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Week Nine 

Creating Small Missional Communities 

How to Encourage, Resource and Sustain 

Reading for the Week 

Philippians 2:1 - 11  

 

Key Points 

1. A brief introduction 

2. Creating a Small Missional Community 

3. Birthing the Community 

4. The place of encouragement 

5. Some key transitions in thinking and action 

6. Encouraging the Community 

7. Resourcing the Community 

8. Sustaining the Community  
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Exploration 

a) Introduction 

The mission landscape we are now crossing is fundamentally different from anything which has 

been experienced in the past. The cultural shift is deep and has certainly transformed the context 

in which we are called to live out the mission heart of God. A mission heartbeat, reflected in the 

ministry of Jesus, which longs for every individual to discover and experience the grace, love and 

possibility of eternity lived out in the present moment. 

The foundational issue is how will it be possible to re-connect with the current culture and context? 

In his book ‘The Invisible Church’, Steve Aisthorpe explores the many who have walked from 

congregational life because they believe it is not demonstrating and sharing this mission heartbeat 

of God. They have left because they are seeking a more authentic life of mission, and long to bring 

the life of Jesus to individuals and to the wider communities in which they live.   

As Small Missional Communities consider and explore, there are six fundamental questions which 

need to be asked: - 

1. Is there a willingness to see things in new ways – an openness to the new perceptions the 

Spirit is giving? 

2. Is there a willingness to recognise the huge cultural change which has taken place over the 

last 5 decades? 

3. Is there a willingness to realise that the world has now become a global village and the 

issues of resource, a new economic understanding and migration are here to stay and must 

be addressed? 

4. Is there a willingness to explore afresh what it means to be the people of God within this 

new context? 

5. Is there a willingness to re-discover the mission focus of God? 

6. Is there a willingness to share in God’s imagination and creativity to bring hope and light to 

individuals, communities and society? 

 

 

b) Creating Small Missional Communities 

To create such communities the following will need to be in place. 

1) The DNA Of Small Missional Communities 

To create the DNA of such communities it will be necessary to: - 

1. Understand that, unlike house groups, such communities are not adjuncts to the larger 

congregation, but express within themselves the fullness of the Body of Christ 

2. Commit to growing as that Body of Christ – each member of the community discovering 

and then expressing their gifting and place in the mission call of God 
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3. Develop as a group around the life, ministry and example of Jesus – sharing in his pilgrimage 

and yoked to him so that together and individually there might be a deepening of 

discipleship 

4. Discover their particular calling into mission – to discover the mission heartbeat of God and 

then to live that out into the local community 

5. Have a global awareness and to allow the local engagement to grow from that awareness 

– a model of the incarnation 

6. Recognise that they are part of a movement expression of Christian Community – the sodal 

expression as coined by Ralph Winter – and that this is a genuine expression of Church. 

7. Ensure unity and mutual learning with other expressions of Church  

 

c) Birthing the Community  

To birth such communities, it will be necessary to: - 

1. Recognise those who are gifted with leadership skills and then resource, equip and 

encourage them in that leadership 

2. Discover those who are keen to ‘travel out’ and explore the mission call of the Spirit in new 

ways. 

3. Enable the members of these Small Missional Communities, (SMCs), to discover the values 

which will hold them together – values which will lead to a Spirit given missional vision 

4. Explore the rhythm of life which will shape their common commitment to the mission call 

of God – a rhythm which will be shared corporately, but also lived out individually. 

5. Develop a life of prayer at the heart of the SMC – echoing the example of Jesus, who sought 

the Father’s will every step of his pilgrimage from the manger to the cross and resurrection. 

6. Live iconically, as Jesus did – as an exclamation mark, ‘look here is the Kingdom’, and then 

as a question mark ‘do you want to be part of this new way of living?’ 

7. Share with Paul his longing that the Body of Christ might be formed amongst these SMCs 

 

d) Encouraging Small Missional Communities  

To bring encouragement to SMCs is will be important to: - 

1. Create an environment which is organic rather than organisational, and which allows the 

wind of the Spirit to blow the Christian Community into the future – giving new perceptions 

and an openness to possibility. 

