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A Foreword 
This workbook and study guide is the work of Canon Chris Neal. 

Chris served for many years as a clergyman in the Church of England. His final ministerial 

appointment was as Rector in the parish of Thame where he began to use small, missional groups of 

disciples as a way that represented the full worshipping and serving life of the local church. Over his 

many years of leadership in the church, Chris came to see the need for radical change. He would 

often tell people that there was a danger of leaders becoming chaplains to private clubs and what 

was needed instead was a completely new form or shape of church life, rather than just seeking to 

reform or improve church ‘as is’. 

It was no doubt out of this conviction that Chris served as part of the working party for the ‘Mission 

Shaped Church’ report produced by the Church of England in 2004 which led to the widespread 

popularising and authenticating of fresh expressions of church, laying the foundations for the 

development of pioneering ministry in the Church of England and Methodist Church today. 

Chris began working as Director of Community Mission at Church Mission Society (CMS) in 2003 

where he was instrumental in establishing CMS as an acknowledged religious community within the 

Church of England and where he greatly encouraged the setting up of training for Pioneer ministers. 

Chris was passionate to explore a different kind of future for the church, one more located in the 

‘movement expression of Christianity’ rather than in existing organisational models and practices. To 

that end, he encouraged others to explore new forms of monasticism, rules of life and rhythms of 

daily spiritual practice. Small missional communities of believers were central to such a vision, 

providing a space to explore Christian discipleship in which there was freedom to be entrepreneurial 

and risking taking in developing new approaches to mission. 

In retirement, Chris sought to develop forms of Christian discipleship that were earthed in small 

groups of Christians working out what it meant to follow the Holy Spirit of Jesus into an ever-

changing mission landscape. The ‘Apprentice’ resource was very much part of such a vision, although 

personally Chris was unable to complete the resource due to the limitations brought on by 

contracting motor neurone disease. Even during his struggle with such a disabling condition, he was 

able to complete ‘Insights’ as a unique workbook and devotional guide for those who found 

themselves on a similar trajectory, travelling out from organisational models of Christian community 

to explore a more fluid and movement expression of their faith. Chris believed that such movements 

had always led the Church into a deeper and more authentic experience of Christian mission, helping 

the Church to re-discover the activity of God’s Holy Spirit in the world. 

Chris died in February 2019, but he has inspired many fellow travellers. This workbook is a tribute to 

his vision and passion. 

The Apprentice Team 
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An Introduction 

This book is not intended to be an academic treatise, but rather an exploration of the call to share in 

God’s mission to his world and, in particular, to our local community and the people we know and 

engage with every day – as family, friends or work colleagues. 

It is clear that over the past 100 years culture has changed radically, and that change continues at a 

rapid pace. This means that the mission landscape coming into view is very different from anything 

experienced in the past. This new challenge means a totally new way of hearing, understanding and 

then responding to the call of God to share in his mission to his world. 

A little Background History 

The mission journey for me began back in the 1950s. I was born into a Christian family, and from the 

very beginning knew the presence and reality of Jesus. It was when I was seven that I knew I was called 

into some form of ministry and at the age of 15 knew it was to be ordained within the Anglican 

tradition. 

However, even then, it was important for me to be on the edge of Church as we know it. The Vicar at 

St Luke’s, Tunbridge Wells, had been brought up in Scotland as a Presbyterian. Although he became 

Anglican, and was ordained into the Church of England, he taught me to question constantly received 

wisdom and understanding. He also allowed me to experience leadership when I was in my early teens 

– this was unheard of in the 1960s!! 

The other key factor was the school I went to – The Skinners’ School, a County Grammar School. There 

were five keen Christians on the staff, and the Christian Union was an important part of school life. 

Although we may have been unaware at the time, we were being encouraged into a deepening 

discipleship and being taught leadership. The Christian Union summer camp was an important time 

for leadership to be developed, as those in the 6th form led the small groups in bible study and prayer. 

The rest of my time at university and college continued this shaping, and, by the time I was ordained, 

in 1972, my desire to share God’s mission heart had been well and truly formed. 

The other key factor came in May 1974. I was a curate in Croydon, and went to hear John Taylor speak 

about small missional communities. This is when he was General Secretary of The Church Mission 

Society. He spoke of the ‘small’ having real significance and not simply being an adjunct to the larger 

congregation.  Although he may not have used this phrase, he was saying that the whole DNA of Jesus 

is in the small as much as the large. I remember going home so excited and wanting to create Church 

in this way. 

It took some years before it became a possibility, but when as Team Rector of Thame, we introduced 

small missional communities, calling them Homebase – a place to find home and a base for mission. 

Within two years we had grown from 16 house groups to 45 small communities. 

So, this study guide is an invitation to explore afresh, or maybe for the first time, this mission call of 

God 
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An Invitation to Explore Mission 

From this background, it was amazing to 

discover God’s grace and reality in ever 

deeper ways in the various places where I 

was called to minister, and always there was 

the invitation to explore further the call into 

mission.  

This exploration included understanding 

more fully the way of the Trinity, the scope 

of scripture, both old and New Testament, 

the person and the calling of Jesus, and how 

we are called to express Christian 

Community as the Body of Christ.  

However, it is not just the theology or 

missiology which is important, it is how we 

allow that theology to change our thinking 

and then the values which we embrace and 

the life that we live, not just individually but 

collectively as a community of disciples; 

followers of Jesus, together hearing his daily 

call, to go with him into his world.  

This will mean having courage to explore 

new perspectives and ways of thinking and living. As this happens, so missional communities will be 

created. These will seek to bring the love and hope of Jesus to every community in which they are set. 

It will also mean exploring what it actually means to be the Body of Christ and how each individual is 

released into their own particular calling and mission ministry as well as learning to live and work 

together as a community. 

Engage  

The following explorations are not just for the individual to read and then move on. There needs to be 

real engagement with the issues, both individually and collectively. At the end of each chapter there 

are reflections for the individual, a prayer to use, and then material for a group to gather around.  

As the aspects of mission are covered, hopefully, this will create a desire for a deepening discipleship, 

and the creation of missional communities, which live as the Body of Christ, and bring encouragement 

to share a deepening sense of mission. 
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The Shape of the Time, both Individually and as Community  

To enable this exploration and engagement each week will be shaped around: - 

• Reading for the week 

• The Key points  

• An Exploration 

• Reflections for the individual 

• Discussion material for the group 

• Prayer for the week 

 

A Prayer as the journey begins 

Lord, I choose to trust you, 

Help me to journey beyond the familiar into the unknown. 

Give me faith to leave the old ways and break fresh ground with you. 

Christ of the mysteries, can I trust you to be stronger than each storm in me? 

Do I still yearn for your glory to light upon me? 

 

******************* 

I determine, amid the uncertainty to trust you. 

I choose to live beyond regret and let you recreate the tangled landscape of my life. 

I believe you will provide for me. 

I trust you in the light and in the darkness and know that all my times are in your hand. 

I believe you for my future, chapter by chapter, until all our story together is written 

 

******************* 

Focus my mind and heart upon you. Help me to shake off weariness of spirit. 

Appoint me to your task for me – strengthen and bless me for it and teach me to live with eternity in 

view. 

Tune my spirit to the music of heaven and somehow make my faltering obedience count for you. 

Chris Neal 
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Week One 

The Mission Heart of the Trinity 

Reading for the Week 

Genesis Chapters 1 and 2 

 

The Key Points for this week are: - 

1. Rediscovering the mission heart of God 

2. Exploring afresh the Community of the Trinity 

3. Knowing the call into imagination and creativity 

4. Understanding Covenant 

5. Recognising brokenness 
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Exploration 

a) The mission heart of God 

The opening chapters of Genesis begins with the account of creation and the birthing of human beings. 

After this creation, frequently, the emphasis is on the eating of the fruit and the consequent 

brokenness of humanity and creation. However, it is important to understand that from this failure 

and brokenness the mission heart of God begins to be revealed. Adam and Eve are clothed, and the 

long, and sometimes tortuous mission journey begins. As the history and story of the Old Testament 

unfolds so it is possible to begin to see the foundations being put in place for the coming of Jesus and 

his missional ministry. However, it is important to push back beyond this immediate story to discover 

something afresh, which takes us to the very heart of the Trinity. 

b) The Community of the Trinity.    

It is Erasmus who translates John 1:1, not  

‘In the beginning was the Word’,  

but  

‘In the beginning was the conversation’.  

This opens up a whole new way of thinking and engaging with the Trinity. At the heart of creation is 

the eternal conversation between the Father, Son and Holy Spirit, a conversation into which humanity, 

particularly the Christian Community, is invited every day. However, because of the brokenness of 

humanity, and a self-centredness, this conversation is constantly either ignored or refused – but it is 

at this point, and in this conversation, that the mission heart of God can be discovered afresh and the 

call to share in the mission of God encountered. 

c) Imagination and Creativity 

At the heart of this community of the Trinity is imagination and creativity. Certainly, over the centuries, 

science has shown us the wonders of the universe, both large and small. All this has flowed from the 

creativity of the Trinity as the Father spoke the Word and the Spirit brooded over the chaos, bringing 

life and possibility. It is this imagination and creativity that the Trinity longs to share with humanity for 

the blessing and constant renewal of creation. However, and so frequently, this imagination and 

creativity is denied and people cling to past ways of thinking and being, rather than exploring new 

perceptions and possibilities. Chaos and uncertainty continue to threaten, making it vital for humanity, 

especially the Christian Community to share in the life of the Trinity. 

d) Covenant 

Throughout the Old Testament and into the New Testament, there is the constant call to recognise 

the covenant with God, and to enter into it with a willingness and constant obedience. This call to 

Covenant is echoed constantly in the Old Testament and finds its fulfilment in the words of Jesus at 

the last supper with his disciples. This new covenant is the one to which all are called today and the 
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way of a follower of Jesus is to understand it more fully and to allow it to shape the whole of thinking 

and life. 

e) Brokenness 

Within creation, within society, within the Christian Community, and within the individual, brokenness 

and self-centredness constantly reveal themselves. However, there is need to remember the constant 

grace and love expressed in and through the Trinity – a love and grace which constantly forgives and 

encourages new thinking and living  

 

Reflections for the Individual 

Take time each day to reflect on the above explorations. As you do so prayerfully consider: - 

• Am I open to share in the mission heart of God in new ways? 

•  Am I willing to engage afresh every day with the conversation of the Trinity? 

• Am I ready to explore a new imagination and creativity? 

• Am I open to share in the New Covenant as a follower of Jesus? 

• Do I recognise the brokenness within me and seek grace and forgiveness each day? 

 

 

 

 

Discussion Material for the Group 

As you share time together, perhaps round a meal, think through the following: - 

• What really struck you as you explored again the mission call of the Trinity? 

• Is there a readiness, both individually and as a group, to be open to the conversation of the 

Trinity? 

• Is there a willingness to share in the imagination and creativity of the Trinity – how might this 

express itself? 

• Is there a recognition of brokenness and a willingness to enter into the New Covenant? 
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Prayer for the Week 

 

Lord you call us to discover your risen life and live in your resurrection power. 

Give us the courage to seek you knowing that in seeking you we will find you. 

