P.0O. Box 441

6198 W. Hardscrabble
Pine, AZ 85544
Phone: 928-476-4272
Fax: 928-476-4634

Pine-Strawbeny Fire District

PINE-STRAWBERRY FIRE BOARD REGULAR MEETING MINUTES
December 18, 2025

The meeting was called to order at 2:00 pm.
1) Pledge of Allegiance
2) Invocation — Marilyn Bennett offered the invocation.

3) Roll Call — Present were Interim Board Chairman - Bob Papke, Member - Bob Bennett,
Member - Melvin Palmer, and Member - Dave Burkhart. Board Chairman - Chuck Ackerman
was absent on medical leave.

4) Presentations — None.
5) Correspondence — One letter of thanks was read.

6) Call to the Public — None.

7) Approval of Previous Minutes

November 20, 2025 — Regular Meeting Minutes — Dave Burkhart made a motion to accept the
minutes as written. Mel Palmer seconded the motion, and it passed unanimously.

8) Financial Report of November 2025 — Ben Archer-Clowes of the James Vincent Group was
in attendance and presented the financials for November. Dave Burkhart made a motion to
approve the financial report as given and to authorize the Board Clerk to sign. Mel Palmer
seconded the motion, and it passed unanimously. (See attached Financial Report.)

9) Fire Chief’s Report — Including but not limited to:
(See attached Fire Chief’s Report.)

Emergency Activity-
Total Dispatches for November = 57 Total Calls for Service - Previous Month 71
0 Fire Calls
38 Rescue and EMS
1 Gas Leak/Hazmat
14 Misc. Service Calls
4 Motor Vehicle Accidents



10) Other Fire District Related Reports

a)

b)
€)

d)

District Board Chairman’s Report — Bob Papke reported that he was pleased to see that a
new page has been added to our website with referrals to other agencies and services.
Public Safety Personnel Retirement System Local Board Report — None.

Firefighter’s Association Report — Garrett Turley reported that the Association
participated in collecting gifts for the Christmas Toy Drive and pancake breakfast held on
December 6" in conjunction with the Mountain Village Foundation. They also purchased a
nice gift for the raffle. This first year of doing the local Christmas Toy Drive and Breakfast
was very successful, and we hope it continues to grow. The Association also purchased
children’s gifts for the Pine Strawberry Annual Awards banquet that was held on
December 13%,

Labor Organization Report — None.

11) Old Business —

a)

Update/Discussion on future Station 41 Locations — Interim Chief Voakes stated that he
has reached out to the owner of the property on Randall, behind the school, but has not
heard back from him yet. The ‘Fuller’ property, across from our current Pine Station 41, is
due to be surveyed in the middle of January. Chief Voakes said he will be present when the
survey takes place. No action taken.

12) New Business —
(Items to be considered, reviewed, discussed, and possible action on)

a)

b)

Discussion and Possible action regarding Fiscal Year 2024/2025 annual Audit -
Auditor Brian Richards was in attendance and presented the audit. He stated that there were
no findings that needed to be reported. He explained that there are two reports: the
Financial Report and the Internal Controls Report. Both reports came back with the highest
rating of “unmodified”. He further stated that Pine-Strawberry Fire District is doing very
well, better than most fire districts and that he could find no changes that needed to be
made.

Dave Burkhart made a motion to accept the Fiscal year 2024/2025 Audit findings as
presented. Bob Bennett seconded the motion, and it passed unanimously.

Discussion and possible action on Payment/Lease Purchase for the New Engine — The
Lease purchase price for ¥ of the cost of the new Engine 41 (the other % to be paid from
District capital reserve) from Zions Bank at 4.57% interest for cight years results in a
slightly lower cost than originally anticipated. There is no pre-payment penalty should the
balance be paid off early. Mel Palmer made a motion to accept the Lease/Purchase
agreement presented to the Board and authorize the Board Chairman, Clerk, and Interim
Chief to sign as required. Bob Bennett seconded the motion, and it passed unanimously.



