme for young 
people at Sunnyside. 
Recycling/ Upcycling workshops 
Energy efficiency and advice session. 
 

Health & Wellbeing 
Annual Elthorne Health and Well-Being Day 
Neighbourhood Walking Program 
Support access to Sports and Fitness Classes at 
 Archway Leisure Centre 
Encourage take up of Cheap/ free theatre tickets 
from 
 LBI 
Partner Sunnyside Gardens – Event/ use Philip  
Noel-Baker Peace Garden as a community space 
for 
Art, peace, contemplation, health and wellbeing 
Community Champions – sharing health and 
wellbeing messages with Elthorne residents 
Develop Arts and crafts programme   

How we will achieve our objectives: The Action Plan 


























































































































