Lord, you call us into the way of your Cross to share in your sufferings that your Church may become 

the Church you long for it to be, that the world might see and taste and know 

Give us courage to hold open our hands to grasp the way of the Cross and share the suffering of Jesus 

for his broken world. 

Lord you call us to share the death of Jesus, to let go of our own lives for the sake of your kingdom 

Give us courage to seek your way above all others and to go where you lead. 

Lord, you set before us the glory of heaven and the promise of your kingdom in all its fullness and 

glory. Keep this vision before us now and for all eternity. 

Give us eyes that we may see you now and for all eternity, Amen 
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Week Two 

The Ministry and Mission of Jesus 

Reading for the Week 

John 1: 1-14  

 

The Key Points for this Week 

As we begin to engage again with Jesus, it is important to come with an open mind and a willingness 

to see things in new ways. The exploration will enable us to: - 

1 Recognise his deep connection with the history of the Old Testament. 

2 Travel with him from the manger to the cross and resurrection 

3 Understand something of the promise of the new creation – its abundance and wholeness 

4 Respond to the call to servanthood 

5 Be willing to live on the edge of culture so that the Christian Community can speak of the grace 

and love of God 

6 Learn about incarnational living 
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Exploration 

a) Jesus and the Old Testament 

As already stated, the Old Testament ends with a huge question mark. The long and tortuous history, 

over many centuries, has left the nation of Israel broken and uncertain. The longing for the Messiah 

to come is evident but when might that be, and how will he show himself. 

Before focusing on the mission and ministry of Jesus, it is important to consider again the six themes 

that flow throughout the pages of the OT.  

These are: - 

• Creation  

• Covenant 

• Kingship  

• The Prophetic 

• The Priestly – especially the High Priest 

• The Temple 

By the time the OT draws to a close, all of these have been broken, misused, denied or destroyed. 

Ezekiel predicts the destruction of the Temple and the Spirit of God leaving the holy place. Although 

destroyed and then rebuilt, the Jewish people themselves never believed that the Spirit returned to 

the Temple. The years between the Testaments became a time of waiting and, for some, a deep 

longing. 

Suddenly, a strange person dressed in camel skins and eating wild honey and locusts appears, and 

declares the Messiah is about to be seen and the people must prepare themselves for a new moment 

in God’s purposes. 

As Jesus is baptised by John the Baptist so his ministry begins. As it unfolds the themes from the Old 

Testament are echoed afresh: - 

• Creation – Jesus gives a foretaste of the new creation through his miracles 

• Covenant – he speaks of the new covenant to be found in him 

• Kingship – he is seen as the king of Kings, whose rule will be eternal 

• Prophetic – he is not simply a prophet, but the Word of God created in human likeness 

• Priestly – he is the true High Priest, able to take us not into a temple built by human hands, but 

into the very presence of God 

• Temple – Jesus is the true Temple – the place where humanity can meet with its creator 

From the Manger to the Cross 

Frequently, there is the celebration of Christmas and then a move to Lent and a focus on the last week 

in the life of Jesus; it is important to share the rest of his life, because in that sharing, we will discover 

the invitation into discipleship and understand more fully his calling on our life. One good way into 

this is to read the gospel of Luke, and to do it in two ways. First read it through in one sitting, and read 
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it as though you have never read it before – it may well open your eyes to new understandings and 

possibilities in your own discipleship. 

The key aspects of the life of Jesus are: - 

a) The Promise of the New Creation – the miracles, whether the healings, the stilling of the storm, 

or the feeding of the 5,000, were not just for that moment. They are recorded so that we might 

understand that the ministry of Jesus is the promise of the new creation, when all things will 

be made new. 

b) The Call to Servanthood – throughout his ministry Jesus makes clear that he has come as a 

servant, and all who follow him need to learn that same way of servanthood. Humility does 

not mean servitude, but rather recognising the worth and value of the other, and enabling that 

other to fulfil their potential and calling 

c) Living on the Edge – Jesus constantly lived on the edge of culture, not shaped by current 

thinking and attitudes. From this ‘edge’ he was able to speak of and demonstrate the possibility 

of the new creation and share God’s love and grace with hope and expectation 

d) Incarnational Living – although Jesus came from eternity and returned to eternity, during his 

earthly ministry he was shaped by his immediate surroundings and context. This must be our 

calling, both as individuals and as community. There is a constant need to discover the call of 

the Spirit for our own immediate context. 

 

 

Reflections for the Individual  

Take time each day to reflect on the above explorations. As you do so prayerfully consider: - 

• Am I ready to understand and celebrate the roots of the ministry of Jesus in the Old Testament? 

• Am I ready to allow him to be the one who takes me into the Father’s presence – the true High 

Priest and Temple? 

• Am I ready to recognise that in Jesus there is the promise of the new creation? 

• Am I ready to live with humility and become the servant of all I meet? 

• Am I ready to follow his incarnational living and seek the Spirit’s leading for my own context 

and place of being?  
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Discussion Material for the Group 

As you share time together, perhaps round a meal, think through the following: - 

• What was the key point which struck you as you shared in the exploration? 

• As a group, seeking to become a Christian community, how will the ministry of Jesus shape that 

community? 

• How do we follow his call into servanthood? How do we value the worth of the other? 

• Are we open to the possibility of the new creation? What does it actually mean? 

• As a group, are we ready to live incarnationally – to seek the Spirits leading for our own place 

of being? 

 

 

Prayer for the Week 

Sever me from myself that I may be grateful to you; 

May I perish to myself that I may be safe in you; 

May I die to myself that I may live in you; 

May I wither to myself that I may blossom in you, 

May I be emptied of myself that I may abound in you, 

May I be nothing to myself that I may be all to you. 

 

Erasmus 
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Week Three 

The new mission landscape 

Reading for the Week 

Colossians 1:15 – 20 

 

Key Points for this week are: - 

 

1. Understanding the fundamental cultural shift being experienced in the present moment 

2. Recognising the huge issues facing humanity – both global and local 

3. Being ready for new ways of thinking – an openness to the Spirit 

4. Metamorphosis – from caterpillar to butterfly 
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Exploration  

As this this week’s exploration begins, it is vital to recognise that the mission landscape coming into 

view is fundamentally different from anything experienced in the past. Frequently there is a deep 

desire to cling to that past, but to do so, will mean that future mission will fail to be open to the Spirit’s 

leading and there will little or no real connection with the wider culture and society. 

To understand this new mission landscape the following need to be explored: - 

a) Paradigm Shift 

In many ways this is now an over-used word – but it is vital to explore its implications because they 

define and determine the mission landscape.  

The following should be noted: - 

1) A paradigm is the philosophical and cultural box in which a society understands itself. The 

paradigm will last as long as the questions asked by that society can be answered within the 

given framework. As soon as the questions become too big, the current paradigm will collapse 

and a new one begins to emerge. 

2) There have only been 2 such shifts in the past 1000 years, and we are in the second now. The 

first was from the classical world to the world of enlightenments in the 1400 and 1500s. The 

second is from that Enlightenment period, based on reason and proposition, to a world which 

is shaped by relativity, chaos theory and principles of uncertainty.  

3) It should be noted that both shifts of paradigm were scientifically driven, and both led the 

Christian Church into upheaval and the need to re-imagine and understand the mission call of 

God afresh.  

4) Max Planck, a German physicist, at the end of the 1800s and beginning of the 1900s, said the 

old order was passing and a new order emerging. Over the past 100 years that new order has 

emerged more and more clearly and travelled from the scientific academy to shape the 

thinking of contemporary society. 

 

b) The Big Issues – Global and Local 

Humanity, both globally and locally, is facing huge issues. Again, it needs to be said that the older 

generations long for the past, and politicians assume that the old ways will return and shape the 

future; there needs to be a realisation that this will not happen. However, it gives the Christian 

community a real opportunity to speak afresh, and, indeed, to live out the mission heart of God, 

sharing his grace, love and hope. 

a) The global issues include: -  

• The ecology and environment 

• The new economic normal  

• Population growth and the issues of resource. (In 1950 the world population was 2.5 

billion, we are now over 7 billion, and by 2050 will be 9 billion) 

• Migration – it will continue 
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• Terrorism and violence 

 

a) The local includes: - 

• A sense of isolation and lack of self-worth – especially for the younger generations 

• Continuing austerity and poverty – this will increase in the coming years 

• A growing uncertainty about the future and a longing for the past to return. This is 

‘liminality’ a fear of the future and constantly looking back over the shoulder. 

• A growing racism and emergence of right-wing parties – this will be seen in Europe, 

but also globally 

• Anger with the political elite 

 

C) New Ways of Thinking - A new openness to the Spirit 

To begin to address these huge issues and to prepare to cross the new mission landscape the following 

will need to be in place: - 

1. Perception – a willingness to see things in new ways. The Acts of the Apostles constantly 

remind us that it was the Spirit who led the way – Peter realising that the good news was for 

Gentiles as well as Jews, Philip baptising an Ethiopian Eunuch, Paul travelling from Asia into 

Europe. 

2. Participation – a willingness to share in God’s mission heart 

3. Provisionality – an ability to live with uncertainty and sometimes lack of clarity 

4. Possibility – an openness to all that the Spirit is showing 

5. Prophetic – living the promise of the new creation into the present moment.  

 

D) A Parable – Metamorphosis 

It is said that if you cut a chrysalis in half, (which I haven’t done not wanting to be cruel to the chrysalis), 

you will discover that inside is liquid. This is because the caterpillar genes are trying to destroy the 

butterfly genes. For every butterfly gene destroyed two more are produced, so eventually the butterfly 

overcomes the caterpillar and flies. In many ways this echoes the present mission situation. Many long 

for the past to return. However, there are others who recognise this will not happen, and are aware 

of the new mission landscape and want to engage afresh – to fly like a butterfly. 
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Reflections for the Individual 

Take time each day to reflect on the above explorations. As you do so prayerfully consider: - 

• Do I constantly look back to the past or am I willing to follow the Spirit into the new world – 

am I a caterpillar or butterfly? 

• Am I open to the new culture that is emerging, do I recognise the new mission landscape?  

• Do I recognise the huge issues, both global and local, and do I seek to live out the promise of 

the new creation? 
• Do these issues shape my life every day? 

• Am I open to the call of Jesus to follow him into his world – no matter what the risk and cost? 

 

 

 

Discussion Material for the Group 

As you share time together, perhaps round a meal, think through the following: - 

• What were the key insights which struck each member of the group? 

• How might we engage with the big issues? 

• How might these ‘big issues’ shape our future understanding of the call to share God’s mission 

heart? 

• How might we begin to engage with our own local context, but from a global perspective? 
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Prayer for the Week 

 

Lord Jesus, let me know myself, let me know thee, 

And desire nothing else but thee. 

Let me love myself only if I love thee, 

And do all things for thy sake. 

Let me humble myself and exalt thee 

And think of nothing else but thee. 

Let me die to myself and live in thee, 

And take whatever happens as coming from thee. 

Let me forsake myself and walk after thee, 

And ever desire to follow thee. 

Let me flee from myself and turn to thee, 

So that I might merit to be defended by thee. 

Let me fear for myself, let me fear thee, 

And be among those chosen by thee. 

