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CAPABILITY STATEMENT

Vision for a New World LLC is a SAM-registered small business providing project and program management, disaster recovery
support, construction quality management, environmental support, logistics coordination, and operational solutions. Our
leadership brings 20+ years of experience supporting complex government, infrastructure, recovery, and commercial
operations.

CORE CAPABILITIES FEDERAL QUICK FACTS

Project & Program Management

Planning, execution, scheduling, stakeholder coordination and reporting SAM

Construction Quality Management AETES REgSIET

QA/QC, inspections, documentation, compliance and project closeout UEI
. WATFQEFONVRS
Disaster Recovery Support Q
Wildfire recovery, debris-removal coordination and field operations CAGE
22FK5
Environmental Support
- . . . BUSINE
Remediation support, regulatory compliance and site documentation USINESS .
Small Business LLC
Logistics & Operations -
Workforce, subcontractor, equipment and operational coordination Montebello, Califarnia
REPRESENTATIVE LEADERSHIP EXPERIENCE CERVICE AREA
Nationwide

Leadership has supported U.S. Army Corps of Engineers and Los Angeles County
wildfire recovery operations, including quality management and final sign-off activities
for 5,770+ residential properties. Additional experience includes public works, NAICS CODES
environmental remediation, construction quality, logistics, high-volume fulfillment
operations, and multidisciplinary field coordination.

DIFFERENTIATORS

562910 Remediation Services - Primary

238910 Site Preparation Contractors

e 20+ years of project and operations leadership 488510  Freight Transportation Arrangement
e PMP-certified leadership with MBA and Lean Six Sigma Green Belt 541614  Logistics Consulting Services
e USACE Construction Quality Management experience
e Government, contractor and field-team coordination CREDENTIALS
e Scalable nationwide support through qualified partners and subcontractors oMP
USACE CQM/CQC
OSHA 30

HAZWOPER 40
Lean Six Sigma Green Belt

MOKHALAD BENASILA, MBA, PMP

Founder & Managing Member mbenasila@visionforanewworld.com

READY TO SUPPORT
YOUR NEXT

(619) 715-3454 visionforanewworld.net MISSION.
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REPRESENTATIVE LEADERSHIP EXPERIENCE

CAPABILITY STATEMENT

MARKETS WE SUPPORT

Los Angeles Wildfire Recovery

Leadership supported U.S. Army Corps of Engineers and Los Angeles County recovery
operations, including quality management, documentation, field coordination and final
sign-off activities for more than 5,770 residential properties.

Altadena Golf Course / Public Works

Provided quality-control leadership, closeout coordination and stakeholder interface on
public-sector recovery and infrastructure work, supporting compliance, documentation
and successful turnover.

Port of Los Angeles Operations

Supported access, coordination, documentation and operational control for complex port
activities involving contractors, client representatives, security teams and multiple field
stakeholders.

High-Volume Fulfillment Operations

Led more than 160 associates through three supervisors in a high-volume Amazon
fulfillment environment, managing safety, productivity, staffing, performance metrics and
continuous improvement.

International Construction & Logistics

Leadership experience includes large-scale construction and logistics operations in Iraq,
including work supporting military and infrastructure programs in demanding operating
environments.

DELIVERY APPROACH

Plan Define scope, milestones, risks, resources and stakeholder expectations.
Coordinate Align agencies, clients, field teams, subcontractors and support functions.

Control Track quality, safety, schedule, documentation and corrective actions.
Report Provide clear status, performance data and decision-ready information.
Close Verify requirements, resolve outstanding items and support complete

turnover.

READY TO SUPPORT YOUR NEXT MISSION

e Federal Government

e State & Local Government

e Prime Contractors

e Disaster Recovery Programs
e Infrastructure & Public Works

e Commercial Operations

PSC CODES

F999 Other Environmental Services
R706 Logistics Support

Y1AA Construction of Office Buildings
Z1AA Maintenance of Office Buildings

SYSTEMS & TOOLS

Primavera P6 - Excel - Smartsheet - Jira
Bluebeam - AutoCAD - MicroStation

Power Bl - RMS - eCMS

ArcGIS - OpenRoads Designer

Microsoft 365

*AutoCAD, OpenRoads Designer, and related
engineering/design capabilities are available

through qualified consulting resources.

BUSINESS DATA

UEI WATFQEFONVRS
CAGE 22FK5
PRIMARY NAICS 562910
BUSINESS TYPE Small Business LLC
SAM Active

SERVICE AREA Nationwide

VFNW welcomes teaming, subcontracting and direct-contract opportunities requiring disciplined project management, quality,

logistics and field execution.

MOKHALAD BENASILA, MBA, PMP
Founder & Managing Member

(619) 715-3454

mbenasila@visionforanewworld.com

visionforanewworld.net

VENW

Nationwide Support