¢) Discussion and possible adoption of Reimbursement Resolution #25-003 — Member
Dave Burkhart made a motion to adopt Resolution 25-003 and authorize the Board
Chairman and Board Clerk to sign same. Bob Bennett seconded the motion, and it passed
unanimously.

d) Discussion and possible action on hiring a full-time Chief — Board Member Dave
Burkhart said that the question had been raised as to whether to employ an outside firm to
conduct the recruitment and screening for candidates for the full-time Chief position. Chief
Voakes stated that he had a representation of the membership consisting of Captain Nathan
Lynch, Engineer Dan Green, and Firefighter Chris Williamson. The members felt that we
should use a formal hiring process conducted in-house, and that the Board should consider
hiring an interim chief from outside the District to allow Chief Voakes to return to his
position of Captain. This would also reduce the cost of overtime currently incurred by
backfilling a Captain position with overtime. Consideration should also be given to
utilizing a shared service contract with a nearby District to reduce costs and secure a local
candidate familiar with the Rim Country area until the formal process can be completed.

Member Dave Burkhart suggested that a special meeting be held later in December to
consider an interim chief position and shared service agreement. Members agreed upon
December 30™ at 5:00pm for a Special Meeting Date.

Member Dave Burkhart made a motion that the Board conduct an in-house process to
recruit and elect a candidate for the permanent Fire Chief position. Mel Palmer seconded
the motion, and it passed unanimously.

e} Discussion and possible action on exit strategy for old apparatus, Engine 41 — Payson
Fire Department has agreed to house Engine 41 at their Houston Mesa Station. All of Pine-
Strawberry’s equipment would be removed from the vehicle. It would still be available for
PSFD to use should there be a need for a back-up engine. It could also be made available
regionally if there was a need; however, they would be responsible for their own tools,
equipment, and for insuring the vehicle against damage and liability while in their use.

Bob Papke made a motion to place the current Engine 41 at Houston Mesa as negotiated
with Payson Fire Department, making it available for back-up use by regional districts,
with the caveat that the user properly insure it against damage and lability. Bob Bennett
seconded the motion, and it passed unanimously.

13) Future Board Meeting Date — Special Meeting — December 30™ at 5:00 pm.
Next Regular Board Meeting — January 22, 2026, at 3:00 pm.

Items for discussion — Future Station 41 Location, Chief Selection, Update on Engine 41-
Insurance.

14) Adjournment: Dave Burkhart made a motion to adjourn. Bob Papke seconded the motion, and
it passed unanimously at 3:20 pm.



P.O. Box 441

6198 W. Hardscrabble
Pine, AZ 85544
Phone; 928-476-4272
Fax: 928-476-4634

Pine-Strawbenry Fire District
PINE-STRAWBERRY FIRE BOARD REGULAR MEETING MINUTES
November 20, 2025
The meeting was called to order at 3:00 pm.
1) Pledge of Allegiance

2) Invocation — Marilyn Bennett offered the invocation.

3) Roll Call — Present were Board Clerk - Bob Papke, Member - Bob Bennett, Member - Melvin
Palmer, and Member - Dave Burkhart. Board Chairman - Chuck Ackerman was absent.

4) Presentations — None.
5) Correspondence — None.

6) Call to the Public — None.

7) Approval of Previous Minutes

October 30, 2025 — Regular Meeting Minutes -Mel Palmer made a motion to accept the
minutes as written. Bob Bennett seconded the motion, and it passed unanimously.

8) Financial Report of October 2025 — Ben Archer-Clowes of the James Vincent Group was in
attendance and presented the financials for September. Mel Palmer made a motion to approve
the financial report as given and to authorize the Board Clerk to sign. Chuck Ackerman
seconded the motion, and it passed unanimously. (See attached Financial Report.)

9) Fire Chief’s Report — Including but not limited to:
(See attached Fire Chief’s Report.)