Let me distrust myself and trust in thee, 

And ever obey for the love of thee. 

Let me cleave to nothing but thee, 

And ever be poor because of thee. 

Look upon me that I may love thee, 

Call me that I may see thee, 

And forever possess thee, for all eternity 

 

Augustine of Hippo 
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Week Four 

Exploring a Movement Expression of Church 

Reading for the Week 

Acts of the Apostles 12:1 - 52 

 

Key Points for this week are: - 

1) Understanding the difference between a movement and settled expression of Church  

2) Recognising that in many ways it will be the movement expression of Christian Community that 

will reconnect with the current mission landscape 

3) Releasing imagination and creativity and the gift of the entrepreneur  

4) Identify those who want to live in this new missional way 

5) Identify potential leaders – those who can equip, resource and encourage 

6) See the need to hold the different forms and expressions of Church in unity 
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Exploration  

As this week’s exploration begins it will be important to consider and reflect on the following. 

a) Movement and Settled 

The history of the Christian Church shows that in many ways it was the movement expression of 

Christian Community that enabled the whole Church to re-discover its mission call. This began with 

the monastic movements around Benedict and Francis, but in later centuries was echoed through the 

ministry and mission of John Wesley, and in the 19th century focussed on such movements as the 

Salvation Army, The Clapham Sect, and Church Army, along with the re-birthing of monastic 

communities. 

It was in the 1980s that the theologian Ralph Neighbour began to speak of a modal and sodal 

expression of Church. The modal meant the more settled, such as the Parish church and congregation, 

and the sodal spoke of the movement expression.  

In recent years this form of Christian Community has come more and more to the fore. Around the UK 

many are exploring this way of living, shown in the new community at Lambeth Palace, together with 

the Gatherings which have taken place bringing together the historic mission orders and the new 

emerging communities. 

However, it is important to recognise that these two expressions have their roots in the very beginning 

of the Christian Community – recorded for us in the Acts of the Apostles. The Jerusalem Church was 

more settled, but Paul and his various teams began to express and the movement form as they 

travelled out from Antioch 

b) Engaging the new Mission Landscape 

As stated before, the mission landscape coming into view is very different from anything experienced 

before. In many ways it will be small missional communities that will enable the Church to re-engage 

with the current culture.  

As stated last week, many, especially amongst the younger generations, are struggling with self-worth 

and a sense of isolation. There is a deep desire for relationships of depth and integrity. Such 

relationships, experienced in missional communities, will enable each individual, no matter what their 

situation, to discover the love, hope and grace shown in Jesus Christ. Again, such relationships will 

only be found in the small expressions of church 

c) Releasing Imagination, Creativity and the Entrepreneur 

Again, as stated before, it will be vital, given the current challenges, to discover afresh the imagination 

and creativity of the Trinity. This will not come through human wisdom, but as there is an on-going 

commitment to prayer and an openness to the Spirit’s leading. Only by sharing in this imagination and 

creativity will new ways be opened up, new connections made, and a readiness fostered to follow 

Jesus into his world. 
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At the end of the last century and in the early years of this, the word ‘entrepreneur’ was felt to be 

unacceptable, especially in Christian circles. However, in recent years the word has been rehabilitated. 

About 10% of the population have some form of entrepreneurial gifting, and in future years it will be 

necessary to release this within small missional communities for the development of new thinking and 

new ways of reconnecting with our culture 

d) Releasing those who want to ‘Travel Out’ 

Not all Church members will want to be part of a small missional community. Some will want to be 

part of the settled, expressing their faith through a congregational model and this should continue to 

be encouraged. 

However, some will be ready to begin a new mission journey – to travel out from Church ‘as is’ and to 

begin to explore new possibilities which the Spirit is showing. Such people will need to be identified 

and then released and encouraged in this exploration – an exploration which will require constant 

equipping and resourcing from a committed leadership. 

e) Identify the Leaders  

This will be an important key to future development. It will be vital to find leaders who do not want to 

dominate, but rather follow the example of Jesus, and are servant foundational. This leadership will 

enable every member of the small missional community to discover their particular gifting and calling 

into mission and ministry, to follow Jesus into his world and to discover the depth and lifelong calling 

of being a disciple. 

f) Holding Unity 

To many, this expression of Christian Community will seem a threat to the received ways of being 

Church. This is why holding the two expressions in unity will be so important and will require wise and 

gifted leadership. It may well be the movement expression of Christian Community which reconnects 

with society and our current culture, but those in the old ways will need to be cared for and pastored. 
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Reflections for the Individual 

Take time each day to reflect on the above explorations. As you do so, prayerfully consider: - 

• Am I called to ‘travel out’ and live in this new way? 

• Do I know my gifts, so that I could help the development of missional ministry? 

• Am I a possible leader of a small missional community? 

• Do I seek the imagination and creativity of the Trinity? 

• Do I have entrepreneurial gifting? 

• Am I ready to ensure continuing unity across the Church? 

 

 

 

Discussion Material for the Group 

As you share time together, perhaps round a meal, think through the following: - 

• What were the key insights which struck each member of the group? 

• As a group is there a desire to ‘travel out’ and explore new ways of being and engaging? 

• Is there a deep desire for prayer and a willingness to be open to the leading of the Spirit? 

• How might unity be encouraged and held? 
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Prayer for the Week 

 

Something down deep 

Wants out 

Spleen and liver shiver 

Pressure mounts 

Rise up this heavy heart to heaven 

And shout 

This precious life and loving 

In these veins now flowing 

Will burst the banks old rivers 

Had formed 

And pour out 

On thirsty ground 

So, you and me – 

Let’s find our feet 

In freedom and dance 

Let’s live our lives 

All open 

To circumstance 

 

For joy is a bubble 

Building in me 

And Lord how beautiful 

Is this world I see? 

Listing 

 

Chris Goan 
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Week Five 

Creating Community 

 

 

Readings for the Week 

John 17    

Acts of the Apostles 2:42- 47 

 

Key Points for this week are: - 

1. Laying the foundations for community 

2. Recognising the marks of community 

3. Seeing the inner framework 

4. Understanding motivation 

5. Accepting brokenness 

6. Exploring the place of promise and a rhythm of life  

The person who loves their dream of community 

will destroy community (even if their intentions are 

ever so earnest), but the person who loves those 

around them will create community 

Dietrich Bonhoeffer 
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Exploration 

a) Laying: The Foundations 

At the heart of creation is the Community of the Trinity – the mind of God being expressed through 

the power of the Spirit and the Word, which was ‘made flesh’ and, in the fullness of the revelation of 

God, encountered in the person of Jesus. Whilst the depth of the Community of the Trinity will remain 

a mystery, maybe for all eternity, there are insights which can be encountered and explored as the 

echo of that Community is sounded within the life of God’s people.  

1) Community – seen at the heart of the Father – the opening chapters of Genesis make clear 

that the intention of the creator Father was to live in deep communal relationship, both with 

humanity, but also with the whole of creation. Whilst this deep relationship has been broken, 

and the results of that brokenness can be seen both within humanity, and within the wider 

creation, the longing at the heart of the Father is for the fullness of that relationship to be 

renewed and restored. The on-going story of revelation in the O.T. – Noah, Abraham, Moses, 

David, and then the insights of many of the Psalms, Job and the prophets, especially Isaiah, 

echo this again and again. This same focus is discovered in the letters of Paul, (Romans, 

Colossians), and finds its fulfilment in the promise of the new creation in Revelation.  

2) Community – the focus of the Son – from the beginning of his ministry it is clear that Jesus 

knew that he was in a deep relationship with the Father and the Spirit – the promise of the 

Trinity lived out in the incarnation. As he centred on this relationship, so he was enabled to 

fulfil his Father’s mission, and echo the community at the heart of the creation. Living in and 

encouraging relationships which reflected this deeper community marked the ministry of 

Jesus. Whether in the call of the 12, or in his meetings with individuals, Jesus focused on 

creating relationships of depth and integrity which grew out of the Father’s heart of love for 

each and every individual. 

3) Community – the work of the Spirit – the day of Pentecost saw this sense of deep relationships 

echoing the community of the Trinity beginning to be expressed in new ways through the 

birthing of the embryonic Christian Community – the Church. At first a gathered community in 

Jerusalem, the followers of Jesus soon found themselves scattered across the known world 

often facing persecution and rejection, but always marked by their integrity and the depth of 

relationships which they sought.  

The key question is: ‘what was it that enabled these early followers of Jesus and others down the 

centuries, to live in this way?’ 

b) Recognising: The Marks of Community 

As the early Church grew and developed, and particularly as it came under the influence of the 

teaching of Paul, it began to recognise that its calling was to be the Body of Christ – this was not a 

metaphor nor a simile but an actuality. Through the gifting of the Spirit the mission and ministry of 

Jesus was to be lived out in each and every place; an echo of the incarnation around the world and 

down the centuries. As the Body of Christ, the Christian community was called to bear the marks of 

Jesus himself (Galatians 5:22). These marks, which were and are deep within his being and character, 
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determined and showed themselves in his relationships with those around him – both in long term 

relationships and in the brief encounters with individuals as he walked the lanes of Galilee and 

eventually made his way to Jerusalem and the giving of himself on the cross. These Marks, which were 

to determine the life of that early community, should be the defining Marks of the contemporary 

Christian Community – the Church. 

The Marks 

1. Love, Joy and Peace - these three marks set the foundational principles of the way in which 

God relates to his creation and are therefore the way in which he calls the followers of Jesus 

to be and then relate to those around them and to the wider creation. Frequently these marks 

are dealt with in a superficial way and are simply seen as a response which we should make to 

others. Whilst this is the important outward expression of these marks it must be realised, they 

grow from a certainty of the love which the Father has for us, which leads to a deep sense of 

security, no matter what the circumstances. This certainty of the Father’s love gives a deep 

sense of joy and peace enabling the follower of Jesus to express this attitude in every situation 

and to every person. 

2. Grace – the love, joy and peace flow from the Father’s heart to every person, and as the 

individual responds to this gift, so there is the experience of deep Grace. This Grace is the 

certainty of God’s love in the midst of the brokenness of the individual, within the setting of 

the brokenness of the whole of creation. Grace is the experiencing of the love and richness of 

the Father, amidst a deepening recognition that it is a gift given in and through the person of 

the Son Jesus and experienced in the power of the Spirit. This Grace is a gift given – it cannot 

be earned or worked for – it is simply an expression of the eternal love at the heart of the 

Trinity and at the heart of creation. 

