P.O. Box 441

6198 W. Hardscrabble
Pine, AZ 85544
Phone: 928-476-4272
Fax: 928-476-4634

Pine-Strawberry Fire District

PINE-STRAWBERRY FIRE BOARD REGULAR MEETING MINUTES
August 21, 2025

The meeting was called to order at 3:00 pm.
1) Pledge of Allegiance
2) Invocation — Marilyn Bennett offered the invocation.

3) Roll Call — Present were Board Clerk - Bob Papke, Member - Bob Bennett, Board Chairman -
Chuck Ackerman, and Member - Dave Burkhart. Member - Melvin Palmer was absent.

4) Presentations — Swearing in (Oath of Office) and Pinning Ceremony was conducted for
Engineer Michael Tweet. Announcement and recognition of Dan Green’s achievement of
Paramedic certification. Congratulations to both!

5) Correspondence — One letter of “Thanks™ was received, along with a $500 donation!

6) Call to the Public — None.

7) Approval of Previous Minutes

July 24, 2025 — Regular Meeting Minutes — Dave Burkhart made a motion to accept the
minutes as written. Bob Bennett seconded the motion, and it passed unanimously.

8) Financial Report of July 2025 — Ben Archer-Clowes of the James Vincent Group was in
attendance and presented the financials for July. Dave Burkhart made a motion to approve the
financial report as given and to authorize the Board Clerk to sign. Chuck Ackerman seconded
the motion, and it passed unanimously. (See attached Financial Report.)

9) Fire Chief’s Report — Including but not limited to:
(See attached Fire Chief’s Report.)
Emergency Activity-
Total Dispatches for July = 76 Total Calls for Service - Previous Month 72

46 Rescue and EMS

1 Gas Leak/Hazmat

25 Misc. Service Calls

4 Motor Vehicle Accidents



10) Other Fire District Related Reports

a) District Board Chairman’s Report — None.

b) Public Safety Personnel Retirement System Local Board Report — None.

¢) Firefighter’s Association Report —Interim Chief Paul Voakes reported that the FFA held
a meeting. Bill Poiter has stepped down as the president, and Chnis Williamson is taking
over that position. All other officers remain the same.

d) Labor Organization Report — None.

11) Old Business —

a) Discussion and update on Bond Issuance — Interim Chief Paul Voakes reported that the
“Voter Pamphlet™ has been sent to the printer for publishing. This 1s required to be sent to
voters 35 days prior to the ballot being sent out.
Sample Ballots have been posted to our website as well as the Post Office and both Fire
Stations.
Yard signs have been ordered.
We are still looking for donations for mailers — this is an expensive part of the project.
Elsa Steffanson reported that a social media campaign is planned (to include artist concept
of one possible Fire Station configuration, by Bob Papke). Elsa will be doing a radio spot
on September 19% on KRIM Radio.
Paul Voakes is talking with the lawyer regarding the Land Contract,
Former Chief Joel Brandt was in attendance and reported that he has been talking with the
current owner of the land, Robert Fuller. Mr. Fuller is 100% in favor of this project and
right now our Lawyer is working on drawing up the agreement/contract. Mr. Fuller stated
that we can use as much of the property as we like. His only request is that we stay away
from the old historic barn located on the far North end of the property.
No action taken.

b) Discussion and Possible Action on Fire Chief selection.

Board member Dave Burkhart reported that he sent out an updated “recruitment ad”. He
made a few changes to the one we had previously. Member Bob Papke stated that he
received and looked over the recruitment notice and noted a few minor changes that needed
to be made.

The overall opinion of the Board Members is to allow Interim Chief Paul Voakes to remain
in that position until after the Bond Issue is completed. This will give him time to become
familiar with the position and decide if it is something he is interested in doing
permanently.,

No action taken.