Emergency Activity-
Total Dispatches for October = 71 Total Calls for Service - Previous Month 68
1 Fire Call
43 Rescue and EMS

2 Gas Leak/Hazmat o
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10) Other Fire District Related Reports

a) District Board Chairman’s Report — None.

b) Public Safety Personnel Retirement System Local Board Report — The AFDA
Conference registration is open at this time. Member Burkhart encourages all Board
members to attend. Interim Chief Voakes stated that he has registered for the conference.

¢) Firefighter’s Association Report — Dan Green reported that the Association is
“sponsoring’ a tree for one of the elementary classrooms at the Pine School. They have
also been collecting gifts for the upcoming Toy Drive and Pancake Breakfast on December
6%, They are also providing children’s gifts for the Pine Strawberry Annual Awards
banquet to be held on December 13%. Dan also reported that the Association donated a
$200 gift card needy family for Thanksgiving as well as helping out at the local Food Bank.

d) Labor Organization Report — None.

11) Old Business —

a) Discussion and update on Bond Passage — The Bond passed with 68.53% voting FOR
the Bond, and 31.26% voting against the Bond.

b) Update/Discussion on future Station 41 Locations — Interim Chief Voakes stated that the
property owners have a surveyor scheduled to come out to survey the property across from
the current station (41) on Hardscrabble Mesa road next month. There are several
advantages to this piece of property over the property located behind the Elementary
School on Randall Drive. The location is directly across the street from the current Fire
Station so the community is already familiar with that location. The land is already flat and
appears not to need as much excavation as the other property on Randall. Additionally
Randall Drive would need to be upgraded to handle the equipment that we would be
driving on it.

12) New Business —

(Items to be considered, reviewed, discussed, and possible action on)

a) Discussion and Possible action regarding temporary Board Chair and Board Clerk
Appointments
Board Chairman Chuck Ackerman will be out for an unknown amount of time due to a
medical event. We wish him the best and a speedy recovery back to full health. In his
absence, the Board Clerk Bob Papke will step into the Board Chairman position, and we
will need to vote on a temporary Board Clerk. Board Member Dave Burkhart stated that he
has held the Board Clerk position in the past and that he would be willing to fill that
position temporarily. Mel Palmer made a motion to have Dave Burkhart fill the temporary
Board Clerk position. Bob Benneit seconded the motion and it passed unanimously.

b) Discussion and possible action on Payment/Lease Purchase for the New Engine. Ben
Archer-Clowes reported that he has been talking with Lee Davis at the National Bank of
Arizona. Ben stated that the bank was waiting on one more piece of information from the
County and that unfortunately, he did not get that at the time of this meeting. Ben stated
that it is possible that we would have to schedule a “Special Meeting” for this matter, No
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¢) Discussion and possible action on new member for the PSPRS Local Board. David
Burkhart introduced Mitchell Lanoue as a possible replacement for Ron Calderon whose
term is up on the PSPRS Local Board. Mr. Lanoue gave his background as a retired police
officer who is very familiar with the PSPRS Local Board and its responsibilities. After
retiring from the Police Force, Mr. Lanoue was then the owner/operator of his own
business for 10 years and then retired from that. The Fire Board expressed their approval of
Mr. Lanoue’s qualifications for membership on the PSPRS Local Board. Dave Burkhart
made a motion to appoint Mitchell Lanoue to the PSPRS Local Board. Bob Bennett
seconded the motion, and it passed unanimously. Mr. Burkhart directed Mr. Lanoue to get
with Local Board Secretary, Carmen Wailes, for paperwork and training.

d) Discussion and possible action on final payment for ambulance re-chassis. The total
balance due on the ambulance re-chassis is $209,077.44. Mel Palmer made a motion to
approve the check amount and authorize a board member to sign. Dave Brukhart seconded
the motion, and it passed unanimously.

e) Discussion and possible adoption of a resolution canvassing the results of a Special
Bond Election held on November 4, 2025. (See attached Resolution) Temporary Board
Chair Bob Papke read resolution 2025-002 to the Board. Dave Burkhart made a motion to
accept the certified results of the Special Bond Election and authorize the Board Chairman
and Board Clerk to sign. Mel Palmer seconded the vote and it passed unanimously.