3. Servanthood – experiencing the love, joy and peace of the Father and discovering more of the 

depth of his grace will lead the individual disciple into a deeper relationship with the Son and 

the call to share his sense of Servanthood and self-giving. The synoptic gospels all record the 

words of Jesus as he challenges his disciples to understand the place of Servanthood and 

service and this is echoed by Paul as he reflects on the nature and work of Jesus in the great 

hymn recorded in Philippians 2. Such Servanthood is not to be shallow and without true 

integrity, but is to come from the heart of Jesus himself; as life is centred upon him, so there is 

a growing willingness to reflect his attitude and way of being; Servanthood and service become 

the natural flow of life from a grateful and willing heart 
 

c) Seeing: The Inner framework for Community 

Again, the framework for communal living does not flow primarily from an external set of rules and 

regulations, but rather from an inward engagement with the Spirit and a desire to continue to explore 

in ever deeper ways the calling of Jesus to live in his way. In his letter to the Galatians Paul says that 

he is in travail all over again (like a woman giving birth) until Christ is formed amongst you. This echoes 

his whole foundational thinking of the Church being the Body of Christ called to live out his mission 

and purposes in every place and to every person. In chapter 5 of that letter Paul then speaks of the 

fruit of the Spirit, which should be seen in the life of the individual and in the shared life of the Christian 
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Community. This fruit of the Spirit is seen most fully in Jesus, but the power of Spirit is given to the 

Christian Community to enable it to echo and display his continuing presence in his creation. The love, 

joy and peace have already been mentioned as part of the marks of the Community – the following 

enable the individual to live out the communal life which the Spirit longs to create. 

i. Humility – this is a willingness to recognise the worth and value of the other, the particular 

gifting and contribution that they bring and a willingness to allow that contribution to be given 

and expressed. 

ii. Patience – because of the power of self, which can be clearly recognised if there is a willingness 

to make an inward journey, there needs to be a recognition of the brokenness and power 

within others and a readiness to allow time and space for the Spirit constantly to bring about 

his healing and reconciliation. Patience may be required in dealing with others, but it is also 

required for dealing with one’s inner being and the constant need to come to terms with one’s 

own self and the desire to impose that self on others and situations. 

iii. Gentleness – growing in humility and patience will lead to a genuine desire to be gentle with 

others – no matter what the situation or challenge might be. 

iv. Faithfulness- community demands and expects faithfulness from one to the other – a 

willingness to persevere and continue in the way of humility, patience and gentleness – indeed 

the heart and way of Jesus himself. 

v. Self-control – within relationships it is very easy to blame and to see the fault in the other. Self-

control looks for a willingness to see one’s own failings and gradually, in the power of the Spirit 

to begin to live to a new rhythm which honours the other and gives space and time for the new 

life of Jesus to grow with a deeper integrity and authenticity. 

 

d) Understanding: The Motivation 

The above will not continue to grow primarily through an internalised and introspective understanding 

the life of the Community itself, but rather as the community looks to the Father and continues to 

explore his ways and purposes of the Father, as expressed through the Son and made possible within 

the Community through the power of the Spirit.  

The following seem key to this motivation: - 

Sharing the Mission Heart of God – at the heart of creation there is the heart beat of God’s desire to 

restore creation to its fullness. This is echoed within the life of the Trinity and as Father, Son and Spirit, 

so the Godhead reaches out to the brokenness of creation and humanity. The testimony of the 

scriptures is the unfolding of God’s purpose and intent to see renewal and fulfilment – each individual 

discovering not only the depth of God’s love, but the fullness of purpose for his or her being, knowing 

the reality of God’s call so that communities, societies and Nations might discover the unity which was 

intended at the beginning and a living in harmony with the whole of the natural world. This is the song 

which must be sung within communities focused on this purpose – again a song that is not internally 

sung for the sake of the community – but sung as a shout of praise to the creator God, and a song 

which draws others into this life to find true meaning and reality.  

For this song to be sung the following will need to be present: - 
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1. Creativity and Imagination – these gifts, which called creation into being, are those Father 

longs to share with that creation and particularly with those made in his image. In his grace 

and goodness, it will be important to recognise that the gifting is given for the blessing of others 

and the care of the natural world in which humanity lives and of which it is a part. 

2. Abundance - as creation is cared for and nurtured, so, through the power of the Spirit, the 

Father longs to pour out his blessing, share his abundance and enable all to have a foretaste of 

all that will be when the creation is finally restored. 

3. Sustainability – in the light of the Father’s love Christian Community will need to demonstrate 

an integrity at the heart of that community – and integrity that constantly challenges greed 

and self-interest and looks for a life-style which honours the gifts which we have received. 

Christian Communities will need to develop a deep integrity which demonstrates and encourages 

willingness: - 

1. To explore the different gifting and ministries of each within the Community. 

2. To release, encourage and further equip those different gifting. 

3. To model a deep collaboration – the rotating of leadership and responsibility according to such 

gifting  

4. To honour and with grace and love these moments of shared leadership responsibility.  

 

e) Accepting: Brokenness 

In all the above there will need to be recognition that the world in which such community will be 

created is broken and still subject to decay (Romans 8). This brokenness is not only encountered on 

an outward journey in relationships and in the engagement with creation, but is also encountered on 

the inward journey into the depths of one’s being. The following will be a constant reminder of this 

and the need for continuing grace, humility and forgiveness.  

1) The Power of Self 

There can be little doubt as to the continuing power of the self – a power which often seeks to 

dominate and to impose the will of the self on to others. This desire to dominate is often caused by a 

weak inner ego and the uncertainty that creates within a person’s personality and character. 

The call of Jesus, and indeed the unfolding understanding of the New Testament, is to allow the self 

to move from the desire to dominate to the role and nature of the servant. Such an attitude will only 

be possible as the individual discovers his or her foundation and calling in the person of Jesus. The 

identity of the individual, their calling and continuing ministry must not to be determined primarily 

through our relationships with others but in and through our relationship with Christ. 
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2) The Power of Negativity 

Negativity is another very powerful expression of the brokenness of the individual and the wider 

creation. It can very quickly destroy the being and character of the other, as well as causing a hardening 

of the character, personality and attitude of the person displaying a negative attitude toward the other 

or to a particular situation. Again, the life of Jesus displays a grace and love to the individual and to 

situations, which he calls us to emulate and live out in the power of the Spirit. Such grace and love 

undergird and then emphasise the moments of anger which Jesus displayed – in discussion with 

religious leaders, in the cleansing of the temple. Such moments of anger were not motivated by an 

inner negativity, but rather by a real desire to see the ways and purposes of the Father lived out and 

fulfilled. 

3) The Power of Culture 

Culture can be of real importance and significance in a deepening understanding of the person of 

Jesus. Each culture will bring particular insights and understanding which will enable all to see and 

respond in deeper ways to the fullness of his being and ministry. However, culture can also shape and 

dictate the way in which Christ, his mission and ministry are understood and can very quickly shape 

the life and understanding of the Christian Community. The present expression of the Church in 

Europe, and in many parts of the world, to which the European understanding of Church was exported, 

is deeply shaped by past culture and continues to be shaped by contemporary understandings and 

attitudes. From its historic roots Christian Community is still informed and formed by a Greek, Platonic 

dualism and by a Roman expression of hierarchy, power and institution. Further, in its current cultural 

setting, particularly within the UK, Christian Community can so easily be shaped by individualism, 

consumerism and the place of celebrity – Church can so quickly become a consumerist product, rather 

than a calling to follow in the way of Jesus. 

 

f) The Place of Promise and a Rhythm of Life 

Within the historic mission orders, the place of vow and promise has become central and fundamental. 

The foundational vow is that of baptism, but this then becomes lived out in and though the promise 

of a particular community and expressed in the daily rhythm which is shared by the community.  

This outer commitment to promise and rhythm allows things to begin to develop and grow: - 

1. This ongoing shaping of the individual life, as well as that of the community, enables not only 

an outer expression of faith, but a deepening self-awareness and constant inner renewal. 

2. This inner renewal, worked out in the life of the individual and expressed by the wider 

community, encourages a continuing engagement with the mission heart of God, a willingness 

to share the servant heart of the Lord Jesus, and a desire to follow in the way of the Spirit. 

3. As a community, and as individuals, this will lead to a depth of corporate life, which not only 

expresses credibility and authenticity, but will flow form a deep integrity. 
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Reflections for the Individual 

Take time each day to reflect on the above explorations. As you do so, prayerfully consider: - 

• Is the Spirit calling me to belong to or even create such a community? 

• Do I realise the community of the Trinity longs to be lived out in the life of the Church? 

• Am I ready to enter into promises and commit to a rhythm of life? 

• Do I recognise the brokenness in myself as well as in others? 

• Am I willing to commit to relationships of depth and integrity? 

 

 

Discussion Material for the Group 

As you share time together, perhaps round a meal, think through the following: - 

• What were the key thoughts which struck each member? 

• Does the group recognise the importance of community – an echo of the community of the 

Trinity 

• How is the brokenness of individuals and, indeed, of the whole creation going to influence 

community? How can it be dealt with? 

• How does the group feel about committing to shared promises and a rhythm of life? 

Key Question – is the group ready to become a small missional community?  
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Prayer for the Week 

 

Disturb us Lord, when 

We are too pleased with ourselves. 

When our dreams have come true 

Because we dreamed too little; 

When we arrived safely 

Because we sailed too close to the shore. 

Disturb us Lord, when 

With the abundance of things we possess 

We have lost our thirst 

For the waters of life; 

Having fallen in love with life 

We have ceased to dream of eternity 

And in our efforts to build a new earth 

 

We have allowed our vision 

Of the new heaven to dim. 

Disturb us, Lord, to dare more boldly 

To venture on wilder seas 

Where storms will show your mastery; 

Where losing sight of land, 

We shall find the stars. 

We ask you to push back 

The horizons of our hopes, 

And to push back the future 

In strength, courage, hope and love. 

This we ask in the name of our Captain, 

The Lord Jesus Christ. 

                                                                                                                                                     

Francis Drake 
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Week Six 

Rediscovering Christian Community                                      

as the Body of Christ 

Readings for the Week 

1 Corinthians 12:1 -31 

Key Points 

• Setting the scene 

• Learning from the person and ministry of Jesus 

• Discovering the way of the early Church 

• Engaging with the teaching of Paul 

• Some principles and practices  
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Exploration  

a) Setting the Scene 

 However, the term ‘laity’ (‘laos’ – the people, in Greek) 

should not be banished nor abolished, but rather re-instated 

to its rightful place so that the ministry of the whole people 

of God might be rediscovered and released in new and 

transforming ways as we seek to address the mission 

landscape we are now crossing.  

It has been said that as the Christian faith moved out of its Jewish setting into the Greek world it moved from 

being a faith to a religion. In many ways there seems to be some truth in this statement – it was at this point 

that much of the dualism which has affected the Church over the centuries entered Christian thinking, along 

with the role of the priest and the ordained. As this Christian religion then moved into its Roman setting, 

eventually becoming the religion of Empire, it saw the birthing of Christendom and the division between the 

ordained and un-ordained became entrenched in its thinking and practices. These are still dominant today 

and there is a need to re-engage with the N.T. to understand afresh the meaning of laity and the Spirit’s 

calling to and formation of the whole people of God. 

In order to understand the calling of the whole people of God it is necessary to go back to the N.T. and 

rediscover its understanding and teaching about the Church – the Christian Community that was birthed at 

Pentecost with the coming of God’s Spirit. 

The opening chapters of the Acts of the Apostles emphasise the corporate nature of this new community. 

However, a key moment comes in chapter 9 with the conversion of Saul to St Paul. As he makes his way from 

Jerusalem to Damascus and has his meeting with the risen Lord Jesus, the question that is asked is very 

simple: - 

     ‘Saul, Saul, why do you persecute me?’ 