12) New Business —
(Items to be considered, reviewed, discussed, and possible action on)

a)

Discussion and Possible Adoption of Policy 4.4 Personal Time Off (PTO)

Board Member/Policy Committee Chairman Bob Papke reported that this is the final policy
to be reviewed by the committee. The only change to this policy was the addition of a limit
of 1,776 hours of PTO that can be accrued. The District Policy still has a “cap” of 989



hours for shift personnel 728 hours for administrative personnel that can be “bought back”
upon terminating employment. Dave Burkhart made a motion to adopt Policy 4.4 as
updated with an effective date of September 5, 2025. Bob Bennett seconded the motion,
and it passed unanimously.

b) Discussion and possible action on dishanding the current Policy Committee,
Policy Committee Chairman Bob Papke reported to the Board Chairman that the current
Policy Committee has completed review of all the policies. These policies will not need to
be reviewed again for two years. Of course, any policies may be changed as the need may
arise for whatever reason, however, there is no reason to retain the current Policy
Committee at this time. Bob Papke made a motion to disband the current Policy
Committee. Chuck Ackerman seconded the motion, and it passed unanimously.

Board Chairman Chuck Ackerman noted that the present review had been a lengthy and
complex task involving the efforts of committee members including Board Members, two

Fire Chiefs, and several career District Members. He thanked the committee for its hard
work.

13) Future Board Meeting Date — Thursday, September 18" at 3:00pm.
Items for discussion — Bond Issue

14) Adjournment: Dave Burkhart made a motion to adjourn. Chuck Ackerman seconded the
motion, and it passed unanimously at 3:31 pm.
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P.O. Box 441

6198 W. Hardscrabble
Pine, AZ 85544
Phone: 928-476-4272
Fax: 928-476-4634

Pine-Strawberry Fire District

PINE-STRAWBERRY FIRE BOARD REGULAR MEETING MINUTES
July 24, 2025

The meeting was called to order at 3:00 pm.

1) Pledge of Allegiance

2) Roll Call — Present were - Board Clerk - Bob Papke, Member - Bob Bennett, Board Chairman

- Chuck Ackerman, Member - Dave Burkhart, and Member - Melvin Palmer.

3) Presentations — Elsa Steffanson from Pine Strawberry Fuels Reduction reported that they have
been very busy with community outreach. They are currently working with Gila County to
adopt a fire-wise ordinance and are seeking partners to fund advertising for “Fire Restrictions”
info on the Tonto National Forest and within Pine and Strawberry so the short-term renters will
have advance notice when open fires are not permitted. They are also working on operation
“Spark Arrest” which uses old fire hoses as tow chain covers to prevent sparking which in turn

ignites dry brush along the roadways.

4) Correspondence — Five letters of thanks were received from citizens in favor of adding
“Invocation” to the monthly Board agenda. Additionally, One letter of thanks was received

from a family member whose mother recently passed away.

5) Call to the Public — None

6) Approval of Previous Minutes

a) June 17, 2025 — Regular Meeting Minutes — Dave Burkhart made a motion to accept the
minutes as written. Bob Bennett seconded the motion, and it passed with Four ayes. Chuck

Ackerman abstained.

7) Financial Report of June 2025 — Ben Archer-Clowes of the James Vincent Group was in
attendance and presented the financials for June. Mel Palmer made a motion to approve the
financial report as given and to authorize the Board Clerk to sign. Chuck Ackerman seconded

the motion, and it passed unanimously. (See attached Financial Report.)

8) Fire Chief’s Report — Including but not limited to:
(See attached Fire Chief’s Report.)
Emergency Activity-



Total Dispatches for June = 72 Total Calls for Service - Previous Month 79
53 Rescue and EMS
0 Fire
16 Misc. Service Calls
3 Motor Vehicle Accidents

9) Other Fire District Related Reports

a)
b)

)
d)

Distriet Board Chairman’s Report — None.

Public Safety Personnel Retirement System Local Board Report —None (Board
Member Burkhart took this opportunity to report on the Arizona Fire Chiefs Conference)
Firefighter’s Association Report — None

Labor Organization Report — None.

10) Old Business —

a)

Discussion and update on Bond Issuance — Paul Voakes reported in Chief Brandt’s
absence. Paul stated that he has been to most all of the businesses in Pine and Strawberry
and requested letters of support from them. To date, we have received 24 letters of support
and have not heard any negative responses or comments. These letters of support will go to
the lawyer and then on to Gila County.

Paul also stated that the owner, Sherri, at Fancy Finds Gift Shop has graciously allowed us
to use her property for our booth set up, and we really appreciate her support.

Elsa Steffanson will be doing a radio spot on September 19% on KRIM. She will also try to
schedule a time on KMOG radio as well.

