By The Beach Committee Charter

Board Member Lead:

Treasurer

Purpose:

This is an advisory committee. All decisions will be made by the Treasurer and/or SHPOA
Board. The committee will assist the Treasurer with monitoring the collection of payments for
the beach purchase until the loan is paid in full. Secondarily, other potential capital projects
will be led by this committee.

Scope:

1. Maintain the active list of all SHPOA members who have contributed or not.

2. Maintain the list of accounts and record payments until paid in full at which point the
Treasurer will release any signed Promissory Notes.

3. Continue to invite members to contribute and defray the loan principal. Any proposed
fund raisers require Board approval.

4. Investigate potential capital projects that result in increased Shoreland Hills community
benefits.

Other Committee Links:

1. Welcome
2. Communications
3. Beach Beautification

Duration:

At a minimum, the committee will remain in effect until the beach lot loan is paid in full.
Current plan is to pay off loan by July, 2030. Additional projects may extend this date.