John Robinson in his book ‘The Body’ suggests this was a deeply formative moment and challenge for Paul, 

which informed and shaped the rest of his ministry. It was in this meeting with Jesus Christ that Paul realised 

that the church is not just a group of followers of Jesus, but rather the expression of Christ here on earth – 

the Body of Christ; not a metaphor nor simile, but an actuality through which, and in which, the power of 

the Spirit continues to make the nature, mission and ministry of Jesus known throughout the world. In the 

months and indeed years which followed this encounter Paul continued to explore and then teach this 

foundational insight – the Church, as a community, where-ever that might be expressed, is the Body of Christ 

and as such should display his nature, character, calling, gifting, ministry and fundamental commitment to 

the on-going mission of the Father in and through the power of the Spirit. 

 

 

The term laity is one of the worse in 

the vocabulary of religion and ought 

to be banished from Christian 

conversation 

Karl Barth 
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b) Learning from the Person and Ministry of Jesus 

In order to understand more fully the calling of the Christian Community as the Body of Christ, it is necessary 

to engage afresh with the Mission and Ministry of Jesus as expressed both in a specific moment of history 

and in a particular place – the region of Galilee and then the journey to Jerusalem.  

There are 5 aspects to this exploration: - 

i) The Incarnation – in the opening verses of John’s Gospel it is made clear that the Word, 

which called creation into being, has become flesh, and, as such, from the stream of 

eternity and history is now linked to a specific time and place. The key issue that needs to 

be noted is that the eternal becomes limited to this time and space, and is committed to 

bringing the eternal word of God to a particular moment in history. 

ii) The Focus on Mission – as the incarnate Jesus engages with this particular time and space, 

he does so with the mission heart of the Father constantly and continually shaping his 

ministry and his engagement with the world. Whether it is speaking to the crowds, or 

caring for the individual, challenging the powers that be or encouraging the broken and 

marginalised, he is clear that he does so from this mission perspective; reaching out to 

bring about transformation and the promise of the new kingdom and reign of the Father.  

iii) The Centrality of Prayer – as Jesus continues his mission focused ministry, he does so 

from a constant engagement with the Father in prayer. Whether it is rising early before 

dawn, or the long agony in the garden of Gethsemane, Jesus is clear that the formation of 

his mission and ministry must be the will and way of the Father, no matter what the 

challenge or cost. 

iv) The New Perspective – this life of prayer and an openness to the Father’s will and way 

leads to new perspectives and attitudes. These new perspectives are constantly echoed 

in the teaching of Jesus, in his relationships, both with the disciples and the crowds, and 

in his challenge to the current context – its cultural norms and values. 

v) The Way of Servanthood and Suffering – to live counter culturally, as Jesus did, will 

inevitably bring opposition and conflict. Throughout his ministry Jesus is clear that to live 

the way of the Kingdom will demand courage as well as new ways of seeing and being.  As 

he faced opposition Jesus made it clear that his was not a negative response but one of 

Servanthood and self-giving. At the very heart of the suffering, the purposes of the Father 

were being fulfilled and this self-giving was birthing the new and providing a foretaste of 

the coming transformation of all things – the gift and promise of redemption. 

As we reflect on these 5 aspects of the mission and ministry of Jesus and seek to understand afresh the 

purpose and place of the whole people of God as the Body of Christ the following begin to emerge: - 

I. Just as the Word of God became a human being and was limited to a particular time, place and 

moment in history, so each expression of Christian Community, as the Body of Christ, must be 

committed to a particular place and time – living out the promise and reality of the incarnation. 

II. As the mission heartbeat of the Father informed, shaped and motivated the Son, so that same 

missional motivation must be at the centre of the present Body of Christ, wherever it is expressed 

and lived out.  
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III. The centrality of prayer must become a reality as each Christian Community explores and then lives 

out its calling to be the Body of Christ to its unique setting and moment in history. So frequently, in 

the current expressions of church, prayer is side lined or formalised, rather than being the formative 

and motivational power house as it was for Jesus. Further, prayer can simply be the request that God 

blesses the decisions that have been made. Jesus shows that engaging with the Father in prayer, 

means seeking his will and way, allowing the Spirit to open that way step by step and then to have 

the willingness to walk that way no matter what the cost. 

IV. All the above will lead to new perspectives and new ways of seeing the world and the issues and 

challenges. The focal point for Jesus was the coming kingdom of God, which came with him, but will 

be seen in all its fullness and glory when he returns. The call of the Christian Community, as the Body 

of Christ, is to become a visual aid of this coming kingdom, to live in its light and to speak prophetically 

of all that will be. 

V. As in the mission and ministry of Jesus, to walk in his way, as his body, will mean responding to the 

call to Servanthood and self-giving. It will also, and sometimes frequently, entail misunderstanding, 

rejection, and even suffering. This is the way of the Cross to which Jesus calls us – the way of 

redemption and the promise of renewal. 
 

c) Discovering the Way of the Early Church 

The following provided the foundations for that early community and should shape the contemporary 

Christian Community as it seeks to understand what it means to be the Body of Christ: - 

I. The Universal and the Local – the early Christian Communities, taught by the Apostles, recognised 

that they were connecting with the universal and eternal Father, but were called to live out the 

promise of the new creation in their local context – an echo yet again of the incarnation.  

II. Living the New Creation – these same communities, either consciously or unconsciously, lived out 

the promise of the new creation – the fullness of God’s kingdom. They did not see themselves 

primarily as instruments to bring about change, but rather as visual aids of the new way of living. It 

was this new way that challenged people and brought about the transformation. 

III. The Centrality of the Spirit – the testimony of Acts of the Apostles makes clear that the early Christian 

Community discovered, sometimes to their amazement and surprise, the need to recognise and then 

respond to the Spirit of God. Whether it is Peter meeting Cornelius, or Philip baptising the Ethiopian 

Eunuch, it was the Spirit that led the early Christian Community across every frontier and barrier, just 

as he had Jesus during his earthly ministry.  

IV. The Centrality of Community – it was this same Spirit that allowed the early Church to grow together 

in unity. As they met to hear the Apostles teaching, to serve each other or to share the bread and 

wine, they did so in the light of the new beginning which the Father had brought in Jesus and which 

was continuing in and through their life and witness. 

 

d) The Teaching of Paul 

It is in the light and experience of all the above that Paul meets Jesus on the road to Damascus and begins 

his own journey of faith and a deepening understanding of the purpose and role of the Christian Community 
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as the Body of Christ. A reflection on the life and letters of Paul begin to illustrate how he understood and 

sought to develop such thinking and teaching. The following seem central to this: - 

I. The Christian Community as the Body of Christ – as said above Paul’s understanding of the Church 

as the Body of Christ seems to come from this initial meeting with the Risen Christ on the road to 

Damascus. As Paul withdrew to reflect on his future ministry the centrality of the Christian 

Community is obviously at the fore-front of his thinking and then teaching. 

II. The Birthing of Christ – at one point, in his letter to the Galatians (4:19) Paul, says that he is like a 

woman in labour longing to see Christ birthed amongst them. Whilst this may seem a metaphor, 

beneath it there is the real longing for that small and fragile community to become the person of 

Christ to those amongst whom they were living. 

III. The Nature of Christ – again in Galatians (5: 22-23) Paul lists out the fruit of the Spirit –‘love, joy, 

peace, patience, kindness, goodness, faithfulness, humility and self-control’.  Where are these 

qualities seen most fully? They are seen in the person of Christ. They shaped his character, which in 

turn shaped his attitude to his ministry and relationships and his willingness to walk the way the 

Father had set before him. 

IV. The Gifts of the Spirit – in 1 Corinthians 12 and Romans 12 Paul lists out the gifts which the Sprit 

gives. In Corinthians he uses the image of the body – showing how each part is dependent on the 

other. There is also the recognition that each person who has discovered new life in Christ, is gifted 

by the Spirit and called to a particular ministry – either to enable the body to grow as the Body of 

Christ or to enable that Body to reach out to the wider community and world with the grace and 

redemptive love of Christ. Such missional engagement and ministry will enable the new kingdom to 

be experienced and the promise of the coming new creation to be realised. 

V. The Gifts of Ministry – in Ephesians 4 the foundational gifting and ministries are listed which will be 

required for the Body of Christ to grow effectively as that Body and then touch and transform the 

world as Jesus did as the Word made flesh. The following should be noted: - 

 

a. Apostle – the gifting and ministry of the Apostle is not just to protect and keep the Christian 

Community safe, but also constantly to take it to the new place that the Spirit is showing. The 

Spirit will consistently lead the Christian Community to new places – crossing frontiers, 

barriers and appropriate boundaries. The role is also to enable the Christian Community to 

live as the visual aid of the coming new creation and to challenge contemporary culture and 

ways of thinking and being. This will enable the release of the oppressed and the 

encouragement of imagination and creativity. 

b. Prophets – the role of the prophet is to enable the whole Christian Community to live 

prophetically – to speak the word of God into the present moment and each and every 

situation, but also to live in the transformed life of the new kingdom – to a different rhythm 

and set of values and principles. 

c. Evangelist – the Body of Christ is to live in the way that Jesus lived during the time of the 

incarnation. During his ministry Jesus lived iconically – firstly as an exclamation mark – ‘look 

here is the kingdom’ and then as a question mark – ‘do you want to respond and become part 

of this new way of being and living?’ This is to be the role of the Christian Community – living 

the new life and constantly and consistently inviting others to be part of it. 
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d. Pastor/Teacher – the Christian Community needs to grow with health and vitality and the 

work of the pastor/teacher is to enable this growth to happen – both for the community as a 

whole, but also for each individual within it.  

Reflection on these gifts of Ministry will show 3 important factors: - 

1. There will be particular individuals who are gifted in the above ministries and also have the gifting of 

leadership. However, this gifting is not just for the individual, but to enable the whole body of Christ 

to exercise and live out that particular area of ministry.   

2. At the present moment and within the Christendom mind set, there is particular focus on the pastor, 

teacher, and this is then underlined by the hierarchy of Bishop, Priest/Presbyter, and Deacon as 

expressed in the Pastoral Epistles. There needs to be a renewed engagement with Ephesians 4 so 

that the whole people of God can be released to live in the light and power of the 4 areas of gifting 

and ministry. 

3. As these gifts of the Spirit are released so the Body grows in maturity and stability. It also 

demonstrates the fullness of the life of Christ and as such lives the renewed life of the Kingdom into 

the present moment – to its setting and cultural context. 

 

e) Some Principles and Practices 

Principles 

The following principles are vital if the Christian Community is going to re-engage with current culture and 

society: - 

1. Recognition that the days we are in are as key and crucial as those of the first reformation.  

2. Realisation that the mission landscape we are now traversing is fundamentally different from that 

which was faced in the past.  

3. This will require a leadership which recognises this new and radically different missional scene and is 

ready to traverse it in new ways. 

4.  It will also require a leadership which is not only willing but has the courage to begin to allow the 

principles as set out in the New Testament to shape its thinking and practice. This will be a huge step 

for many people – not simply because there may be uncertainty and even fear, but simply because 

this new way of thinking is so different from the past models and the shaping of Christendom 

5. So frequently people cling to the past assuming that those past ways of thinking and being will return 

- they will not! It will require those who have the courage to allow the Spirit to blow them into the 

new ways. 

