Beach Beautification Committee Charter

Board Member Lead:
Member at Large
Purpose:

This is an advisory committee. All decisions will be made by the SHPOA Board. The committee
will assist the Board with developing and implementing beautification plans for the beach and
any other public areas.

Scope:

1. The Board will award an annual budget for planning purposes.
2. First year budget and plans approved to be implemented by Spring, 2021.
3. Develop a comprehensive plan with cost estimates for beautification and development
of the beach area for review and approval by the Board.
Provide detailed plans annually for review, approval, and budget planning.
Identify potential contractors for work.
Interface with regulatory agencies for any work to be completed.
Issues to address:
a. Cohesive look across Lakeshore Drive
b. Storage for chairs and other items
c. Deck Upgrades
d. East Side Stairs
8. ldentify the potential to improve other public space i.e.. Pinewood Triangle Park
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Other Committee Links:

Communications
Spring/Fall Clean Up
Municipal Monitor
By The Beach

Beach Party
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Duration:

Ongoing