f) Discussion and possible action on hiring a full-time Chief. Interim Chief Paul Voakes
officially announced his intention to step down and return to his position as Captain as soon
as the Board can select a permanent chief. There was discussion on the process of selection
of a new Chief, and the consensus was to ask membership for their input on a selection
method. He did make it clear that he will remain in this position until we can get a
permanent Chief hired, but we need to begin the process of hiring. Mr. Papke directed
Chief Voakes to work with the membership and bring their input to the December Board
meeting. No action taken.

13) Future Board Meeting Date — Thursday, December 18th at 2:00 pm.
Items for discussion — Land issue, bond-next steps update with Stifel, exit strategy for used
vehicles, lease/purchase agreement for new Engine 41. (possible special meeting), Chief

selection

14) Adjournment: Dave Burkhart made a motion to adjourn. Mel Palmer seconded the motion,
and it passed unanimously at 4:18 pm.



Pine- Strawberry Fire District
6198 W Hardscrabble Mesa Rd
Pine, AZ 85544

Monthly Financial Report — November 2025

Attached are the following for your information and review:

1.

2.

Key points:

Balance Sheet as of November 30, 2025.
Summary of Reconciled Cash Balances as of November 30, 2025.

Income Statement of Revenues and Expenditures for November 2025 including budget to actual and
year- to-date balances.

Income and Expenses Graph FY26.
Monthly Disbursement Report.

12-Month Cash Flow.

Revenue for November is $890,123 which is $426,572 over budget.

o Tax Revenue is $743,937 which is $315,678 over budget.

o Non-Tax Revenue is $146,186 which is $110,894 over budget.

e Expenses for November totaled $5280,045 which is under budget by $21,757.

Year to Date Revenue is $2,389,691 which is over budget by $131,220.

Year to Date Expense is $1,776,957 which is over budget by 547,553.

Please contact the Finance Department at (480) 422-9777 for any questions or concerns regarding this report.

This report and the attached detail reports have been reviewed and approved by the Fire Board.
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Pine-Strawberry Fire District

P.O. Box 441 [ Pine, Arizona 85544
Phone: (928) 476-4272 [ Fax: (928) 476-4634
Website: www.psfdaz.com

Fire Chief's Report -November 2025

Emergency Activity - Total Dispatches for November = 57 calls for
service

0 Fire Calls

38 EMS Calls

1 Gas Leak/Hazmat/Electric/TRT

4 Motor Vehicle Accidents

14 Misc. Calls for Service

Last month there were 71 calls for service.
YTD till Nov 30th: 780

YTD till Nov 30 last year: 653

Current call number: 814

Vehicle Report

e UTV4; Installed metal doors purchased in September.

e E41; Replace air auto eject on shoreline with an in-stock unit.

e AtoZ Performed D.O.T. inspections and annual services on A41,
A42,E41,E42,T41,T42, BR413,C42,AND REMS Truck $10,382.80

e (42; AtoZreplaced front brakes and rotors $539.28

e E41; AtoZreplaced hose reel motor $792.44

e E41;replaced old hose reel switch $19.05

e Budget 6110 total $11,733.57
Training Report - Total training hours completed this month were 575
hours for all members.

Plan Reviews - The PSFD Fire Marshall reviewed 7 sets of plans this

month with a total addition of 6,144 SQ FT. The total fees collected this
month were $1,085.52.



Significant Incidents and Events:

e Passage of a General Obligation Bond by the voters of Pine &
Strawberry. 2,534 ballots were dropped off; 1,266 were returned.
50.04% turn out rate. The bond measure passed at a rate of
68.93%.

e The Christmas Toy Drive in conjunction with Mountain Village
Foundation was held on December 6, All wentwell with the event;
updates and thank you notes were mailed to all volunteers and
those who donated to the event. (File attached.)