Practices  

The following will need to be in place: - 

1. A willingness to move from a hierarchical model of leadership to a servant foundational model which 

is seeking to enable every member of the Body of Christ to be equipped and then released into her 

or his gifting and calling to ministry with continuing resourcing and encouragement. 
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2. Recognition of the need to move from a programmatic expression of Christian Community to one 

which is focussed on and values the individual – the place of people. 

3.  A willingness to move from an organisational model of Christian Community to a more organic 

expression led and fuelled daily by the gift and gifting of the Spirit. 

4. Openness to the new mission landscape we are not traversing. One key issue is that people, especially 

younger generations, are looking for relationships with integrity and authenticity which model and 

encourage real participation. It will be the participation that will enable people to discover and then 

live out the new life of the kingdom. The place of propositional argument is dying. (The 

relational/participation model actually mirrors the ministry of Jesus, who invited the twelve to 

participate with him and in relationship with him to reflect on what was happening). 

5. Within this participation there will be the need to enable every member to discover their particular 

gifting and the place of ministry to which the Spirit is calling them. It will then be necessary to release 

them into that ministry with on-going equipping, resourcing and encouragement. 

6. The four areas of ministry as expressed in Ephesians 4 will need to be lived out amongst the 

deepening and maturing Christian Community. 

7. All the above will require new ways in which the Christian Community will be expressed – often 

through small missional communities. Such communities will live to an agreed rhythm of life which 

will encourage deepening relationships within the community and enable an on-going missional 

engagement with the wider community and society. 

 

 

 

 

 

 

 

 

Reflections for the Individual 

Take time each day to reflect on the above explorations. As you do so, prayerfully consider: - 

• Am I ready to see the Church as the Body of Christ in each place? 

• As part of that Body, am I prepared to allow the Spirit to challenge me afresh each day? 

• Do I know the gifts the Spirit has given me? 

• Do I see each day and each relationship as an opportunity to share the life of Jesus and his Kingdom? 

• Do I live the life of the new creation into the present moment?  
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Discussion Material for the Group 

As you share time together, perhaps round a meal, think through the following: - 

• What were the key thoughts which struck each member? 

• Is there a commitment to seeing the Christian Community as the Body of Christ? 

• What are the gifts which each member brings? 

• How might this local Christian Community engage afresh with its own context and wider community 

and society? 

 

Prayer for the Week 

O, Lord, this is the thing I would most hate 

to be casually caught  

on a string and some tired old bait. 

  

Rather, may I be caught and held 

by your wonderful story,  

freshly told 

Let my soul be detached, 

Not grasping at anything in this world, and 

thus overcome in my life the power of habit, 

daily routine, dullness, fatigue, fear. 

Create in me a carefree tranquillity, 

a place for every encounter, 

Unreserved receptivity, 

An unhurried disposition 
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Week Seven 

The way of discipleship 

Reading for the Week 

Luke 5:1 – 11 

 

Key Points 

1. Hearing the Call 

2. Linking to the Master 

3. Learning by relationship, experience and reflection 

4. A daily walk  

5. Responding to that call 
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Exploration  

A deeper understanding of discipleship is certainly back on the agenda. However, the key issue is how to 

shape the whole of life around the call of Jesus to follow him. How can the mission heart of Jesus create a 

real desire in the heart of each one of us to follow him day by day? 

a) Hearing the Call  

For many of the first disciples the call of Jesus came as a complete surprise. For Peter, the huge catch of fish 

overwhelmed him, and at first, he asked Jesus to leave him but then had the courage to follow. Similarly, 

John and James decided to leave their nets and follow Jesus. Although not one of the 12, Zacchaeus suddenly 

found himself called out of the tree where he was hiding, was asked to entertain Jesus and others, and, as a 

result of that meeting, discovered his life was transformed. (Luke 19:1-10) 

As Jesus travels the lanes of Galilee and the surrounding country, and eventually makes his way to Jerusalem, 

constantly he is calling people into the Kingdom of God, to a new way of thinking and living, with new 

perspectives and attitudes. 

The question today is – how many are ready to hear that call into a new way of being? 

b) Linking to the Master 

Throughout his ministry Jesus is clear that in the call to follow him he is not expecting just an initial response, 

but a response which lasts a lifetime and which constantly and consistently changes attitudes and then 

actions. At one point he calls the disciples to be linked to him as a young ox is yoked to an older ox to learn 

how to plough. So, it is important to be linked to Jesus, the Master, to learn from him every day, as an 

apprentice learns from a master craftsman. 

 

Being yoked to Jesus will mean: - 

1. Being open to the mission heart of God and recognising that this shapes the whole of life. 

2. Learning the way of the kingdom and recognising that it is fundamentally different from the way of 

the world. 

3. Being open to the call to servanthood – a constant willingness to serve the other 

4. Realising that to follow Jesus is to walk in the way of the Cross, but always knowing the power of the 

Resurrection 

 

c) Learning by relationship, experience and reflection 

The call of the disciples to follow Jesus into the world to share his mission heart also meant that they had to 

learn a new way of thinking and being – constantly Jesus was challenging them to question all that was round 

them and to be open in new ways to the possibility of the Kingdom of God.  

This call to a new openness was encouraged in three ways: - 

1. Relationship – throughout his ministry Jesus formed relationships of depth and integrity – whether 

this was the on-going relationship with the disciples, or in the chance encounters with those who 
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sought his teaching or healing. Constantly and consistently Jesus shared his life with the other, 

recognising the importance of relationships – and echo of the life of the Trinity. It was though such 

relationships that the disciples began to learn the way of the Kingdom, and their discipleship was 

shaped. 

2. Experience – frequently, in today’s Christian Community there is little or no opportunity to 

experience the call into God’s mission. Often it is seen as an activity for the professional, the 

ordained, or the enthusiastic few, and not a mark of the whole community. Jesus demonstrates 

another way. Throughout his ministry he demonstrates the signs of the new creation, and then calls 

his disciples to experience it for themselves. He sends out the twelve and then the seventy-two. All 

come back rejoicing in what they have seen and experienced. This experiential living must be the way 

of missional community. 

3. Reflection – the place of and for reflection is vital for the growth of the disciple. Jesus often took the 

disciples aside for such reflection – imagine the group sitting around a fire in the evening, reflecting 

on the events of the day. However, such reflection is not simply going over the events of the day, it 

is about reflection on how the day’s events share the mission heart of God. It is about seeing the big 

themes of scripture, and linking those to the everyday. 

 

d) A Daily Walk  

Jesus said, ‘Take up your cross everyday’ 

This is the call to which each disciple has to respond, and to respond with eagerness and thanksgiving every 

day. This call to a daily walk with Jesus means: - 

1. Being ready to respond to the call of Jesus as he leads his disciples into the world 

2. Having a willingness to live with humility and a readiness to serve other people, whoever they may 

be. 

3. Allowing our eyes to be open to the need and concerns of other people 

4. Constantly being open to the power of the Spirit to see the opportunities and possibilities being 

shown and given 

5. Being prepared to face difficult situations to bring the peace and healing of Jesus 

 

e) Responding to the Call 

This is a moment for personal reflection, thought and prayer. The questions which need such reflection and 

prayer are: - 

• Am I willing to hear the call of Jesus?  

• Do I want to follow him into his world? 

• Am I ready to share his mission heart, his love, hope and grace? 

• How open am I to the power and leading of the Spirit? 

• Am I willing to take up the cross every day and serve others? 
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Reflections for the Individual 

This week, take time each day to reflect on the questions above and continue to ask: - 

‘Am I ready to respond to the call of Jesus and follow him into his world? 

 

 

Discussion Material for the Group 

As you share time together, perhaps round a meal, think through the following: - 

• What were the key thoughts which struck each member? 

• What does it really mean to take up the Cross and follow Jesus? 

• Is there a willingness to build relationships, and then share experience and reflection? 

• Is there an openness to the Spirit, to travel into the world seeking to share the mission heart of the 

Trinity? 
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Prayer for the Week 

 

May the strength of God guide me this day,  

and may his power preserve me. 

 

May the wisdom of God instruct me;  

the eye of God watch over me;  

the ear of God hear me;  

the word of God give sweetness to my speech;  

the hand of God defend me;  

and may I follow the way of God. 

 

Christ be with me, Christ before me, 

Christ be after me, Christ within me, 

Christ beneath me, Christ above me, 

Christ at my right, Christ at my left, 

Christ in the fort, Christ in the chariot, 

Christ in the ship. 

Christ in the heart of all who think of me, 

Christ in the mouth of all who speak to me, 

Christ in every eye that sees me, 

Christ in every ear that hears me. 

 

Attributed to St Patrick 
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Week Eight  

Living prophetically 

 

Reading for the Week 

Ephesians 4:1 – 16 

 

Key Points 

1. The gift and ministry of the prophet 

2. Learning to live on the edge of culture 

3. Speaking into that culture a word of hope and love 

4. Living the life and promise of the new creation into the present moment 

5. Connecting with the immediate context but from a global perspective 
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Exploration  

Since the birthing of the charismatic movement in the 1960s, prophetic ministry has been back on the 

agenda. However, this prophetic ministry is often seen as a word given to an individual, rather than the 

whole community living prophetically. This week will explore how the Christian community can live in this 

way. 

a) The Gift and Ministry of the Prophet. 

In Ephesians chapter 4, Paul lists out the fundamental leadership gifts:- 

• Apostle  

• Prophet  

• Evangelists 

• Pastors 

• Teachers. 

Over the centuries, whenever these gifts have been explored, it is assumed they were for the individual and 

seen as an individual ministry. However, Paul makes it clear that these gifts are leadership gifts, so that the 

whole Christian Community might display these various missional ministries.   

Paul lists the gifts and concludes they are: - 

‘To equip God’s people for work in his service to the building up of the Body of Christ’ 

• The Apostle is given to constantly enable God’s people to be shaped by a mission heart, and to protect 

the community 

• The Evangelist is given to enable the whole community to live evangelistically – speaking of the new 

kingdom and inviting others into the on-going journey with Christ 

• The Pastor is given to care for the community, particularly those struggling with real needs. 

• The Teacher is given to enable the whole community to engage with God’s word and realise the 

continuing mission journey. 

But what of the prophet – how is the whole Christian Community called to live prophetically? The following 

points are foundational to creating a prophetic community. 

b) Learning to live on the edge of culture 

From the prophetic ministry of the Old Testament it is clear that the prophets lived on the edge of culture 

and were called to speak into that culture the word of God. This is clear from the archetypal ministry of 

Elijah, and is reflected again in the prophetic ministries of Jeremiah and Ezekiel. From the opening verses of 

the book of Jeremiah, it is clear that he seeks his identity in God and not the current culture, and Ezekiel 

speaks of the coming disasters and the flight of the Spirit from the Temple. 
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In the New Testament it is clear that the Christian Community was called to this prophetic way of living. Not 

shaped by culture, but open to the new way of living being shown by the Spirit. This new way of living shared 

the grace, hope and love of the coming kingdom. 