2. Encourage creative and imaginative thinking which stems from the imagination and 

creativity of the Trinity 

3. Allow this creative thinking to flow from a deepening engagement in prayer – sharing in the 

conversation of the Trinity 

4. Develop a leadership which is servant foundational and not institutional and hierarchical. 

5. Enable such leadership to release the gifting of the other – allowing all voices to be heard. 

6. Recognise that all are called to share in the mission heart of God – the ‘missio dei’ – and 

each SMC is to live out this calling. 
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The following table might give insights into the ethos of developing a culture of encouragement 

e) Some key Transitions 

 

                                       

f) Resourcing the Communities  

It will be vital that the encouragement of SMCs flows from a constant resourcing and equipping of 

the leaders and the members. The following should be noted: - 

1. The leadership will need regular input and stimulation so that missional engagement is 

constantly seen as the keynote for the group. 

2. This will mean a deepening understanding of the call to share in the on-going ministry of 

Jesus as part of his Body. Such a lifestyle will require clear biblical teaching, thinking and 

sharing 

3. The values from the SMCs will need to flow from this Missiological and theological 

understanding 

4. As the values are shaped around this thinking, so the SMCs will begin to discover the calling 

which the Spirit is giving them – vision will be discovered 

5. As the leadership is shaped and resourced so the whole community will grow around a new 

way of thinking and being. There will be recognition that the Body of Christ is called to live 

to a different rhythm, but from this rhythm enabled to speak back into the wider society a 

word of love, hope, grace and the possibility of a fuller life for all 

6. As well as being involved in missional activity, each SMC will be a visual aid of this new way 

of living – living and speaking prophetically of the promise of the new creation 

7. The resourcing of the communities will also come from a shared rhythm of life, regular 

meeting and eating together and the breaking of bread within those meals 

8. The life of the kingdom will be resourced to be seen within and flowing from such 

communities 

 

g) Sustaining the Communities  

To sustain the SMCs, it will be necessary to: - 

I. Realise that some are for a while and some will be called to a longevity 

 From To 

Leadership Hierarchical Servant foundational 

Structure Organisation Organic and light framework 

Focus Programme People 

Perspective Local Global 

Attitude Church Centred World Focussed 

Creativity Primacy of the large Primacy of the small 

Language Noun centric Verb centric and story telling 
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II. Maintain the depth of relationships. To enable this to happen it will be necessary to 

encourage multiplication as each community grows. This multiplication should release 

potential leaders to create new missional groups 

III. Arrange regular gatherings of all the SMCs – for times of celebration and prayer. This will 

mean there is recognition that all are part of something bigger 

IV. Ensure that there is a constant emphasis on global issues and a recognition as to how these 

impact upon the local, inspiring a constant desire to live in the power of the Spirit 

V. Recognise the power of self – both the inward and outer expression. Encourage a constant 

engagement with the life and way of Jesus so that this power is channelled in appropriate 

ways  

 

Reflections for the Individual 

Take time each day to reflect on the above explorations. As you do so, prayerfully consider: - 

• Am I open to the Spirit? 

• Am I willing to think in new ways? 

• Do I realise what it means to be the Body of Christ? 

• Am I ready to share a rhythm of life with others? 

• Do I understand the connection between the eternal and global and local issues? 

• Will I get out of the boat, (whatever that is for me) and follow Jesus into his world? 

 

 

 

Discussion Material for the Group 

As you share time together, perhaps round a meal, think through the following: - 

• What were the key issues which struck each member of the group? 

• Are we ready as a group to begin the journey into being a missional community? 

• What are the values which will shape our future? 

• What vision do we have for our local setting, but from a global perspective? 

• How do we create a shared rhythm of life around prayer? 
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Prayer for the Week 

 

O Lord my God, 

Teach my heart this day 

Where and how to see you 

Where and how to find you 

 

You have made me and remade me, 

And you have bestowed on me 

All the good things I possess, 

And still I do not know you. 

I have not yet done that for which I was made. 

 

Teach me to seek you 

For I cannot seek you 

Unless you teach me 

Or find you 

Unless you show yourself to me 

 

Let me seek you in my desire 

Let me desire you in my seeking. 

Let me find you by loving you 

Let me love you when I find you. 

 

Anselm of Canterbury 