No action taken.

11) New Business —
(Items to be considered, reviewed, discussed, and possible action on)

a)

b)

Discussion and Possible Action on Interim Fire Chief.

Chiet Joel Brandt has accepted a position with the Arizona Department of Forestry and Fire
Management and will be retiring from Pine Strawberry Fire District in August.

Board Member, Dave Burkhart stated that he has talked to many of the long-timers (crew
members) and that they were all in favor of Captain Paul Voakes Stepping into the “Acting
Chief” position and Paul Voakes is also willing to assume this role, Therefore, Dave
Burkhart made a motion that Paul Voakes serve as Interim Chief, and authorize Board
Chairman Ackerman to negotiate compensation with him on the Board’s behalf.

Bob Bennett seconded the motion, and it passed unanimously,

Discussion and Possible Action on recruiting a Fire Chief.

Mr. Burkhart also took the opportunity to provide the Board with a copy of our last
recruitment announcement as well as the requirements we previously listed for a Fire Chief
along with a printed job application. Mr. Burkhart suggested that the Board look over this
information and bring back any changes they may want to the August Board Meeting.

Mr. Papke noted that we have used an online service for promotional testing and
recruitment recently, and although the Board must have input and final say, this might be
an option to narrow the field should there be multiple applicants.




oW

Mr. Palmer noted that the Board must be careful not to pressure any potential applicant
who might have family, financial, or career concerns.
No action taken.

12) Future Board Meeting Date — Thursday, August 21% at 3:00pm.
Items for discussion — Bond Issue, Fire Chief selection

13) Adjournment; Mel Palmer made a motion to adjourn. Chuck Ackerman seconded the motion,
and it passed unanimously at 3:58 pm.



Pine- Strawberry Fire District
6198 W Hardscrabble Mesa Rd
Pine, AZ 85544

Monthly Financial Report - July 2025
Attached are the following for your information and review:

1. Balance Sheet as of July 31, 2025.
2. Summary of Reconciled Cash Balances as of July 31, 2025.

3. Income Statement of Revenues and Expenditures for July 2025 including budget to actual and year-
to-date balances.

4. Income and Expenses Graph FY26.
5. Monthly Disbursement Report.

6. 12-Month Cash Flow.

Key points:

e Revenue for luly is $154,108 which is $20,419 over budget.
o Tax Revenue is $15,779 which is $6,927 over budget.
o Non-TaxRevenue for July is $138,328 which is $13,491 over budget.

e Expenses for July totaled $403,901 which is over budget by $29,424.

Please contact the Finance Department at (480) 422-9777 for any questions or concerns regarding this report.

This report and the attached detail reports have been reviewed and approved by the Fire Board.

Board Clerk Date
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Pine-Strawberry Fire District

P.O. Box 441 (1 Pine, Arizona 85544
Phone: (928) 476-4272 [ Fax: (928) 476-4634
Website: www.psfdaz.com

Fire Chief’s Report - August 2025

Emergency Activity — Total Dispatches for July = 76 calls for service
0 Fire Calls

46 EMS Calls

1 Gas Leak/Hazmat/Electric/TRT

4 Motor Vehicle Accidents

25 Misc. calls for service

Last month there were 72 calls for service.

Vehicle Report =

T41 A to Z Mechanical Replaced pump to tank valve, Tank level lamps and
drain knob $650.35

E416 A to Z installed primer on pump unit 51562.77

E42 Replaced steering shaft boot $111.29

E413 A to Z replaced front and rear brakes 5904.88

E413 Tims tire replaced front Tires 5943.58

E42 A to Z removed contaminated fuel and replaced filters 5945.69
Purchased DEF 5114.81

E416 Rewired radio power circuit.

Ordered Extrication chain set For E41 52361.46

All vehicles are in service.

Total 57,594.84

Training Report - Total training hours completed this month were 474.5
hours for all members.

Plan Reviews — The PSFD Fire Marshall reviewed 11 sets of plans this month
with a total addition of 11,847 SQ FT. The total fees collected this month
were a total of $2,161.38.

Significant Incidents and Events:
e B413is deployed on the Billy fire by Young, Az.

e B416 is deployed to the Washington Fire by Washington Park, Az.