The important question for the contemporary Christian Community is how is it called to live prophetically 

today? The following thoughts will explore that calling, but the following is fundamental to shaping such 

thinking: - 

1. Frequently, the individual follower of Jesus, and, indeed, the wider Christian Community is shaped 

by current culture, rather than the values of the Kingdom. For the individual this means choosing a 

particular church because it suits the individual’s needs, rather like choosing a particular 

supermarket,  

2. Christian Communities and Congregations can also be shaped by culture and the demands of the 

membership. Frequently this shows itself in clinging to the past and expressing congregational life in 

a particular way and style, rather than a continuing openness to the Spirit. 

3. This clinging to the past and the shaping of culture means that there is often little or no authentic 

discipleship or concern to engage with the culture in a missional way. 

 

c) Speaking a Word of Hope and Love 

The early Christian communities, as recoded in the Acts of the Apostles, but also after the New Testament 

was completed, were obviously shaped by new attitudes and values, attitudes and values which spoke of 

new ways of thinking, living and being. 

The following should be noted: - 

1. These early Christian Communities lived on the edge of the current culture, but because they did so, 

they were able to speak of and demonstrate the new life which they had discovered in Jesus. 

2. As they did so they were able to offer the gift of God’s grace, a grace which echoed his continuing 

love and hope for humanity, and indeed the whole of creation. 

3. Living on the edge of culture meant they were often reviled and rejected, but there was a constancy 

and determination to continue to live in the way of the Spirit 

4. Many recognised this new way of living, and moving from the demands of society lived with and in 

the way of the Christian Community. 

 

d) Living the Promise of the New Creation 

From the outset of scripture, it is clear that the renewing of creation is the mission focus of the Trinity. This 

is echoed in many of the psalms and the prophecies of Isaiah and is echoed in the letters of Paul, Romans 

and Colossians and in the Book of Revelation.       

As has already been suggested, many of the miracles of Jesus, whether the healings, the feeding of the 5,000 

and 4,000 thousand, the stilling of the storm or the huge hauls of fish, all speak of the possibility of a new 

way of living. This way will be a way of wholeness, restoration and abundance. Disease, poverty and 

brokenness will be a thing of the past and God’s Kingdom will be seen and experienced in all its fullness. 
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However, it is important to ask what this might mean for the Christian community today – is it possible to 

live the life of the new creation into the present moment. 

To live this prophetic life-style the following will need to be in place: - 

1. A recognition that the Spirit gives a foretaste of this new life, which must be lived out in every place 

and every day. 

2. The new creation will not be experienced fully until Christ returns and makes all things new. However, 

the Christian Community is called to live in the light of this new creation, to know the power of the 

Spirit, and to share the new life found in Jesus 

3. A realisation that the Lord still provides in abundance – full measure, pressed down, flowing over. 

4.  All of the above will only be possible if prayer is put at the heart of this way of living. As in the life of 

Jesus, so prayer will shape the missional life of the community. 

As the above are lived out, so the individual disciple and the wider community will live the life of the new 

creation – living prophetically. 

e) A Local and Global Understanding – Incarnational Living  

As already explored, the mission and ministry of Jesus was from eternity, and returned to eternity, but, when 

the word became flesh, Jesus lived that mission and ministry to a particular place and cultural context.  

This needs to shape the thinking of missional communities and the following are important: - 

1. There needs to be a recognition that the wider community, in which each missional community is 

set, will be different, both in its own context but also in the issues being faced. Over many years it 

has been assumed that one programme will fit every situation – this is not the case. 

2. As the missional community commits to a deepening prayer life, so the calling of the Spirit will show 

the way forward in each setting; there needs to be a constant and continuing openness to this 

leading.  

3. This will mean incarnational living – bringing the life of eternity into the present moment in an 

appropriate way for every context. 

4. The other important factor is to bring a global perspective into the local context. For so long, global 

mission and thinking and involvement has been the focus of the enthusiastic few – an adjunct on to 

the life of the congregation. This can no longer be the case. As stated earlier in the explorations, the 

global issues being faced are immense and will inevitably have impact on the local – both the 

individual but also the wider community.  
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Reflections for the Individual 

Take time each day to reflect on the above explorations. As you do so, prayerfully consider: - 

• Am I ready and willing to live the life of the new creation into the present moment – to live 

prophetically? 

• Will I allow the values and ways of the kingdom shape my life, rather than current culture? 

• How do and can I bring hope and love to a broken world? 

• Do I recognise the huge global issues and how they will impact on local life? Am I ready, with others, 

to address these? 

 

 

Discussion Material for the Group 

As you share time together, perhaps round a meal, think through the following: - 

• What were the key issues which struck each member of the group? 

• Is there a willingness to live incarnationally – bringing the hope of eternity into the present moment? 

• How can a missional community live prophetically? 

• How would such a community address the global issues as they impact the local? 

Final question: - 

How might this group as a small missional community live prophetically? 
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Prayer for the Week 

 

There is a time for all things under heaven… 

There is a murmur and mutter of holy unrest 

They’re coming 

So look to the north the east and the west 

They’re coming 

 

Fools now wise in the way of the One 

Captives unchained, once more on the run 

Broken people splinted and cast 

Winners now all prepared to be last 

 

Sick folk nursed and discharged 

Narrow people with lives now enlarged 

Bitterness sweetened and ready to serve 

Unworthy who get more than they deserve 

 

Useless people ready to be used 

The inexcusable being excused 

The unstable stop up and downing 

Depressives learn to start clowning 

 

 

 

 

Sensitive souls soften to others 

Orphans find fathers and mothers 

The outsiders will sit by the fire 

The lazybones now never tire 

 

The tuneless will learn how to sing 

The lame will dance the Highland fling 

The childless will learn how to mother 

The selfish will favour the other 

 

The talentless learn brand new skills, 

Megalomaniacs surrender their wills 

Soldiers lay down the gun 

The miserable start to have fun 

Angry folk fit a long fuse 

Drinkers will give up the booze 

Sinners like me will no longer be 

And the faithless will spiritually see 

 

The becoming of God are flowing together 

For now, is the time 

To gather 

 

Chris Goan - Listing 
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Week Nine 

Creating a Small Missional Communities 

How to Encourage, Resource and Sustain 

 

Reading for the Week 

Philippians 2:1 - 11  

Key Points 

1. A brief introduction 

2. Creating a Small Missional Community 

3. Birthing the Community 

4. The place of encouragement 

5. Some key transitions in thinking and action 

6. Encouraging the Community 

7. Resourcing the Community 

8. Sustaining the Community  
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Exploration 

a) Introduction 

The mission landscape we are now crossing is fundamentally different from anything which has been 

experienced in the past. The cultural shift is deep and has certainly transformed the context in which we 

are called to live out the mission heart of God. A mission heartbeat, reflected in the ministry of Jesus, 

which longs for every individual to discover and experience the grace, love and possibility of eternity lived 

out in the present moment. 

The foundational issue is how will it be possible to re-connect with the current culture and context? In his 

book ‘The Invisible Church’, Steve Aisthorpe explores the many who have walked from congregational life 

because they believe it is not demonstrating and sharing this mission heartbeat of God. They have left 

because they are seeking a more authentic life of mission, and long to bring the life of Jesus to individuals 

and to the wider communities in which they live.   

As Small Missional Communities consider and explore, there are six fundamental questions which need 

to be asked: - 

1. Is there a willingness to see things in new ways – an openness to the new perceptions the Spirit is 

giving? 

2. Is there a willingness to recognise the huge cultural change which has taken place over the last 5 

decades? 

3. Is there a willingness to realise that the world has now become a global village and the issues of 

resource, a new economic understanding and migration are here to stay and must be addressed? 

4. Is there a willingness to explore afresh what it means to be the people of God within this new 

context? 

5. Is there a willingness to re-discover the mission focus of God? 

6. Is there a willingness to share in God’s imagination and creativity to bring hope and light to 

individuals, communities and society? 

 

 

b) Creating Small Missional Communities 

To create such communities the following will need to be in place. 

1) The DNA Of Small Missional Communities 

To create the DNA of such communities it will be necessary to: - 

1. Understand that, unlike house groups, such communities are not adjuncts to the larger 

congregation, but express within themselves the fullness of the Body of Christ 

2. Commit to growing as that Body of Christ – each member of the community discovering and then 

expressing their gifting and place in the mission call of God 

3. Develop as a group around the life, ministry and example of Jesus – sharing in his pilgrimage and 

yoked to him so that together and individually there might be a deepening of discipleship 
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4. Discover their particular calling into mission – to discover the mission heartbeat of God and then 

to live that out into the local community 

5. Have a global awareness and to allow the local engagement to grow from that awareness – a 

model of the incarnation 

6. Recognise that they are part of a movement expression of Christian Community – the sodal 

expression as coined by Ralph Winter – and that this is a genuine expression of Church. 

7. Ensure unity and mutual learning with other expressions of Church  

 

c) Birthing the Community  

To birth such communities, it will be necessary to: - 

1. Recognise those who are gifted with leadership skills and then resource, equip and encourage 

them in that leadership 

2. Discover those who are keen to ‘travel out’ and explore the mission call of the Spirit in new ways. 

3. Enable the members of these Small Missional Communities, (SMCs), to discover the values which 

will hold them together – values which will lead to a Spirit given missional vision 

4. Explore the rhythm of life which will shape their common commitment to the mission call of God 

– a rhythm which will be shared corporately, but also lived out individually. 

5. Develop a life of prayer at the heart of the SMC – echoing the example of Jesus, who sought the 

Father’s will every step of his pilgrimage from the manger to the cross and resurrection. 

6. Live iconically, as Jesus did – as an exclamation mark, ‘look here is the Kingdom’, and then as a 

question mark ‘do you want to be part of this new way of living?’ 

7. Share with Paul his longing that the Body of Christ might be formed amongst these SMCs 

 

d) Encouraging Small Missional Communities  

To bring encouragement to SMCs is will be important to: - 

1. Create an environment which is organic rather than organisational, and which allows the wind of 

the Spirit to blow the Christian Community into the future – giving new perceptions and an 

openness to possibility. 

2. Encourage creative and imaginative thinking which stems from the imagination and creativity of 

the Trinity 

3. Allow this creative thinking to flow from a deepening engagement in prayer – sharing in the 

conversation of the Trinity 

4. Develop a leadership which is servant foundational and not institutional and hierarchical. 

5. Enable such leadership to release the gifting of the other – allowing all voices to be heard. 

6. Recognise that all are called to share in the mission heart of God – the ‘missio dei’ – and each SMC 

is to live out this calling. 

 

 

The following table might give insights into the ethos of developing a culture of encouragement 
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e) Some key Transitions 

 

                                       

f) Resourcing the Communities  

It will be vital that the encouragement of SMCs flows from a constant resourcing and equipping of the 

leaders and the members. The following should be noted: - 

1. The leadership will need regular input and stimulation so that missional engagement is constantly 

seen as the keynote for the group. 

2. This will mean a deepening understanding of the call to share in the on-going ministry of Jesus as 

part of his Body. Such a life-style will require clear biblical teaching, thinking and sharing 

3. The values from the SMCs will need to flow from this Missiological and theological understanding 

4. As the values are shaped around this thinking, so the SMCs will begin to discover the calling which 

the Spirit is giving them – vision will be discovered 

5. As the leadership is shaped and resourced so the whole community will grow around a new way 

of thinking and being. There will be recognition that the Body of Christ is called to live to a different 

rhythm, but from this rhythm enabled to speak back into the wider society a word of love, hope, 

grace and the possibility of a fuller life for all 

6. As well as being involved in missional activity, each SMC will be a visual aid of this new way of 

living – living and speaking prophetically of the promise of the new creation 

7. The resourcing of the communities will also come from a shared rhythm of life, regular meeting 

and eating together and the breaking of bread within those meals 

8. The life of the kingdom will be resourced to be seen within and flowing from such communities 

 

g) Sustaining the Communities  

To sustain the SMCs, it will be necessary to: - 

I. Realise that some are for a while and some will be called to a longevity 

II. Maintain the depth of relationships. To enable this to happen it will be necessary to encourage 

multiplication as each community grows. This multiplication should release potential leaders to 

create new missional groups 

III. Arrange regular gatherings of all the SMCs – for times of celebration and prayer. This will mean 

there is recognition that all are part of something bigger 

 From To 

Leadership Hierarchical Servant foundational 

Structure Organisation Organic and light framework 

Focus Programme People 

Perspective Local Global 

Attitude Church Centred World Focussed 

Creativity Primacy of the large Primacy of the small 

Language Noun centric Verb centric and story telling 
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IV. Ensure that there is a constant emphasis on global issues and a recognition as to how these impact 

upon the local, inspiring a constant desire to live in the power of the Spirit 

V. Recognise the power of self – both the inward and outer expression. Encourage a constant 

engagement with the life and way of Jesus so that this power is channelled in appropriate ways  

 

Reflections for the Individual 

Take time each day to reflect on the above explorations. As you do so, prayerfully consider: - 

• Am I open to the Spirit? 

• Am I willing to think in new ways? 

• Do I realise what it means to be the Body of Christ? 

• Am I ready to share a rhythm of life with others? 

• Do I understand the connection between the eternal and global and local issues? 

• Will I get out of the boat, (whatever that is for me) and follow Jesus into his world? 

 

 

 

Discussion Material for the Group 

As you share time together, perhaps round a meal, think through the following: - 

• What were the key issues which struck each member of the group? 

• Are we ready as a group to begin the journey into being a missional community? 

• What are the values which will shape our future? 

• What vision do we have for our local setting, but from a global perspective? 

• How do we create a shared rhythm of life around prayer? 
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Prayer for the Week 

 

O Lord my God, 

Teach my heart this day 

Where and how to see you 

Where and how to find you 

 

You have made me and remade me, 

And you have bestowed on me 

All the good things I possess, 

And still I do not know you. 

I have not yet done that for which I was made. 

 

Teach me to seek you 

For I cannot seek you 

Unless you teach me 

Or find you 

Unless you show yourself to me 

 

Let me seek you in my desire 

Let me desire you in my seeking. 

Let me find you by loving you 

Let me love you when I find you. 

 

Anselm of Canterbury 
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Week Ten 

Worship, prayer and mission 

Readings for the Week 

Luke 6:12 – 16 

Philippians 4:5 – 9 

 

Key Points 

1. A recognition of how these three elements were bought together in the mind and mission of Jesus 

2. Rediscovering the way of prayer 

3. Worship of the Trinity to discover the next mission step 
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Exploration 

a) Introduction 

Frequently there is little connection between these three foci in the mind of the contemporary Christian 

or congregation.  

• Worship is seen as something that is ‘done on a Sunday’, often around a Eucharistic service.  

• Prayer is often a brief opening prayer at the beginning of a meeting. The Lord is then politely asked 

to leave the room whilst the meeting takes place. At the end he is invited back in again to bless 

the decisions made. 

• Mission is for the enthusiastic few and not for the normal church goer. 

However, it is important to look again at the life of Jesus, and see how these three were connected in his 

mind  

b) The Mind and Mission of Jesus  

 

1) Worship of the Father was central to the ministry of Jesus. It begins when he is twelve. He stays in 

Jerusalem and astounds the teachers by his wisdom and depth of understanding. It continues as 

he attends the worship in synagogues and often makes a journey to the Temple in Jerusalem. Its 

final focal point is the Last Supper, the Passover meal, when Jesus heralds in the new covenant, 

and speaks of the new kingdom that would come through his death and resurrection. As this meal 

continues to shape the Christian Community, there is the thanksgiving for the gift that has been 

given, a celebration of the present moment and an anticipation of all that will be when Christ 

returns and creation is renewed. 

2) Prayer was foundational for the life and ministry of Jesus. At the very beginning, the temptations, 

are a reminder of the continuing struggle with Satan and the power of the inner self, yet it is 

through prayer that Jesus remains faithful and is ready to walk the missional path set by the Father. 

This life of prayer continues throughout his ministry and finds it final focus in the Garden of 

Gethsemane as he awaits his trial and the journey to the Cross. The final phrase in that prayer 

shows again the deep commitment to the Father’s will 

3) Mission was the outcome of worship and prayer. Meeting with the Father in this way revealed to 

Jesus the next mission steps he had to take. The whole of his ministry is shaped in this way. The 

constant sharing in the conversation of the Trinity led him forward day by day – eventually to the 

Cross, but then to the power of the Resurrection. 

A simple, but foundational, question which needs to be asked constantly is: - 

‘Am I ready to see this connection between worship, prayer and mission?’ 
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c) Rediscovering the Way of Prayer 

It is clear that prayer was central to the life of Jesus, and it is vital that this centrality is echoed in the life 

of the individual disciple, but also in the life of the missional community as it seeks to live as the Body of 

Christ.  

The following thoughts need constantly to shape the individual and the community: - 

1. Throughout scripture, prayer is the key element for the meeting between humanity and the 

creator. This is echoed constantly through the Old Testament – Moses, Elijah 

2. This focus on prayer is then seen throughout the New Testament - the examples given in Acts, and 

the constant call of Paul to be a praying community. 

3. With this background in mind, the individual follower of Jesus needs to develop a daily pattern or 

rhythm of prayer. Many of the new missional communities offer some form of Daily Office, which 

can be used to help focus both the mind and the spirit. 

4. This rhythm of prayer needs also to shape the life of the Community. This will mean individuals 

following the pattern or rhythm of prayer, but, when the Community comes together, prayer must 

be a central focus to the gathering. 

5. As this pattern is followed, so the voice of the Spirit will be heard and the next missional step 

shown. 

All this will lead to 

d) Worship of the Trinity 

As the pattern of Jesus is followed and a rhythm of prayer developed so the following will begin to be 

experienced: - 

A new encounter with the Trinity, and a sharing in the conversation at the heart of creation 

1. As the conversation is heard, so imagination and creativity will be given – both to the individual, 

but also to the Community. 

2. This imagination and creativity will enable the whole Community to discover the next mission 

steps. Imagination and creativity which will enable the Community to live incarnationally – 

bringing the love, grace and hope of Jesus to their immediate context and social setting. 

3. Engaging with the Trinity will also allow the individual disciple to live life in a missional way. This 

will mean recognising the missional call, a call to be expressed with the family, socially and at work. 
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Reflections for the Individual 

Take time each day to reflect on the above explorations. As you do so, prayerfully consider: - 

• Am I willing to develop a rhythm of prayer and worship? 

• Do I recognise the link between worship, prayer and mission? 

• Am I ready to follow the example of Jesus? 

• Am I open to hearing the conversation of the Trinity? 

• Do I hear the call of Jesus to live the whole of life sharing in his mission? 

 

 

Discussion Material for the Group 

As you share time together, perhaps round a meal, think through the following: - 

• What were the key issues which struck each member of the group? 

• As a developing community are we ready to develop a rhythm of life around prayer and worship 

• As a Community, are we open to the creativity and imagination of the Trinity? 

• Are we prepared to allow that imagination and creativity to shape our life as a community? 

 

 

Prayer for the Week 

 

Father, let my existence be ruled by a great silence. 

Let my soul be listening, given to the needs of others. 

Let me be silent in my inmost being, 

Not asserting myself. 

Extinguish within me the feeling of self-importance and the last stirrings of my ego. 

And make me gentle. 

Through Jesus Christ our Lord, 

Who taught us to be holy as you are holy. 
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Final thoughts 

As this study guideline draws to a close the following final thoughts might be helpful. 

1) The Rhythm of life  

This is foundational to the life of the missional community, both for the shared commitment to prayer 

and also a way to create unity amongst the members. 

There may be a desire to create a shared rhythm together, or other communities could offer an outline. 

It might also be worth exploring ‘Apprentice’. This is a pilgrimage which follows the life of Jesus from the 

manger to the cross and resurrection and is intended to enable the deepening of discipleship. Apprentice 

can be found via Facebook at: Apprentice 

2)  Values, Vision, Structure 

Frequently it is the structure which determine the future path, and often these structures are of a 

Christendom mind-set, which hinders creative and imaginative thinking.  Gathering as a community, it is 

important to work out the values which will shape the community in its missional engagement. Out of 

these values the vision will be given. Structure needs to be light and supportive rather than weighty and 

oppressive. 

3) Unity  

As stated in the study guide, it is important to hold a deep and real unity between the different expressions 

of Church. Some will want to ‘travel out’ 

and explore new ways of thinking and 

being; others will hold fast to a more 

settled expression of Church seeing the 

primacy of the congregation. These 

expressions should not be seen as 

opposites but rather as complimentary to 

each other. 

4) Multiplication  

As the community grows it will be 

important to recognise, equip and release 

future leaders. Multiplication of groups 

within the community is vital. This ensure 

continuing and deepening relationships in 

groups small enough for each member to know and be known. There will also be times when it is 

important for the whole community to come together, to celebrate, pray and be open to the future calling 

of the Spirit 

 

 

https://www.facebook.com/groups/665757933603570/
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A Final Prayer 

 

 Lord, you call us to discover your risen life and live in your resurrection power 

All: Give us the courage to seek you, knowing that in seeking you we will find you 

 

Lord, you call us into the way of your cross to share in your sufferings, that your church might 

become the church you long for it to be, that the world might see and taste and know 

 

All: Give us courage to hold open our hands to grasp the way of the cross and share the suffering 

of Jesus for his broken world 

 

Lord, you call us to share in the death of Jesus, to let go of our own lives for the sake of your 

kingdom. 

 

All: Give us courage to seek your way above all others, and to go where you lead 

 

Lord, you set before us the glory of heaven and the promise of your kingdom in all its fullness 

and glory. Keep this vision before our eyes now and for all eternity 

 

All: Give us eyes that we can see you now and for all eternity. Amen 

 

 

 

 

Thank you for using Insights. 

 
Insights is provided FREE of charge and funded by the 

generosity of a few fellow travellers. However, if you 
would like to make a donation then your contribution will 

help to support the costs of production and assist with 
developing further resources. 

 
A suggested donation of £5 would be most appreciated. 

 
Go to: https://apprentice2jesus.net/help-to-grow 
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If you enjoyed Insights, then you will find other discipleship 

materials at: 

www.apprentice2Jesus.net 


